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St. Johns County School District Excellence
40 Orange Street in
St. Augustine, Florida 32084 Public Education

Sirnce 1863

{904) 819-7500

www.stjichns k12.fl.us

Joseph G. Joyner, Ed.D.
Superintendent

MEMORANDUM
DATE: September 9, 2008
TO: Members of the School Board
FROM: Dr. Joseph Joyner, Superintendent of Schools
RE: 2008-2009 Budget Letter of Transmittal

On the following pages, you will find the St. Johns County School District’s 2008-2009 Budget.

The 2008-2009 Budget is allocated among the following funds:

Fund Budgeted Revenue Budgeted Budgeted

Name Transfers & Fund Balances Expenses & Transfers Fund Balances
(zeneral $211,777,124.50 $211,777,124.50 3 -
Capital $152,521,760.50 $151,716,760.50 $805,000.00
Debt $23,438,933.77 $19,551,940.02 $3,880,993.75
Special Revenue $19,987,271.48 $19,672,051.48 $315.220.00
Subtotal $407,725,090.25 $402,717,876.50 $5,007,213.75
Internal Services $39,022,051.00 $26,011,858.00 $13,010,193.00
Total $446,747,141.25 $428,729,734.50 $18,017,4006.75

This budget will allow us to provide a leaming environment for over 28,477 (K-12) students.

On Tuesday, July 22, 2008, you approved our Tentative Millage and Budget Advertisement. On Saturday,
July 26, 2008, the advertisement appeared in the St. Augustine Record. On the evening of Wednesday,
July 30, 2008, we held our first public hearing concerning the 2008-2009 Tentative Budget. Immediately
after the public hearing, you approved the 2008-2009 Tentative Budget. This evening, Tuesday, September
9, 2008, we will hold our final public hearing. Immediately after the public hearing, we will ask you to
adopt the 2008-2009 Millage Rate and the 2008-2009 Budget.

If you have any questions or need additional information, please contact the Superintendent’s Office at
(904) 547-7502.

Respectfully Submitted,

' | A Qﬁ* Il
T;fyﬁbseph G.J oﬁuér, 'S:ﬁperintendent
v

The S1. Johns County School District will inspire in all students a passion for lifelong learning, creating educated and caring conributors to the world.

School Board Beverly Slough Tommy Allen Bill Mignon Bill Fehling Carla Wright
District 1 District 2 3 District 3 District 4 District 5



Executive Summary

During the 2007-2008 school year, the District cut its budget twice in response to the slowing of the Florida
economy. The two reductions reduced the District’s budget by 2.62% or $5,261,058 duning the school year.

In order to meet these reductions, the District initiated a hiring freeze for support staff throughout the vear. The
freeze objective was two-fold. First, to offset the effect of the current year’s reductions and second to

begin the process of reducing staff in preparation of reductions in fiscal support of K-12 education in
2008-2009 and beyond.

The 2008-2009 revenue budget does reflect a continuation of the slowdown of the Florida economy and the
impact of Amendment #1 on the St. Johns County School District.

The Base Student Allocation has now fallen 4.6% or $§195.00 per student. The percent of the District’s budget
coming from state sources has now fallen to 31.2%.

~ Continuing the trend, local support now accounts for 68.6% of our operating budget.
The growth in property value is the lowest in the last 20 years at .33%.
The 2008-2009 millage rate set by Legislative action is also at its lowest level in the last 20 years.

The continued slowdown in the Florida economy and the effect of Amendment #1 will leave the District with
approximately $11.3 million less in operating funds for 2008-2009.

New state revenue estimates indicate another budget reduction in FY 2008-2009 of approximately 2% + 1s possible.
This year our budget is focused on the opening of three new schools, continued growth in the number of
students served, and meeting cost increases for diesel fuel, efectricity, food products, and preparing for additional
budget reductions. The highlights of this year’s budget are as follows:

1. An Operating Budget that is $11.3 million less than last year.

2. Two hundred fewer teachers and support staff than last year.

3. A reallocation of funds to offset a 12% or $500,000 increase in the cost of electricity.

4. A reallocation of funds to offset a 30% or $1,200,000 increase in the cost of diesel fuel to
operate our buses.

5. Requires a reallocation of $5,164,000 to cover the operating cost of opening three (3) new schools.
(Creekside High School, Liberty Pines Academy (K-8) and Ponte Vedra High School)

6. A reduction of $500,000 in the funds available for new textbooks.
7. Schools with 20% less operating funding than two years ago.
8. Departments with 25% less operating funding than two years ago.

9. Funds to address the class size requirement associated with 300 new students.



10.

11

12.

13.

14.

15.

Funds to add one (1) school health tech to address the needs of a growing number of medically
fragile students.

Two (2) Youth Resource Officers for the new high schools.
A Capital Budpget that contains $5.8 million less than last year’s 2-mill revenue.
Funding for the planning and expansion of schools within the District as included in the Five-Year Plan:
Planning for New Elementary School “L”
Planning for New Elementary School “M”
Planning for New K-8 School “HH"
Construction of an Expansion at Timberlin Creek Elementary School

Construction of an Expansion at Wards Creek Elementary School

A $12,420,348.00 transfer from Capital Funds to support and maintain the District’s facilities currently
valued at more than $300,323,787.

Increases in the cost of school lunches to respond to a 12% increase in the cost of food products.

As the Florida economy continues to slow, the potential impact of Amendment #5 will have a major impact on K-12
funding in Florida.

On the following pages, you will find the details supporting this year’s budget.



Total Revenue By Source
All Funds

(Does Not Include Internal Service Funds)

4%

H Federal
B State
[ Local

Federal $ 11,842,768.48 4%
State $ 71,181,868.50 26%
Local $193.641.856.00 70%

Total $276,666,492.98 100%
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St. Johns County School District

Total Appropriations
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Core Beliefs

WE BELIEVE THAT .......cccun..

* Trustworthiness, respect, responsibility, fairness, caring and citizenship are
essential to the well-being of individuals and society.
All individuals have intrinsic value.
Every individual can contribute something of worth to society.

* Individuals are responsible and accountable for their choices and decisions.

In order to grow and thrive, individuals need caring relationships and a nurturing
environment.

* Supportive family relationships are the foundation of the community.

* High expectations lead to higher performance which, in turn, empowers the
individual and strengthens society.

* Continuous learning is a lifelong process that is essential to a productive and
enriched life.

* A safe and orderly environment is conducive to learning.

Mission Statement

The St. Johns County School District will inspire in all students a passion for
lifelong learning, creating educated and caring contributors to the world.

Strategic Delimiters

We will not initiate any new program or service unless:
* It is consistent with and contributes to our mission.

* It is accompanied by the training, staff development and resources
needed to assure its effectiveness.

Strategic Objectives

1. By the year 2010, each student will master all academic standards set forth by the
district and state.

2. By the year 2010, all students will continually identify personal interests, pursue them
actively and independently, and produce evidence of positive growth.

3. By the year 2010, all students will continually volunteer for and complete service

to the community. .



DISTRICT OVERVIEW

The district is organized under Section 4, Article IX, of the Constitution of Florida and Chapter 1000 & 1001,
Florida Statutes, as amended. The district covers the same geographic areas as St. Johns County, Florida.
Management of the schools is independent of the county government and local governments within the county.

The School Board

The School Board, hereafter called the Board, is a corporate body existing under the laws of the State and is the
governing body of the district. The Board consists of five members elected for overlapping four-year terms.
The Board’s duties and powers include the following:
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Requiring the district school superintendent, as secretary, to keep such minutes and records as
are necessary to set forth clearly all actions and proceedings of the Board.

Control of and conveyance of real and personal property.

Adoption of 2 school program for the entire school district.

Adoption and execution of plans for the establishment, organization and operation of the school
district.

Designation of positions to be filled and qualifications for those positions, and provision for the
appointment, compensation, promotion, suspension, and dismissal of employees.

Providing for the proper accounting for all chitdren of school age, for the attendance and control
of students at school, and for proper attention to health, safety, and other matters relating to the
welfare of children.

Making provisions for the transporting of students to the public schools or school activities they
are required or expected to attend.

Approving plans for locating, planning, constructing, sanitizing, insurng, maintaining,
protecting, and condemning school property.

Providing adequately for the proper maintenance and upkeep of school plants.

Carrying insurance on every school building in all school plants including contents, boilers and
machinery.

Taking steps to assure students have adequate educational facilities through the financial
procedures authorized.

Providing for the keeping of all necessary records and the making of all needed or required
reports.

Cooperating with other district school boards.

Adopting procedures whereby the general public can be adequately informed of the educational
programs, needs, and objectives of public education within the district, including educational
opportunities.

Maintaining a system of school improvement and education accountability.

Adopting policies that clearly encourage and enhance maximum decision making appropriate to
the school site.

Providing educational opportunities for all public K-12 students.

The Board also has broad financial responsibilities, including the approval of the annual budget, the levy of the
school tax millage and the establishment of a system of accounting and budgetary controls. Accounting reports
and the annual budget are required by state regulations to be filed with the State Department of Education.

