
GENERAL FUND ORIGINAL BUDGET 
(JULY 1, 2024)

ACTIVITY THRU 
DECEMBER

ADOPTED BUDGET     
AS OF DECEMBER 2024

INCREASE 
(DECREASE) 

JANUARY

JANUARY BUDGET 
PROPOSAL

FEDERAL DIRECT

 Federal Impact Current Operations -$  -$  -$  -$  -$  
  R.O.T.C 260,000.00 - 260,000.00 - 260,000.00 

TOTAL FEDERAL DIRECT 260,000.00$   -$  260,000.00$   -$  260,000.00$   

FEDERAL THROUGH STATE
  HURRICANE IAN -$  -$  -$  4,297.27$  4,297.27$  
  DIVISION VOCATIONAL REHABILITATION - TPCA 21,700.00 21,700.00 69,700.00 91,400.00 

TOTAL FEDERAL THROUGH STATE -$  21,700.00$   21,700.00$   73,997.27$   95,697.27$   

STATE SOURCES
  Florida Education Finance Program 189,979,089.00$        -$  189,979,089.00$  -$  189,979,089.00$  
  Workforce Development Capilization Grant - 594,065.00 594,065.00 - 594,065.00 
  Racing Commission 206,750.00 - 206,750.00 - 206,750.00 
  State Mobile Home License Tax 75,000.00 - 75,000.00 - 75,000.00 

  Class Size Reduction Operating Funds 49,171,442.00 - 49,171,442.00 - 49,171,442.00 

  Florida School Recognition - 5,900,254.00 5,900,254.00 - 5,900,254.00 

  Voluntary Pre-Kindergarten Program-Ketterlinus - 58,644.00 58,644.00 - 58,644.00 

  Voluntary Pre-Kindergarten Program-Cunningham - 55,711.80 55,711.80 - 55,711.80 
  Voluntary Pre-Kindergarten Program-Timberlin Crk - 58,644.00 58,644.00 - 58,644.00 
  Voluntary Pre-Kindergarten Program-District - 843,696.00 843,696.00 - 843,696.00 
 Early Childhood Afterschool School Readiness - - - 12,955.92 12,955.92 
 Timberlin On-Site Day Care School Readiness - - - 4,250.55 4,250.55 
  Intensive Reading Initiative Pilot - 316,162.00 316,162.00 - 316,162.00 
  Full Service Schools -  76,364.68  76,364.68  -  76,364.68  

  Computer Science Bonuses and Certification - 203,999.97 203,999.97 - 203,999.97 
School Mapping Grant - 190,847.00 190,847.00 - 190,847.00 
International Baccalaureate Bonus Program - 6,448.10 6,448.10 - 6,448.10 

  District Threat Management Coordinators Grant - - - 75,000.00 75,000.00 
  Youth Mental Health Awareness & Training - 53,556.00 53,556.00 - 53,556.00 

TOTAL STATE SOURCES 239,432,281.00$     8,358,392.55$   247,790,673.55$   92,206.47$   247,882,880.02$   
LOCAL SOURCES
  District School Tax - Basic Discretionary 42,601,569.00$          -$  42,601,569.00$  -$  42,601,569.00$  
  District School Tax - Required Local Effort 171,659,263.00          - 171,659,263.00 - 171,659,263.00 
  Tax Redemptions 200,000.00 - 200,000.00 - 200,000.00 
 Rental of facilities - 1,084,388.25 1,084,388.25 226,664.46 1,311,052.71 

  Interest on Investments 2,000,000.00 - 2,000,000.00 - 2,000,000.00 
 Donations - 329,417.85 329,417.85 108,153.00 437,570.85 