The Chairman of the Board is elected by the members of the Board annually. [t is the general practice of the
Board to rotate the position of Chairman among the members of the Board. The Superintendent of Schools is
the ex-officio Secretary of the Board. The following are Board members:

Term
Elected Expires
Name District November November
Thomas Allen 2 2004 2008
Bill Fehling 4 2006 2010
Bill Mignon 3 2006 2010
Beverly Slough 1 2006 2010
Carla Wright 5 2004 2008

12



Administration

The Chief Executive Officer of the District is the Superintendent of Schools, an appointed position. The
Superintendent's powers and duties include the following:
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Presiding at the organizational meeting of the Board.

Attending all regular meetings of the Board.

Keeping minutes of all official actions and proceedings of the Board.

Acting as custodian of school property.

Supervising and sponsoring studies and surveys essential to the development of a planned school
program for the entire district.

Recommending the establishment, organization, and operation of schools, classes and services that are
needed to provide adequate educational opportunities for all children in the district.

Directing the work of district personnel.

Recommending such plans for improving, providing, distnbuting, accounting for and canng for
textbooks and other mstructional aids.

Providing for student transportation.

Recommending and executing plans regarding all phases of the school plant program.

Recommending measures to the Board to assure adequate educational facilities throughout the district.
Recommending such records as should be kept in addition to those prescribed by rules of the State
Board of Education.

Cooperating with governmental agencies in enforcement of laws and rules.

Requiring that all laws and rules of the State Board of Education are properly observed.

Cooperating with the Board.

Visiting the schools.

Conducting conferences and community meetings with employees of the district, Board, stakeholders
and other interested citizens.

Attending conferences for district school superintendents as may be called or scheduled by the
Department of Education.

Recommending in writing to the Department of Education the revoking of any certificate for good
cause.

Recommending to the Board procedures whereby the general public can be adequately informed of the
educational programming, needs and objectives of public education within the District.

Academic

The St. Johns County School District provides educational opportunities to over 28,477 K-12 and post-
secondary students through the following programs:

YV VYV VV¥VVVYYYVYYY

Basic K-12 Programs

Exceptional Student Education Programs

Pre-Vocational & Vocational Educational/Workforce Development Programs
Alternative Education Programs

Early Childhood Programs

Dual Enrollment Programs

Acadernies & other Programs of Study and Programs of Emphasis
Post Secondary Programs

Charter School Programs

Department of Juvenile Justice Programs

Course/Credit Recovery Programs

St. Johns Virtual School

These programs are conducted at seventeen (17) elementary schools, one (1) K-8 school, seven (7) middle
schools, seven (7) high schools, one (1) alternative school, three (3) charter schools, three (3) juvenile
justice facilities, and one (1) center for students identified with emotional/bebhavioral disabilities.

13



Basic K-12 Programs

The St. Johns County School Systemn provides programs to serve students of widely varying academic levels,
interests and needs. The largest numbers of students are served in the K-12 basic programs. These include
programs in reading and language arts, mathematics, science, social studies, the arts, foreign language,
technology, and physical education/health. The focus at our elementary schools is to provide a solid foundation
in the core academic areas and to introduce students to experiences in the fine arts and technology.

At the middle school level, the academic courses extend the fundamental skills, and students begin instructional
programs in areas of personal interest. Advanced students may take high school level courses for credit in
mathematics, foreign language and technology.

At the five high schools, programs are as diverse as the populations served. Courses of study are available to
meet the needs of students striving for admission to colleges and universities and to prepare students for
professional careers. Other programs accommodate students planning to go directly from high school into the
world of work or the military.

Alternative Education Program

The St. Johns County School System operates one alternative education center, serving students in grades 5-12,
The Gaines Alternative Program at the Evelyn Hamblen Center offers a behavior and academic program
designed to meet the needs of students who have experienced challenges in regular programs. Students are
referred to the Gaines Program after repeated offenses at the home school and are assigned for periods ranging
from 45 days to a full academic year.

St. Johns Technical School

St. Johns Technical School, serving student in grades 7-12, offers a traditional academic curriculum in
conjunction with career education opportunities. Located on the campus of First Coast Technical College, it
operates as a school-within-a-school under the leadership of the St. Augustine High School principal.

Early Childhood Programs

There is a growing emphasis on early childhood education in the district, both in basic programs and in special
education programs. The school system offers Head Start Programs for three-year-olds and four-year-olds,
Voluntary Pre-Kindergarten (VPK) Program for four-year-olds at selected school sites during the school year
and in the summer and the Exceptional Student Education Program offers a program for Pre-K, three through
five year-old students with disabilities or developmental delays.

Dual Enrollment Programs

St. Johns County students may take courses for dual enrollment credit from St. Johns River Community College
or other community colleges. These advanced courses are considered honors level courses and have enrollment
requirements as outlined in the articulation agreement between the school district and the community college.
Upon successful completion of dual enrollment course work, students are awarded both high school and college
credit.

Academies and Programs of Study

Each high school in the district offers a unique set of educational experiences designated as Programs of Study.
Programs of Study are open to students from across the county and include carecer academies, acceleration and
ROTC programs.

Exceptional Student Education

The Exceptional Student Education Program is designed to meet the individual needs of students, ages three
through twenty-one, as mandated by federal and state guidelines. The program provides instructional services
for students identified as Gifted, students with intellectual disabilities, Speech Impairment, Language
Impairment, Deaf or Hard of Hearing, Visually Impaired, Dual Sensory Impaired, Orthopedically Impaired,
other Health Impaired, Traumatic Brain Injured, Emotional or Behavioral Disability, Specific Learning
Disabled, Autistic Spectrum Disorders, Homebound or Hospitalized and Pre-kandergarten children with

disabilities or with developmental delays.
14



Related services are also provided as needed and include the following:

Specialized transportation

Counseling

Physical and occupational therapy

Specially designed or adaptive physical education and assistive technology devices
Speech and language '

Orientation and mobility training

Interpreter services

Mental health services

Behavioral consultation and training

YVVVVYYVYYVYY

In addition to instructional and related services, the Exceptional Student Education Program provides
evaluations, individual education plans and due process for all eligible students.

Charter School Programs

Cuwrently, three charter school programs exist in St. Johns County. They are First Coast Technical College
(vocational/workforce training), Therapeutic Learning Center (pre-school handicapped program) and The
Academy of Business and Leadership Education (ABLE), a school serving grades 5-8.  All schools operate
under the auspices of the district and work closely with district staff.

Department of Juvenile Justice (DJJ Programs)

The St. Johns County School System through a contract with G4S Youth Services provides academic instruction
to students at the Department of Juvenile Justice facilities in the community of Hastings and at St. Johns County
Detention centers.

St. Johns Virtual School (STVS)
St. Johns Virtual School (SJVS) is a franchise through Florida Virtual School designed to provide on-line

educational courses anytime and anywhere.

Center School for EBD
Transitions is a special program for students identified as EBD who are unable to be successful in a regular
school setting due to the need for intensive behavioral and social emotional needs.

Course/Credit Recovery Programs

Course/Credit Recovery Programs are available at every middle, high and alternative school in the district.
Odyssey Ware, a software program designed to provide support to students who are in need of credit/course
assistance for graduation with their cohort, is used in these programs.

Budgetary Process

Flonda Law requires the School Board to adopt a balanced budget each fiscal year for all funds under its
jurisdiction: General Fund, Debt Service Funds, Capital Qutlay Funds, Special Revenue Funds and Internal
Service Funds.

The law is very specific in defining the process and timetables to be followed in adopting the budget and ad
valorem property tax millage rates. By law the School Board must conduct two public hearings on the proposed
budget and millage rates. At both public hearings the public is invited to comment on the budget and millage
rates.

Starting in January of each year the district forms a Budget Comumittee made up of community members,
principals, teachers and non-instructional staff, as well as district administrators. Their purpose 1s to recommend
priorities to the Superintendent for building the budget for the new year. The district is not required to do this
but chooses to do so because we belteve that input from everyone has direct impact on our success as a district.
The Legislature normally finalizes the state budget in the May-June time period. Based on funds available, these
priorities are included in the tentative budget.

15



Certification of Assessed Value of Property

The County Property Appraiser is required to certify to each taxing authority in the county the assessed value of
all non-exempt taxable real property in the county. The Property Appraiser, who is independent of the School
Board, is required to provide this certification no later than July 1 ecach year.

Proposed Tax
Based on the 2008 tax roll provided by the Department of Revenue and certified by the Commissioner of

Education on July 16, 2008, the following is a summary of the millages to be levied on the 2008 tax roll for
2008-2009 fiscal year.

T
Last
Proposed Year Increase/
2008-09 2007-08 (Decrease)
|

| State Required Local Effort 5111 | | 4.932 0.179
Local:

Basic Discretionary Effort | 0.498 0.51 -0.012

Supplemental Discretionary Effort 0.121 0.119 0.002

Local Capital Improvement Millage 1.750 2 -0.250

Total Non-Voted Levy 7.480 7.561 -0.081

Debt Service (Voter-Approved) 0.162 0.16 0.002

Total Millage Levy 7.642 7.721 -0.079

The taxable value of property in St. Johns County has experienced significant growth in the past ten years. Since
FY 2000-01, the Florida Legislature has based the majority of School Districts’ budget on local property tax.
With the rise in property value, this has created a burden on the property owners. In order to continue to fund
the basic FEFP formula without increasing millage, the legislature has decreased the Basic Discretionary
millage to .498. Tt also reduced the Local Capital Improvement Millage to 1.750, which reduces the District’s
ability to fund growth for construction of new schools.

This year’s proposed tax levy is § 185,033,881.00.

Unless a home owner has experienced an increase in the assessed value, homeowners will pay less school tax in
2008 than in 2007. Under the proposed rate, the owner of a $360,000.00 home after deduction of the $25,000
homestead exemption would pay $2,560.07 for taxes versus $2,586.54 for the same homeowner under last
year’s rate, resulting in a reduction of $26.47.

2007 ASSESSED VALUE $ 360,000.00
LESS: HOMESTEAD EXEMPTION $ 25,000.00
TAXABLE ASSESSED VALUE $ 335,000.00

2008 TAX (7.842 MILLS) $  2,560.07

2007 TAX (7.721 MILLS) $  2,586.54
CHANGE IN TAXES $ (26.47) '
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Advertisement of Tentative Budget and Millage Rates

The Superintendent is responsible for recommending a tentative budget and proposed ad valorem property tax
millage rate to the School Board. By law the School Board must advertise a tentative budget and the proposed
millage rate in a daily newspaper of general circulation in the county within 29 days after receiving the
certification from the Property Appraiser. The advertisements contain a budget summary, historical summary,
demographic data, proposed millage rates, and a notice of tax for school capital outlay. The advertisements were
published in the St. Augustine Record on July 26, 2008. The Tentative Budget Hearing 1s to be held on July 30,
2008, at 5:30 P.M. in the School Board Auditorium.

The Second (Final) Public Hearing

The second public hearing is required to be held at least 65 days, but not sconer than 60 days, after receiving the
tax certification from the Property Appraiser. After this public hearing, the School Board adopts the final budget
and a resolution stating the ad valorem property tax millage rates to be [evied. The Final Public Hearing 13
scheduled for September 9, 2008, in the School Board Auditorium,

Accounting and Auditing System

Generally accepted accounting principles are used in the financial accounting and reporting of the Board. These
generally accepted accounting principles are promulgated and published by the Governmental Accounting
Standards Board (an independent, nongovernmental body). The Governmental Accounting Standards Board is
the recognized authority on specific application of generally accepted accounting principles to govermmental
agencies.

The Board uses an account classification system specified in_Financial and Program Cost Accounting and
Reporting for Florida Schools. Staffs within the Financial Management Section of the Department of Education
review and the Commissioner of Education approve the School Board’s annual budget.

The Department of Education conducts regular financial compliance reviews of the Board to ensure compliance
with state regulations. In conjunction with this, the Financial Management Section of the Department of
Education reviews the cost reporting system of each district to ensure that the procedures and policies outlined
in the Financial and Program Cost Accounting and Reporting for Florida Schools are being properly
implemented by the Board.

The Office of the Florida Auditor General conducts a financial audit of the school district on an annual basis.
This audit includes all federal and state programs within the district. The Department of Education offers
technical assistance to the Board to remedy any problems identified by the Auditor General.

The Board also contracts with an independent certified public accounting firm to perform its own internal audit
functions, and has appointed community members to serve as an audit committee.

State Retirement Program

The Board does not administer a separate retirement plan for its officers and employees. However, pursuant to
law, all officers and salaried employees are, with minor exceptions, members of defined retirement plans of the
State of Florida administered by the Florida Department of Administration, Division of Retirement. The
retirement plans of the State of Florida consist of contributory and non-contributory benefit plans. The plans’
accounting and funding policies, actuarial present value of accumulated plan benefits, net assets available for
benefits and other plan-related matters are the responsibility of the Florida Department of Administration,
Division of Retirement, and are not computed on an individual agency basis.
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ACADEMIC DATA

ACT Scores Consistently Above the State and National Average

District 22.0
State 19.8
National 211

SAT Scores Consistently Above the State and National Average

District 1566
State 1474
National 1511

Readiness for College

Subject District State

Math 80.7 70.0

Reading 84.1 69.9

Writing 88.2 82.5

All three subjects 75.6 62.9  (currently rank second in the state)

FCAT Sunshine State Standards

Grade 3 - Third highest in reading and second highest in math
Grade 4 - Second highest in reading and second highest in math
Grade 5 - Third highest in reading and fifth highest in math
Grade 6 - First highest in reading and third highest in math
Grade 7 - First highest in reading and fourth highest in math
Grade 8§ - Second highest in reading and third highest in math
Grade 9 - Second highest in reading and second highest in math
Grade 10 - Fifth highest in reading and fifth highest in math

FCAT Science
The science test was given to students in grades 5, 8 and 11. St. Johns County fifth graders scored seventh
in the state, eighth graders scored fourth in the state and eleventh graders scored third in the state.

FCAT Writing+

The statewide writing program is administered annually to students in grades 4, 8, and 10. St. Johns
County students continue to score well above the state average on the Writing + Florida Comprehensive
Assessment Test (FCAT). District scores, which combine both the essay and multiple choice sections of
the test, place St. Johns County tenth graders second in the state, eighth graders tied for eighth in the state
and fourth graders tied for seventh in the state.

FCAT Norm-Referenced Test
Grade level results on the NRT comparing St. Johns County to other districts in the state are as follows:

Grade 3 - 73rd percentile in reading (60th state) and 77th percentile in math (63rd state)
Grade 4 - 77th percentile in reading (69th state) and 80th percentile in math (71st state)
Grade 5 - 82nd percentile in reading (73rd state) and 84th percentile in math (77th state)
Grade 6 - 80th percentile in reading (65th state) and 83rd percentile in math {71st state)
Grade 7 - 82nd percentile in reading (70th state) and 82nd percentile in math (72nd state)
Grade 8 - 80th percentile in reading (68th state) and 83rd percentile in math (74th state)
Grade 9 - 80th percentile in reading (67th state) and 81st percentile in math (73rd state)
Grade 10 - 80th percentile in reading (7 1st state) and 72nd percentile in math (63rd state)
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Sehool Accountabillty Report
Click on the column header to re-sort by that column,

Paoints
Earned (Sum

of Previcus &
% of Lowest % of Lowest Columns)

School Year Grade

% Meelin % Meetin % Meetin % Meetin % Makin % Makin ; . Bonus points Perce 4% Free
P T o e o o B N o e D R N
year to see ¥ z e ; : Gains in Gains in : =
detaitad Leammg Reading Math Writing Science Reading Math Reading Math Retakes Mo infa d Lunch
report) Gains)
maore info
St. Johns
0011 ABLE Combination  Z007.08 L 56 31 93 61 57 56 48 G4 NA 466 100 7 13
0311 Landrum Middle ar.0 A 90 89 97 79 71 82 69 77 NA 654 98 5 9
0251 Nease High A 75 a3 92 68 70 80 59 79 10 626 98 4 12
0411 Bartram Trails High 2007 -0 A 71 a3 91 62 87 79 53 78 10 805 1] 3 12
0021 Crookshank Elementary  2007-08 A 81 71 59 46 73 57 70 68 NA 525 B9 74 39
Cunningham
0381 Creek Elementary A 92 92 83 80 72 70 64 77 NA 630 29 5 15
0441 Durbin Elementary l_-\_ 93 88 90 55 78 72 73 56 NA 605 100 4 15
0491  Fruit Cove Middle A 88 92 92 65 72 85 74 82 NA B850 100 4 14
0371 Gamble Rogers Middle 2007-08 A 69 68 95 51 63 73 59 68 NA 544 100 34 18
0501 Hickory Creek Elementary DT (M8 _A_ 94 94 88 73 76 79 82 80 NA 866 100 L 9
0241 Julington Creek  Elementary A 98 95 87 70 81 77 80 77 NA 663 100 4 15
0091  Ketterlinus Elementary 007-08 A a8 81 71 53 72 64 53 73 NA, 555 98 39 16
0341 Mill Creek Elementary  2007-08 A 88 84 61 51 65 B2 62 64 NA 537 99 21 16
0171  Murray Middie 07 -08 A 7 65 89 51 65 71 81 65 NA 538 100 44 30
0391 Ocean Palms Elementary  2007-08 A a0 88 86 62 58 64 63 62 NA 573 99 8 13
0331 Osceola Elementary SO0T-08 E 77 73 89 41 60 69 61 74 NA 524 a8 50 30
0361 Mason Elementary B 79 71 69 44 66 G4 72 57 NA 522 100 42 24
0481 Pacetti Bay Middle A 85 85 95 53 76 88 75 83 NA 640 100 15 19
0401 Pedro Menendez High B 55 T7 90 44 58 80 48 79 10 541 89 23 17
0351 PV/Rawlings Elementary A 85 91 a3 74 75 62 76 65 NA 621 99 7 9
0161 Hunt Etementary A 91 84 96 64 74 62 67 57 NA 595 100 26 14
0301 Sebastian Middle ﬂ 78 65 80 40 68 71 6% 89 NA 543 99 41 22
0461 South Woods Elementary B 74 71 66 33 58 84 70 68 NA 505 99 69 34
0181  St. Augustine High _@_ 54 75 a6 52 56 78 46 71 10 528 a7 30 25
0321 Switzerland Point  piddle 2007 A a5 86 96 89 63 77 58 89 NA 603 100 4 14
0201 Webster Combination  2007-08 & 21 73 76 54 68 64 71 B5 NA 552 99 67 a7
0451 Timberlin Creek  Elementary  2007.08 A 92 87 79 65 72 71 69 55 NA 590 100 5 17
0261 Hartley Elementary = 200708 A 9 94 96 56 87 80 56 67 NA 607 100 31 15
0482 Wards Creek Elementary 2 A 89 84 G6 &8 71 71 74 66 NA 579 99 14 18
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K-12 Growth Comparison
19-Year History