  Science Fair 7,000.00 - 7,000.00 - 7,000.00 
  Cunningham Crk On-Site Day Care Fees - 200,000.00 200,000.00 - 200,000.00 
  Timberlin Crk On-Site Day Care Fees - 297,860.00 297,860.00 - 297,860.00 
  Crookshank After School Day Care Fees - 200,000.00 200,000.00 - 200,000.00 
  Ketterlinus-After School Day Care Fees - 182,500.00 182,500.00 - 182,500.00 
  Hunt-After School Day Care Fees - 240,000.00 240,000.00 - 240,000.00 
  Julington Creek-After School Day Care Fees - 630,450.00 630,450.00 - 630,450.00 
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  Hartley-After School Day Care Fees - 130,000.00 130,000.00 - 130,000.00 
  Osceola-After School Day Care Fees - 130,000.00 130,000.00 - 130,000.00 
  Mill Creek-After School Day Care Fees - 335,000.00 335,000.00 - 335,000.00 
  PVPVRawlings-After School Day Care Fees - 407,000.00 407,000.00 - 407,000.00 
  Mason-After School Day Care Fees - 258,400.00 258,400.00 - 258,400.00 
  Cunningham Crk-After School Day Care Fees - 296,255.00 296,255.00 - 296,255.00 
  Ocean Palms After School Day Care Fees - 150,000.00 150,000.00 - 150,000.00 
  Durbin Crk-After School Day Care Fees - 350,000.00 350,000.00 - 350,000.00 
  Timberlin Crk-After School Day Care Fees - 500,000.00 500,000.00 - 500,000.00 
  South Woods-After School Day Care Fees - 117,000.00 117,000.00 - 117,000.00 
  Patriot Oaks-After School Day Care Fees - 475,000.00 475,000.00 - 475,000.00 
  Liberty Pines After School Day Care Fees - 450,000.00 450,000.00 - 450,000.00 
  Wards Creek-After School Day Care Fees - 250,000.00 250,000.00 - 250,000.00 
  Hickory Crk-After School Day Care Fees - 200,000.00 200,000.00 - 200,000.00 
  Valley Ridge-After School Day Care Fees - 377,270.00 377,270.00 - 377,270.00 
  Freedom Crossing-After School Day Care Fees - 287,825.00 287,825.00 - 287,825.00 
  Palm Valley Academy-After School Day Care Fees - 400,000.00 400,000.00 - 400,000.00 
  Early Childhood at FCTC -After School Day Care Fees - 3,375.00 3,375.00 4,290.00 7,665.00 
 Other Schools, Courses, and Class Fees - 59,020.47 59,020.47 1,375.00 60,395.47 

  Bus Fees 24,623.00 - 24,623.00 - 24,623.00 
  Field Trips 534,942.00 - 534,942.00 - 534,942.00 
  Sale of Property Classified as Salvage 150,000.00 544.75 150,544.75 62.00 150,606.75 
  Indirect Cost-Federal 950,000.00 - 950,000.00 - 950,000.00 
  St Augustine Public Montessori Administration Fees 5,544.00 - 5,544.00 - 5,544.00 
  ARC/TLC Charter School Administration Fees 13,710.00 - 13,710.00 - 13,710.00 
  Medicaid 575,000.00 - 575,000.00 - 575,000.00 
  Usage Fees-Extended Day Programs 350,000.00 - 350,000.00 - 350,000.00 
  Usage Fees-Preschool Child Care Programs 25,000.00 - 25,000.00 - 25,000.00 
  Usage Fees-School Camps 20,000.00 - 20,000.00 - 20,000.00 
  Recruiting 25,000.00 - 25,000.00 - 25,000.00 
  Usage Fees-Rentals 75,000.00 - 75,000.00 - 75,000.00 
 Miscellaneous Local Other - 811,726.57 811,726.57 78,526.60 890,253.17 

TOTAL LOCAL SOURCES 219,216,651.00$     9,153,032.89$   228,369,683.89$   419,071.06$   228,788,754.95$   

  From Capital Projects Funds 17,859,351.00$          -$  17,859,351.00$  -$  17,859,351.00$  
  From Special Revenue Funds 2,800,000.00$  -$  2,800,000.00$  -$  2,800,000.00$  

TOTAL OTHER FINANCING SOURCES 20,659,351.00$   -$  20,659,351.00$   -$  20,659,351.00$   
TOTAL REVENUE 479,568,283.00$   17,533,125.44$   497,101,408.44$   585,274.80$   497,686,683.24$   