Fiscal Unweighted | Percentage | Relation Weighted Percentage | First 20 Day | Percentage
Year FTE Change of wid to FTE Change Attendance Change
unwtd

2008-09 est. 28477.71 2.66% 108.64% 30938.80 1.89%

2007-08 est. 27740.93 3.38% 109.46% 30364.52 3.60% 27514 3.93%
2006-07 26833.27 4.93% 109.22% 29308.02 5.28% 26474 4.86%
2005-06 25573.06 6.02% 108.86% 27838.08 5.77% 25248 5.51%
2004-05 24121.14 5.07% 109.12% 26320.11 6.23% 23929 6.15%
2003-04 22956.50 516% 107.93% 24775.93 5.46% 22542 5.70%
2002-03 21829.77 5.95% 107.62% 2349412 5.81% 21327 4.88%
2001-02 20604.36 4.14% 107.77% 22204.98 5.41% 20335 4.26%
2000-01** 19785.28 6.40% 106.47% 21065.23 -4.41% 19504 4.92%
1999-00 18595.61 2.50% 118.51% 22037.28 1.88% 18590 2.73%
1998-99 18142.02 3.78% 119.23% 21630.11 3.52% 18096 4.14%
1997-98 17481.22 6.78% 119.53% 20895.58 8.44% 17377 6.46%
1996-97 16371.87 6.69% 117.69% 19268.43 6.75% 16322 6.90%
1995-96 15344.60 5.50% 117.63% 18050.07 5.69% 15269 6.03%
1994-95 14544.80 5.22% 117.41% 17077.64 5.20% 14401 5.89%
1993-94 13823.05 3.82% 117.44% 16233.15 3.96% 13600 3.09%
1992-93 13314.56 5.83% 117.28% 15615.37 5.43% 13192 6.29%
1991-92 12581.17 2.94% 117.73% 14811.69 2.33% 12411 3.12%
1990-91 12222.04 4.68% 118.42% 14473.90 3.92% 12036 3.43%
1989-90 11675.70 119.29% 13927.44 11637

** Note: Decrease in Weighted FTE attributed to change in reporting for ESE. Lower level ESE now funded at Basic.

Growth
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ST. JOHNS COUNTY SCHOOLS
2008 - 2009 SCHOOL YEAR
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St. Johns County School District
Dr. Joseph Joyner, Superintendent
40 Orange Street
St. Augustine, Florida 32084
Phone: (904) 547-7500
wwnw.stiohns.k12.fl.us
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1 - Alice 8. Landrum Midaie School Wy
2 - Allen [, Neasa High School -
3 - Bartram Trail High Scheol © \b :
4 - Bathune-Cookman Coflege (Spuds Campus) b vt
5 - Creskside Migh School -
6 - Cunningham Creek Elementary School
7 - Durbin Creek Elementary Schoal ]
8 - Evelyn Hamblen Center r4
Gaines Attemative Program S
9 - First Coast Technical institute A
St. Johns Technical High School 2 %\ 1
10 - Flagler College S y—
11 - Florida School for the Deaf and Blind Or
12 - Fruit Cove Middle School 1)
13 - Gamble Rogers Midcie Scheol
14 - Hastings Youth Academy @ I
15 - Hickory Creek Elementary School
16 - John A. Crookshank Elementary School
17 - Julingtor Creek Elementary School
18 - Ketterlinus Elementary Schoal ﬁ
18 - Liberty Pines Academy
20 - Marjorie K. Rawiings Elementary School
21 - Mill Creek Elementary School
22 - Ocean Palms Etementary School )
23 - Osceola Elementaty Schoot HASTINGS. 5
24 - Otis A. Mason Elementary School I
25 - Pacetti Bay Middle Scheol
26 - Pedro Menendez High School
27 - Ponte Vedra High School
28 - Ponte Vedra - Palm Valley Elementary School
29 - R.B. Hunt Elesnentary School
30 - R.J. Murray Middle Schoot
31 - St Augustine High School
32 - 8t. Johns Regional Juvenile Detention Center
and 3t. Johns Residential Facility
33 - 5t, Johns River Community Callege
34 - Sebastian Middle School
35 - South Woods Elementary School
35 - Switrerland Point Middle School
37 - Timberlin Creek Elementary School
38 - W.D. Hartley Elemenrtary School
39 - Wards Creek Elementary School
40 - The Webster Sehool
41 - University of $t. Augustine
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St. Johns County School District

Joseph Joyner Ed.D., Superinténdent

40 Orange Street St. Augustine, Florida 32084-3693
Phone: (904) 547-7500 www.stiohns.k12.fl.us

Bartram Trail High (9-12)
Brennan Asplen, Principal

7399 Longleaf Pine Parkway

St. Johns, FL 32259-9104

Phone: (904) 547-8340 / 287-6767
Fax: (904) 547-8359
www-bths.stjohns.k12.fl.us

Creekside High (9-12)
Paul Abbatinozzi, Principal
100 Knights Lane

St. Johns, FL. 3225%-9104
Phone: (904) 547-7300
Fax: (904) 347-7305
www-cshs.stjohns.k12.fl.us

John A. Crookshank Elementary (K-5)
Jay Willets, Principal

1455 North Whitney Street

St. Augustine, FL 32084-2499

Phone: (904) 547-7840 / §24-43G3

Fax: (904) 547-7845
www-ces.stjohns.k12.fl.us

Cunningham Creek Eiementary (K-5)
Elizabeth Wierda, Principal

1205 Roberts Road

St. Johns, FL 32259-8927

Phone: (904) 547-7860

Fax: {904) 547-7854
www-ces.stjohns.k12.fl.us

Durbin Creek Elementary (K-5)
Dr. Patricia Falaney, Principal
4100 Race Track Road

St. Johns, FL 32259-2083

Phone: (904} 547-3880/ 287-9352
Fax: (904) 547-3885
www-dce.stjohns.k12.fl.us

Fruit Cove Middle School (6-8)
Steve McCormick, Principal

3180 Race Track Road

St. Johns, FL 32259

Phone: (904) 547-7880 / 287-2211
Fax: (904) 547-7885
www-fes.stjohns.k12.fl.us

Gaines/Transitions Programs

Dr. Michael O’Loughlin, Principal
i Christopher Street

St. Augustine, FL 32084-4056
Phone: (904) 547-8560 — 547-7170
Fax: (904) 547-8555/ 547-7175
ehe-johns.k12.{l.usfindex.html

2008-2009 School Directory

W. D. Hartley Elementary (K-5)
Mary Seymour, Principal

260 Cacique Drive

St. Augustine, FL 32086-8827
Phone: (904) 547-8400/ 797-7156
Fax: (904) 547-8385
www-wdh.stjohns.k12.fl.us

Hickory Creek Elementary (K-5)
Dr. Paul Goricki, Principal

235 Hickory Creek Trait

St. Johns, FL 32259-8368

Phaone: (904) 547-7450

Fax: (904) 547-7455
www-hce.stjohns.k12.fl.us

R. B. Hunt Elementary (K-5)
Don Steele, Principal

125 Magnolia Drive

St. Augustine, FL 32080-4684
Phone: (904) 547-7960 / 824-7960
Fax: (904) 547-7955
www-rbh.stjohns.k12.fl.us

Julington Creek Elementary (IK-5)
Michael Story, Principal

2316 Race Track Road

St. Johns, FL 32259-4299

Phore: (904) 547-7980/ 287-2311
Fax: (904) 547-7985
www-jce.stjohns.k12.fl.us

Ketterlinus Elementary (K-5)
Wayne lenkins, Principal

67 Orange Street

St. Augustine, FL 32084-3565
Phone: {904) 547-8540/ §24-4431
Fax: (904) 547-8554
www-kes.stjohns.k12.fl.us

Alice B. Lapdrum Middle (6-8)
Wayne King, Principal

230 Landrum Lane

Ponte Vedra Beach, FL 32082-3831
Phone: (904) 547-84 10/ 285-9080
Fax: (904) 547-8415
www-tms.stjohns.k12.fl.us

Liberty Pines Academy (K-8)
Randy Kelley, Principal

10901 Russell Sampson Rd.
St. Johns, FL 32259-8927
Phone: (904) 547-7900

Fax: (804} 547-7905
www-Ipa.stjohns.k12.fl.us

24

Otis A. Mason Elementary (K-5)
Theresa Grady, Principal

207 Mason Manatee Way

St. Augustine, FL 32086-9373
Phone: (904) 547-8440 / 829-2938
Fax: (904) 547-8445
www-mes.stjohns.k12.fl.us

Pedro Menendez High (9-12)

Dr. Clay Carmichael, Principal
600 State Road 206 West

St. Augustine, FL 32086-7968
Phone: (904) 547-8660 / 794-7702
Fax: (904) 547-8675
www-pmhs.sjohns.k12.fl.us

Mill Creek Elementary (K-5)
Mary Ford, Principal

3750 International Golf Parkway
St. Augustine, FL 32092-0671
Phone: (904) 547-3720

Fax: (904) 547-3730
www-mee.stjohns.k12.fl.us

R. J. Murray Middle (6-8)
Cathy Mittelstadt, Principal

150 North Holmes Blvd.

St. Augustine, FL 32084-0930
Phone: (904) 547-8470 / 824-6126
Fax: (904) 547-8475
www-mms.stjohns.k12.flus

Allen D. Nease High (9-12)

Dr. Linda Thomson, Principal
10550 Ray Road

Ponte Vedra, FL 32081-8800
Phone: (904) 547-8300/ 824-7275
Fax: (904) 547-8305
www-nhs.stjohns.k12.fl.us

Ocean Palms Elementary (K-5)
Michael Parrish, Principal

355 Landrum Lane

Ponte Vedra Beach, FL. 32082-3828
Phone: (904) 547-3760 /285-9160
Fax: (904) 547-3775
www-ope.stjiohns. ki 2.fl.us

Osceola Elementary (K-5)
Nancy Little, Principal

£605 Osceola Elementary Road
St. Augustine, FL 32084-0914
Phone: (904) 547-3780

Fax: (904} 547-3795
www-oes.stjohns.k12.fl.us



St. Johns County School District

Joseph Joyner Ed.D., Superintendent

40 Orange Street St. Augustine, Florida 32084-3693
Phone: (904) 547-7500 www.stjohns.k12.fl.us

Pacetti Bay Middle School (6-8)
Sue Sparkman, Principal

245 Meadowlark Lane

St. Augustine, FL 32(92-3467
Phone: (904) 547-8760

Fax: (904) 547-8765
www-pbm.stjohns.k12.fl.us

Ponte Vedra High (9-12)
Craig Speziale, Principal

460 Davis Park Road

Ponte Vedra, FL 32081-7968
Phone: (904) 547-7350

Fax: (904) 547-7355
www-pvhs.stjohns.k12.fl.us

Ponte Vedra-Palm Valley/Rawlings (K-5)
Kathleen Fumess, Principal

630 A1A North

Ponte Vedra Beach, FL 32082-2746
Phone: (904} 547-3820 or (904) 285-6022
Fax: (904) 547-3825 or 547-8575
www-pvpy.stjohns.k12.{l.us

Gamble Rogers Middle (6-8)
Beverly Gordon, Principal

6250 U.S. #1 South

St. Augustine, FL 32086-7685
Phone: (904) 547-8700 / 794-0222
Fax: (904) 547-8705
www-grms.stjohns.k12.fl.us

St. Augustine High (9-12)
Tyrone Ramsey, Principal

3205 Varella Avenue

St. Augustine, FL 32084-2096
Phone: (904) 547-8530 / 829-3471
Fax: (904) 547-8535
www-sahs.stjohns.k12.fl.us

St. Johns Technical High @ SAHS (9-12)
Tyrone Ramsey, Principal

2980 Collins Avenue

St. Augustine, FL 32084-2096

Phone: (904) 547-8500

Fax: (904) 547-8505
www-sjths.stjohns.k12.fl.us

Sebastian Middle (6-8)

Kelly Battell, Principal

2955 Lewis Speedway

St. Augustine, FL 32084-8636
Phone: (904) 547-3840 7 824-5548
Fax: (904) 547-3845
www-sms.stjohns.k12.fl.us

2008-2009 School Directory

South Woods Elementary School (K-5)
Brian McElhone, Principal

4750 State Road 206 West

Hastings, FL 32033-3608

Phone: (904) 547-8610

Fax: (904) 547-8615

www-swe.stjohns k12.fl.us

Switzerland Peint Middle (6-8)
Kyle Dresback, Principal

777 Greenbriar Road

St. Johns, FL 32259-8336

Phone: (904) 547-8650 / 825-1527
Fax: (904) 547-8645
www-raider.stjohns.k12.fl.us

Timberlin Creek Elementary (K-5)
Cathy Hutchins, Principal

555 Pine Tree Lane

St. Augustine, FL 32092-3027
Phone: {904) 547-7400

Fax: (904) 547-7405
www-tce.stjiohns. k1 2.fl.us

Wards Creek Elementary School (K-5)
Don Campbell, Principal

6555 8.R. 16

St. Augustine, FL 32092-2110

Phaone: (904} 547-8730

Fax: (904) 547-8735
www-wee.stjohns.k12.fl.us

The Webster School (PK-12)
George Leidigh, Principal

420 North Orange Street

§1. Augustine, FL 32084-0665
Phone: (904) 347-3860 / §24-2955
Fax: {904) 547-3865
webster.stjohns.k12.fl.us

OTHER EDUCATIONAL
& INSTRUCTIONAL
INSTITUTIONS

Bethune-Cookman College

(Spuds Campus)

Dr. Oswald P. Bronson SR, President
7645 State Road 207

Elkton, FI1 32033

Phone: (904) 692-2214
www.bethune.cookman.edu

25

Hastings Youth Academy

Dr. Michael O’Loughlin, Contract Manager
Dr. Paul Vivian, Principal

763 East St Johns Avenue

Hastings, F132145-3936

Phone: (904) 692-2920, Ext. 7185

Fax: (904) 692-3987

First Coast Technical College
Chris Cothron, Principal

2980 Collins Avenue

St. Augustine, F1 32084-1919%
Phone: (904) 824-4401

Fax: (904} 824-6750

www. feti.org

Flagler College

William Abare, President
74 King St.

St. Augustine, F1 32084
Phone: (904) §19-6288
Fax: (904) 824-6018
www.flagler.edu

Florida School for the Deaf and Blind
Elmer Dillingham, President

207 N. San Marco Ave.

St. Augustine, F} 32084

Phone: {604) 827-2200

Fax: (904) 827-2325

www.fsdb k12 fl.us

St. Johns River Community College
Dr. Glen W. Moore, Ed.D, Provost
2990 College Drive

St. Augustine, FI1 32095

Phone: (904) 808-7400

Fax: (904) 808-7420

www sjree.ce.fl.us

University of St. Augustine
Stanley V. Paris, PT, PhD, FAPTA
1 University Blvd

St. Augustine, F1 32086

Phone: 1-800-241-1027
wwiw.usa.edu

St. Johns Regional Juvenile Detention
Center and St. Johns Residential Facility
Dr. Michael O’Loughlin, Coniract Manager
Dr. Paul Vivian, Principal

4500 Avenue D

St. Augustine, FI 32095

Phone: {904) §23-4840 Ext. 211

Fax: (904) §29-3364
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MILLAGE OVERVIEW

Annually, property owners in St. Johns County pay property taxes. Part of their property
taxes is levied by the School Board to support the St. Johns County School District.

This year, the proposed tentative levy is 7.642 and is composed of the following:

Local Required Effort 5.111
Basic Discretionary 0.498
Supplemental Discretionary 0.121
Capital Improvement 1.750
Interest & Sinking Funds 0.162
Total Millage 7.642

The Local Required Effort Millage is an amount set by the Florida Department of
Education. The School Board must levy this amount in order to recetve state funding.

Basic Discretionary Millage is used by the School Board to support the General
Operation of the District. Though this millage is optional, it is an integral part of the
Operating Budget. Since FY 1991-1992, this millage has been set at .510 mills. For FY
2008-2009, the Legislature has capped this millage at .498. The difference was used to
help offset the increase in the RLE to fund the FEFP formula. This reduction of .012
mills cost the District approximately $282,000.

Supplemental Discretionary Millage is also used to support the district’s operations. The
uses and implementation of this millage is also discretionary and is set by the School
Board. This millage is capped at a rate that will generate $100 per student.

The Capital Improvement Millage is an amount levied to support the construction,
maintenance and equipping of our schools; its uses and implementation are set by the
School Board. Since FY 1994-1995, this millage was capped at 2.00 mills. For FY
2008-09, the Legislature has capped this millage at 1.750. The difference was used by
the Legislature to offset the increase in the RLLE to fund the FEFP formula. This
reduction of .250 mills cost the District approximately $5,875, 000.

The Interest & Sinking Funds Millage is levied to pay for voter-approved General
Obligation Bonds. The bonds were originally issued in 1989 for the construction of five
schools and upgrading of existing facilities. This millage must be levied in order to
provide the funds to retire the bonds.
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millage

MILLAGE RATE COMPARISON-PRIOR 10 YEARS
as of 7/16/08

6.467 5.967 5066/ 5544 57921 55669 5.426
0.51 0.51 0.51 0.51 0.51 0.51 0.51|
0.16 0.139 0422,  0.113 0.104 0.095 0.089

2 2 2 2 2 2 2

0.717 0582 0519 0.44 0396 0.346 0.26!

|

9.854 9.198,  9.107 8.607 8.802|  8.620 8.285

5.332

0.51

0.154

0.23

8.226,

5.031
0.51
0.128
2

018

7.849 |

4.932

0.51

0.119

0.16

7.721

TENTATIVE
2008-09

5.111

0.498

0121

1.750

0.162

7.642

0.179

-0.012

0.002

0.002

-0.079
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St. Johns County School District
1991-92 Through 2008-09 Millages

91-92 92-93 93-94 94-95 95-96 96-97 97-98 98-99 99-00 00-01 01-02 02-03 03-04 04-05 05-06 06-07 07-08 08-09

# Required Local Effort (By State Law) El Discretionary

E Capital Outlay B Voter Approved Debt Service




Millage Rates
General Fund
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ST. JOHNS COUNTY SCHOOL DISTRICT
TENTATIVE MILLAGE RATE 2008-09

By State Law (RLE) -
5.111
66%

Discretionary - 0.498
7%

Supp. Discretionary -
Voter Approved Debt

0.121
Service - 0,162
r"z% Capital Outlay - 1.75 2%

23%

By State Law (RLE) - 5.111

B Discretionary - 0.498

O Supp. Discretionary - 0.121

O Capital Outlay - 1.75

O Voter Approved Debt Service - 0.162
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PROPERTY ASSESSMENT

24,737,149,879 0.33%
24,655,923,417 - 11.42%
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MILLAGE

EFFECTS OF THE NEW MILLAGE
ON A HOME WITHIN ST. JOHNS COUNTY

"WITH NO CHANGE IN ASSESSMENT"




ve

MILLAGE

EFFECTS OF THE NEW MILLAGE
ON A HOME WITHIN ST. JOHNS COUNTY

"WITH A CHANGE IN ASSESSMENT"

S:HOMEST!