FUND BALANCE July 1, 2024
  UNASSIGNED 47,704,736.18$          -$  47,704,736.18$  -$  47,704,736.18$  

 TOTAL FUND BALANCE 47,704,736.18$   -$  47,704,736.18$   -$  47,704,736.18$   

   TOTAL REVENUE, TRANSFERS AND BEG. FUND BALANCE 527,273,019.18$     17,533,125.44$   544,806,144.62$   585,274.80$   545,391,419.42$   
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Instructional Services 5000 292,107,980.00$   10,942,547.11$   303,050,527.11$   291,366.22$   74,953.06$   303,416,846.39$   

Pupil Services 6100 35,885,987.00  2,736,787.87  38,622,774.87  -  (107,980.03)  38,514,794.84  

Instructional Media Services 6200 6,225,954.00  629,635.79  6,855,589.79  -  (46,572.21)  6,809,017.58  

Instruction & Curriculum Development 6300 9,342,913.00  16,155.22  9,359,068.22  -  (71,434.60)  9,287,633.62  

Instructional Staff Training 6400 1,710,008.00  6,161,027.56  7,871,035.56  3,787.50  10,946.38  7,885,769.44  

Instructional Technology 6500 10,821,530.00  260,405.62  11,081,935.62  -  10,500.00  11,092,435.62  

Board of Education 7100 1,090,654.00  (5,921.87)  1,084,732.13  -  11,872.00  1,096,604.13  

General Administration 7200 1,289,695.00  12,052.60  1,301,747.60  -  2,333.61  1,304,081.21  

School Administration 7300 23,877,599.00  6,352,470.11  30,230,069.11  130,715.23  (77,735.49)  30,283,048.85  

Facilities Acq. & Construction 7400 10,520,373.00  2,222,599.71  12,742,972.71  34,027.27  99,381.88  12,876,381.86  

Fiscal Services 7500 2,746,869.00  (39,750.20)  2,707,118.80  -  1,900.00  2,709,018.80  

Food Services 7600 -  17,976.23  17,976.23  -  237.21  18,213.44  

Central Services 7700 4,127,379.00  1,028,817.95  5,156,196.95  184.66  93,596.38  5,249,977.99  

Transportation 7800 29,419,748.00  389,512.95  29,809,260.95  62.00  (2,037.59)  29,807,285.36  

Operation of Plant 7900 38,655,030.00  3,624,931.33  42,279,961.33  95,405.55  51,287.81  42,426,654.69  

Maintenance of Plant 8100 10,290,253.00  446,700.02  10,736,953.02  3,553.18  18,752.14  10,759,258.34  

Administrative Technology Services 8200 1,310,994.00  (77,228.25)      1,233,765.75       -   2,000.00  1,235,765.75  

Community Services 9100 145,317.00     10,750,349.75     10,895,666.75     26,173.19     (72,000.55)     10,849,839.39     $              $                   $                   $            $              $                   

SUBTOTAL 479,568,283.00$   45,469,069.50$   525,037,352.50$   585,274.80$   0.00$   525,622,627.30$   

FUND BALANCE JUNE 30, 2025

2710 Non-Spendable (Inventory) 2710 4,648,135.84$     -$  4,648,135.84$     -$  -$  4,648,135.84$   

2720 Restricted 2720 3,303,858.50$     -$  3,303,858.50$     -$  -$  3,303,858.50$   

2730 Committed 2730 14,871,214.14$   (3,398,142.07)$     11,473,072.07$   -$  -$  11,473,072.07$   

2740 Assigned 2740 24,375,905.99$   (24,375,905.99)$   -$  -$  -$  -$   

2750 Unassigned 2750 505,621.71$       (161,896.00)$        343,725.71$   -$  -$  343,725.71$   

 TOTAL FUND BALANCE 47,704,736.18$   (27,935,944.06)$   19,768,792.12$   -$  -$  19,768,792.12$   
   TOTAL APPROPRIATIONS, TRANSFERS AND EST. 
ENDING FUND BALANCE 527,273,019.18$   17,533,125.44$   544,806,144.62$   585,274.80$   0.00$   545,391,419.42$   
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