TAXABLE ASSESSED VALUE

INCREASE DUE TO CHANGE IN ASSESSMENT

$

'$ 360,000.00

2,586."5@

$




EFFECTS OF THE NEW MILLAGE ON SELECTED

HOME VALUES
e P — e ————
_ e SCHOOL mes SEHOOL TAXES

APPRAISED HOMESTEAD EFFECTIVE 7.721 . 7842 NET

VALUE EXEMPTION  TAX VALUE MILLS _ MILLS INCREASE |
100,000.00 25,000.00 175,000.00 579.08 573.15 _ -5.93
110,000.00 25,000.00 85,000.00 656.29 649.57 -6.72
120,000.00 25,000.00 95,000.00 733.50 725.99 -7.51
130,000.00 25,000.00 105,000.00 81071 802.41 -8.30
140,000.00 25,000.00 115,000.00 887.92 878.83 -9.09
- 150,000.00 25,000.00 125,000.00 965.13 955.25 -9.88
~ 180,000.00 25,000.00  135,000.00 1,042.34 1,031.67 -10.67
- 170,000.00  25,000.00 145,000.00 1,119.55 1,108.09 -11.46
 180,000.00  25,000.00 155,000.00 1,196.76 1,184.51 -12.25
1190,000.00 25,000.00 165,000.00  1,273.97 1,260.93 -13.04
200,000.00 25,000.00 175,000.00 ~ 1,351.18 1,337.35 -13.83
~210,000.00 25,000.00 185,000.00 1,428.39 1.413.77 -14.62
~220,000.00 25,000.00 195,000.00 1,505.60 1,490.19 -15.41
30,01 25,000.00 205,000.00 1,582.81 1,566.61 -16.20
25,000.00 21500000 1,660.02 1,643.03 -16.99
25,000.00  225,000.00 1,737.23 1,719.45 A17.78
25,000.00 235,000.00 1,814.44 1,795.87 -18.57
25,000.00  245,000.00 1,891.65 1,872.29 -19.36
25,000.00 255,000.00 _ 1,968.86 1,948.71 -20.15
25,000.00 265,000.00 2,046.07 2,025.13 -20.94
25,000.00  275,000.00 2,123.28 2,101.55 -21.73
125,000.00 285,000.00 2,200.49 2,177.97 -22.52

L 25,000.00  295,000.00 2,277.70 2,254.39 -23.31
s E-I]ﬂ 00 25,000.00 305,000.00  2,354.91 2,330.81 -24.10
340,000.00 25,000.00 315,000.00 2,432.12. 2,407.23 -24.89
~ 350,000.00 25,000.00 325,000.00 12,509.33 2,483.65 -25.68
- 360,000.00 25,000.00 335,000.00 12,586.54 2,560.07 -26.47
370,000.00 25,000.00  345,000.00 2,663.75 2,636.49 -27.26
380,000.00 25,000.00  355,000.00 12,740.96 2,712.91 -28.05
- 390,000.00: 25,000.00  365,000.00 2@3.17' 2,789.33 -28.84
- 400,000.00 25,000.00  375,000.00 2,895.38 2,865.75 -29.63|
410,000.000  25,000.00 385,000.00 2,972.59 2,942.17 -30.42
420,000.00 25,000.00 39500000  3,049.80 3,018.59 -31.21
430,000.00 25,000.00 405,000.00 3,127.01 3,095.01 -32.00
440,000.00 25,000.00  415,000.00 13,204.22 3,171.43 -32.79
- 450,000.00 25,000.00 425,000.00 3,281.43 3,247.85 -33.58|
~ 460,000.00 25,000.00 435,000.00 3,358.64 3,324.27 -34.37
470,000.00 25,000.00 445,000.00 3,435.85 3,400.69 3516
. 4B0,000.00 25,000.00 455,000.00 3,513.06 3,477.11 -35.95|
~ 490,000.00  25,000.00  465,000.00 3,580.27 3,553.53 -36.74
~ 500,000.00 25,000.00  475,000.00 13,667.48 3,629.95 -37.53]
 510,000.00 25,000.00 485,000.00 3,744.69 3,706.37 -38.32
~ 520,000.00 25,000.00  495,000.00 3,821.90 3,782.79 -39.11)
. 530,000.00: 25,000.00 505,000.00 3,899.11 3,859.21 -39.90
' 0 25,000.00 515,000.00 3,976.32 3,935.63 -40.69
25,000.00 525,000.00 4,053.53 4,012.05 -41.48|
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GENERAL OPERATING FUND OVERVIEW
2008-2009

The 8t. Johns County School District’s General Fund or Operating Fund is the largest fund in the District’s

budget.

The General Operating Fund is used to pay the salaries and benefits of employees such as classroom teachers,
school principals, school secretaries, and school custodians. The funds also are used to buy supplies such as
classroom books, library books, classroom supplies and floor wax. In addition, these monies provide for such
expenses as the schools’ utility and telephone bills.

The General Fund 1is supported mainly through the Florida Education Finance Program (FEFF). The funding
source for the FEFP comes from two primary sources, state sales tax and local millage. The local millage is, of
course, the property taxes collected in St. Johns County.

The highlights of the 2008-2009 General Fund Revenue Budget are as follows:

1.

3.

State FEFP funding decreased by $ 9,949,262 or 34.57%. These funds help support
our day-to-day academic programs.

The Local Property Taxes increased by $4,249,101 or 3.26%. These funds also support our day-to-
day academic programs.

Total revenue decreased by $6,000,682 or 2.93%.

The combination of budget reductions, changes in assessed value of property, and needs within the school
district has resulted in the following:

1.

2.

(U8}

9.

An Operating Budget that is $11.3 million less than last year.

Two hundred fewer teachers and support staff than last year.

. A reallocation of funds to offset a 12% or $500,000 increase in the cost of electricity.

. A reallocation of funds to offset a 30% or $1,200,000 increase in the cost of diesel fuel to

operate our buses.

. Requires a reallocation of $5,164,000 to cover the operating cost of opening thrée (3) new schools.

(Creekside High School, Liberty Pines Academy (K-8) and Ponte Vedra High School)
A reduction of $500,000 in the funds available for new textbooks.

Schools with 20% less operating funding than two years ago.

Departments with 25% less operating funding than two years ago.

Funds to address the class size requirement associated with 300 new students.

10. Funds to add one (1) school health tech to address the needs of a growing number of medically

I1.

fragile students.

Two (2) Youth Resource Officers (one each for our two new high schools).

On the following pages, you will find the details supporting this year’s budget. First, a brief look at the Florida
Education Finance Program. Next, are several pages that look at the General Fund, Revenue, and Expenses in
several different ways.
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CALCULATION OF THE 2008-2009
FLORIDA EDUCATION FINANCE PROGRAM

In 1973 the Florida Legislature enacted the Florida Education Finance Program (FEFP) which offers as its
purpose:

To guarantee to each student in the Florida public educational system the availability of
programs and services appropriate to his (or her) educational needs which are substantially
equal to those available to any similar student notwithstanding geographucal differences and
varying local economic factors.

The FEFP provides a formula that substantially determines the amount of money that will be available to the St. Johns
County School District within its General Fund for the 2008-2009 fiscal year. The formula considers the varying local
non-exempt assessed valuations for property taxing purposes, the costs of varying educational programs, the varying
costs of providing education services within the vast geographic area of the state and the costs of education within a
given school distriet. The actual formula for the 2008-2009 school year appears as follows:

PROJECTED BASE DISTRICT SAFE SUPPLEMENT
WEIGHTED STUDENT COST SCHOOQOLS ACADEMIC
FTE ALLOCATION DIFFERENTIAL ALLOCATION INSTRUCTION
30938.8 X 3971.74 X 0.9873 + $576,665.00 +  6,144,223.00
READING ESE DJJ GROSS STATE
ALLOCATION GUARANTEED SUPPLEMENTAL = ANDLOCAL

ALLOCATION ALLOCATION FEFP
$1,220,534.00  + $9,341,225.00 +  $334,268.00 $138,937,197.00

Approximately 71% of the available operating revenues are generated through the Flonda Education Finance Program
(FEFP). This formula determines the non-categorical amount of dollars to be generated by the district and 1s
composed of both state and local funds. The Legislature sets the Base Student Allocation (BSA), the District Cost
Differential (DCD) and the program weights to be used as factors in the formula. The funded BSA for FY 2008-2009
15 §3,921.30 (BSA x District Cost Differential). This is a decrease of $195.12 as compared to FY 2007-2008 funded
BSA of $4,116.42.

Projected revenues, transfers, and fund balances for the General Operating Fund total $211,777,124.50 State sources
amount fo $62,015,123.50. This represents 29% of the operating revenues. It includes $41,698,206.00
categorical/mandated funding (Transportation, Instructional Materials, Educational Technology, Teacher Training,
Teacher Recruitment, Lead Teacher, School Recognition, and Class Size Reduction) which are restricted to certain
uses as determined by the Legislature and represent 20% of the operating revenues. Lottery Enhancement Funds in the
amount of $1,158,259.00 are also part of the total state funding. Lottery funds are used to help maintain approprate
class size and also provide school improvement funds. The lottery funds equate to approximately the cost of 18
classroom teachers. The school improvement funds are allocated to each school based on $5 per student. Total
local sources are projected at $136,376,046.00. They are made up of taxes, interest earnings, and other miscellancous
revenues. Local sources make up approximately 69 % of the operating revenues.
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FLORIDA EDUCATION FINANCE PROGRAM
DEFINITIONS/TERMS

FLORIDA EDUCATION FINANCE PROGRAM (FEFP):
The funding formula established by the Legislature in 1973 for funding public schools.

FULL TIME EQUIVALENT STUDENT (FTE):

A definttion utilized in the state funding formula for identifying the student count for each
district for the programs offered. Often referred to as unweighted FTE, it is student
membership within the programs offered.

PROGRAM COST FACTORS:

Program cost factors serve to assure that each program receives its equitable share of funds in
relation to its relative cost per student. The cost factors help recognize the varying costs
among programs based on a three-year average.

WEIGHTED FTE:
This 1s derived by multiplying the unweighted FTE by the program cost factors.

BASE STUDENT ALLOCATION (BSA):

This 1s set annually by the Legislature. This is the amount a full-time equivalent student
(FTE) will generate in a program with a cost factor of 1.00. For 2008-2009, the BSA 1s
$3,971.74.

DISTRICT COST DIFFERENTIAL (DCD):

This 1s used to adjust funding to reflect the differing costs of living in the various districts
within the state. The DCD is based on the average of each district's three (3) most recent
years of the Florida Price Level Index. For St. Johns County, this figure for 2008-2009

15 .0.9873.

BASE FUNDING:
This 1s derived by the following formula:
(Unweighted FTE x program cost factors x BSA x DCD)

SUPPLEMENTAL FUNDING:
Additional funding within the formula allocated for a specific purpose.
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REVENUE ESTIMATE
GENERAL OPERATING FUND

7/16/08
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St.

Johns County School District

Revenue Comparison
2007-08 to 2008-09

Transfersiin

Estimated-Cash Forward

Total Reventie dnd Cash:Forwa

$27,5632,629

$34,139,014 | $41,932,863 |
$119,176,882 $130,407,574
 $2,703,706 | $3,073,637 |
~ $553,080 | $635,060 |
$184,105,291 $204,825,600
$8,778,091 $9,470,789
$1,636,470
$192,883,382 $215,932,859

$28,776,466 |

$18,827.204 |

$43,187,920 |

$134,656,675
$1.719,371

$433,749 |

$198,824,919
$12,952,206
$0

3211777125

| From 2008

%Change: .

-34.57%
2.99%
3.26%

-44.06%

31.70%

-2.93%

36.76%

-100%

-1.92%

Budbook
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St. Johns County School District

General Fund Revenues and Fund Balance

60.41%

9.47%

21.72%
7.32%

0.22%

State Miscellaneous (21.72%) @ State FEFP (9.47%) B Required Local Effort (60.41%)

B Local Discretionary Tax (7.32%) Local Miscellaneous (.86%) W Federal (0.22%)
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GENERAL FUND
FUNDING SOURCE COMPARISON

""""""""""" Actual: | | Acteal [T Actual [ Actuar [| | Actaal | Estimated || ‘Estimated:
199900 |1 2000:0 2001-02 2005-06 200607 || 2007:08 2008:09
$ 266,266 |$ 198,647 |$ 559,717 [$ 427600 |$ 491694 |$  330725|$ 336423 |s 355954 [$ 235060 [§ 433,749
$ 51,578,609 | $ 53,067,876 | $ 51,244,116 | $ 55,467,568 | § 57,152,967 | $ 60,521,477 [ $ 62,603,334 | $ 68,384,704 | § 74,824,226 [ § 62,015,124
|'s 40,750,505 | 5 55575992 | 5 60201,003 | 5 70,840,375 | § 80,149,765 | 5 89,060,250 | § 107,570,551 | §130,515,401 | $138,315,968 | 5 136,376,046
| $101,595,380 | $108,842,516 | $112,004,927 | $ 126,735,544 | $137,794,426 | 5 149,912,431 | 5170,510,308 | 5 199,256,149 | 5 213,375,254 | 5 198,824,919
e Estlmated Estlmated
:2008:07 200708 2008-08
0.25% 0.18% 0.50% 0.34% 0.36% 0.22% 0.20% 0.18% 0.11% 0.22%
50.77% 48.76% 45.75% 43.77% 41.48% 40.37% 36.72% 34.32% 35.07% 31.19%
48.98% 51.06% 53.75% 55.90% 58.17% 59.41% 63.00% 65.50% 64.82% 68.59%

FUNCOMP




DISTRICT SCHOOL BOARD OF 5T. JOHNS COUNTY
DISTRICT SUMMARY BUDGET
For Fiscal Year Ended June 30, 2009

SECTION 1. GENERAL FUND - FUND 100 Page 2
Account
ESTIMATED REVENUES Number
FEDERAL:
Federal Impact. Current Dperations 321
Reserve Officers Traming Corps (ROTC) 2191
Miscellaneous Federal Direct 3199
Total Federal Direo 3100
FEDERAL THROUNGH STATE AND LEOCAL:
Medicaid 3202 2000, 000 106
Manonal Forest Funds 3255
Federal Throush Logal 3280
Miscellaneous Federitl throngeh Stisie 3299
Total Federal Through State And Local 3200 2060, 0000, K
STATE:
Florida Education Finance Program (FEFP) 3310 18,827 .204,00
Warkforce Development 3313
Workforee Development Capitalization Incentive Gring 3316
Workforce Education Perfurmunce Incentive 3317
Adulis With Disabilities T 3318
CO & DS Withheld for Adminisirative Expense 3323
Florida Teachers Lead Program 3334 399,495.00
Diagnostic and Leaming Resouices Centers 3333
Insiuctiona! Marerials 3336 29150700
Racmg Commission Funds 3341 206, 750.00
State Forest Funds 3342
Stare License Tax 3343 S0,006.00
District Discreticnary Lottery Funds 3344 1,158 259,00
‘Transportaiion 3354 7,004 BR800
Class Size Reduction Operaung Funds 3355 29.822.021.00
Sehool Recognition Funds 3361 1.466,726.00
Excellent Teaching Program 3363
Voluntary Prekindergarien Program 3371
Preschool Projects 3372
Reading Prograns 3373
Full Service Schools 3378 74,704.50
Other Miscellaneous State Revenue 3399
Tetal State 3300 62,015,123.50
LECAL:
Digtrict School Tax 3411 134,656,675.00
Tax Redemptions 3421 50,000.00
Payment in Lieu of Taxes 3422
Cxcess Fees 3423
Tuition (Nonr-Resident) 3424
Rent 3425
Imerest, [ncluding Profit O Investnuent 3430 1,200,000.00
Gifts, Grants and Bequests 3440
Adult General Education Course Fees 3461
Postsecondary Vocational Course Fees 3462
Continuing Workforce Education Course Fees 3463 |
Capirzl Improvement Fees 3464
Postsecondary Lab Fees 34635
Lifetons Leamning Fees 3466
General Education Developmeni (GED] Testing Fees 3467
Financial Aid Fees 3468
Other Stident Fees 3469
Preschool Program Fees 3471
Prekinderzaren Early Intervention Fees 3472
School Age Child Care Fees 3473
Other Schools, Courses and Classes Fees 3479
Miscellaneous Local Scurces 3490 469 371.00
| Total Local 3400 13,376, 0, ()
| TOTAL ESTIMATED REVENUES 198,824 918.50
OTRER FINANCING SOURCES
Loans 3720
Sale of Capital Assets 3730
[Loss Recoveries 3740
Transiors In:
From Debt Service Funds 3620
From Cagital Projecls Funds 3630 12.420,348.00
From Special Revenue Funds 3640 330,000.00
From Permanent Fund 3600
From Intemal Service Funds 3670 201,858.00
From Enterprise Funds 3650
Toial Transfers [n 3600 12.932,206.00
TOTAL OTHER FINANCING SOURCES 12,952,206.00
Fund Balance, Tuly 1, 2008 2800

TOTAL ESTIMATED REVENUES, OTHER
FINANCING SOURCES, AND FUND BALANCE

211.777.124.50

ESE 139
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DISTRICT SCHOQOL BOARD OF ST, JONUNS COUNTY
BISTRICT SUMMARY BUDGET
For Fiscal Year Ended June 30, 2009

SECTION Il. GENERAL FURD - FUND Vb [ idiimed)

Page 3

TOTAL APPROPRIATIONS, OFTHER FINANCING LISES,
AND FLIND BALANCE

ESE 119

200,777,124 50

Account Terals Salaries Lmployee Benefis Purchased Services Enenyy Senviess Matenals & Supplies Capatal Ouinlay Othe Expemses
APPROPRIATIONS Bumber (=] 200 R AT S0 [f] T

Instrugtion Ani 124,584 538 43 21,136,519.00 25.615.555.00 1.959,55R 93 | 227,600 80 01 1 402 125 60
Pupil Personnel Services Gl 11,251 930 12 T IR 689 00 2. 3% 550 [HF 1.613,B57.3F SRTS DD
Instruchonal Media Services G20 4013 135 64 T.505 125 00 1, 0o BATh e S1.594 6k 26168100 WEER | 612 06
Instruclion and Curniculum Developrient Servcrs (131K} 1467 148 (0 LAI8577.00 743,340 4} 236,971 00 E4EET 00 A el 4} 1000 0
Instructiona! Stall Troumin Services AN} JI0ASS 00 13552200 43 BB H 32 SO0 000 0 0
Instruction Related Technolowmy 151 4168 791 80 2,156,744 50 TA7.645.00 1. 306 400 00 5 DHH1 D0
Board Fil T4 RO 00 TE S0 00 BT, 24 (W) 177 280 00 119k LRG0 |
General Adminisiration 7200 JUR.041.00 172.455.00 B [ Bb.H 13000 (0 o I R6, 0800 (3 |
School Administration T Hi 4310 %4508 i 311,258 00 3,389,12500 | 27617 ) 215,14 40 5, 200,00 20,950 0
Facililies Acquisition and Construglion . _tann TER2)2 00 TH3360,00 | 220 (8 M) | _ LEOCEE 0O . LR 4,50 §10,00080 (60
Fisal Services M LEIT TG00 | L, 883 00 329, 5010 AR 0 BAR5.00 0,140 0
LCenira! Services FHH 1IR3 2% 00 1,753,822 00 S62.RE2.0 3, 5(H1 1K) 5, S0 00 A1 4,935,000
Pupil Transporiation Servicits TR0 10,934 487 00 5,318, 360,00 2.A¥] 444 H) TA6.TS0 00 2,502, 79300 63 T 000 92 S}
Operation of Plant TR TE G el | D 50705 50 M 2.746,312.00 3 360 A3T (0 B4, 769 0 1,139, 133.00 3243000
Mainterance of Plant 2105 T35, 208, 0 3, 762,00 .y 1,584, 780 (0 i, 200 S0 e R 2L F AT BN O £7.807.00
Adminsstratve Technolozy Services 810 TTRATE M) | Tis, FHA SE I 329, 00w O N, 000 00) 17338000
Community Services el L] I FR, 704 50 Al A7} 14870 09 LENE T " L2 T S0
Debt Service 00 |
TOTAL APPROPRIATIONS 211,777, 124.50 125,574,359, 50 | 41,880, 13000 b5 360,260 60 | LI YIE 26950 15 848 300 G0 M8 DK 00 1.673,800 0y
OTHER FENANCING USES:
Tramsfors Ome (Fuciion 97000

To Debi Service Funds B

To Capital Projects Funids = ok [1] I

To Special Revenue Funds w0

To Permaneni Fund )

To Imemal Service Funds 70

To Enterprisc Funds 9

Total Transfers Qul o
TOTAL OTHER FINANCING USES
Fund Balance, June 30, 2009 2700



St. Johns County School District

Appropriations Comparison
2007-08 to 2008-09

GENERAL FUND:

Expenditires

{nstruction

‘Pupil Services

Instructional Media

Instruction & Curricujum Development
Instructional Staff Training
linstruction’ Rélated Tecf\no}ggy
Board of Educahon

;Debi Sawlce

Total é@bﬁmpriﬁﬂqﬁs i
Transfers out (Lead Teacher)

Res_e-r'ms

Total Approgriations & Reserves

Adopted
2006-07

$116,951,839

$130,732,694

$192,383,382

30

$192,883,382

$500,000
—t—

Estimated
2008-09

$124,384,558 |

$215,832,859
$0

$100,000

$215,932,859

$10,180,708 |  $11,263,544 |  $11,251,950
$3,940,376 |  $4,312,841|  $4,315,156
$2,804,738 $3,495634 | $3,467,345
5 $278,350 $282,900 $220,455
$2,139,304 $4,307,755 $4,265,794
$879,200 | $885859 |  $744,808 |
$394,507 | $409,312 | $398,641
$12,219,931 $13,331,801 $14,211,545
$2,885673 |  $3,068,488 |  $2,824,212
| 31573855 |  $1655748|  $1,627,716
$2,408,443 $2,674,719 $2,749,329
$8.924,740 | $9,848,593 |  $10,954,587
$18,489,598 | $20,986,649 |  $21,846,641
$6,515,125 $7,134,968 $7,625,208
$1,667,990 |  §1,312,349 | $770,475
$129.005 | $129,005 | $118,705
30 80 $0

$211,777.125

30

$0 |

$211,777,125

1.29%
-7.98%
0.00%

- -1.88%

_ -100.00%

-1.92%

Budbook
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8%

ST. JOHNS COUNTY SCHOOLS
TENTATIVE 2008-09 BUDGET
APPROPRIATIONS CATEGORIES

éh?late[ials & Supplies:

GapitalOutlay

 Adopted

$13,045,947

$11,318,270

$15,588,307

TOTAL

7.26%
5.34%
7.36%

017%

0.70%

%:Change

From 2007-08

14.15%

Budbook




6%

St. Johns County School District

General Operating Fund Appropriations

£ Direct Instruction
59%

B Instructional Support
11%

O District Support
9%

21% 9%
School Support
21%
59% 11% 9% 21%

Direct Instruction includes:
K-12 Basic
Exceptional Programs
At Risk Programs
Vocational Job Prep (7-12)
Adult Vocational
Adult General

Instructional Support includes:
Pupil Personnel Services
Instructional Media Services
Instructional & Curriculum Development
Services
Instructional Staff Training
Instructional Related Technology

District Suppert includes:
Board of Education
General Administration
Facilities & Acquisition
Central Services
Pupil Transportation

Administrative Technology Services

School Support includes:
School Administration
Operation of Plant
Maintenance of Plant
Community Service




0&

General Fund Expenses By Object
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ST. JOHNS COUNTY SCHOOL DISTRICT
2008-2009
CAPITAL OUTLAY BUDGET

Ponte Vedra High Schoel (“CCC”)
Cpening August 2008

Creekside High School (“DDD")
Cpening August 2008

September 9, 2008
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CAPITAL OUTLAY BUDGET
FY 2008-2009

The Capital Outlay Budget for 2008-2009 is designed to support the St. Johns County School
District Strategic Plan and provides for the continued implementation of the District’s Building
Program. The budget is the first year of the Florida Department of Education Five-Year (2008-
2013) Facilities Work Plan, which projects a continued increase in the number of students for the
District.

Although the Work Plan is financially feasible through established funding sources, revenue
reductions will impact the long range planning of the School District. The 2008-2009 Capital
Qutlay Budget reflects a 42% decrease in revenue as compared to the 2007-2008 Budget. This
reduction will impact the ability of the School District to finance new construction projects,
renovation and remodeling of existing facilities, and preventative maintenance of all District
facilities. The state legislative change reducing the millage rate for Capital Outlay from 2.0 to
1.75 will decrease funding by approximately $5.8 million in the 2008-2009 Capital Qutlay
Budget. In addition, the reduction in property taxes has negatively impacted both the Operating
and Capital Outlay Budgets and resulted in less available Capital Qutlay funds through increased
transfer to the Operating Budget.

The 2008-2009 Capital Outlay Budget includes funding for the expansion of two elementary
schools, the completion of other projects from the previous year and planning for new
construction in future years. The budget continues to fund the 2005-2010 Educational Plant
Survey as approved by the Florida Department of Education and required by Florida Statutes.
The Educational Plant Survey takes into consideration the impact of the Class Size Amendment
and additional growth within the District. All of these plans and programs were reviewed and
approved by the School Board and were utilized in developing the District’s Capital Outlay
Budget.

~ Funding for new schools within the District as included in the Five-Year Facilities Work

Plan:

~ Planning for New Elementary School “L”

~ Planning for New Elementary School “M”

~ Planning for New K-8 School “HH”

~ Construction of an Expansion at Timberlin Creek Elementary School

~ Construction of an Expansion at Wards Creek Elementary School

~ Architectural planning for Elementary Prototype revision and K-8 Transition

~ Major emphasis on renovating and upgrading of existing schools

~ Purchase of school buses

~ District’s technology plan including funding in support of the District’s Strategic Plan

- [dentified capital equipment needs

~ Environmental improvements

~ Transfer of funds to the District Operating Budget to support district-wide and school-
based maintenance and Jease of relocatable classrooms

The major components identified above will continue to provide the School District with

educational facilities in support of the District’s Strategic Plan and to address the growth we are
experiencing in St. Johns County,
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The 2008-2009 Capital Outlay Budget is comprised of four parts:

PartI Summary Budget (pages 3-8) including summary of estimated revenue and
appropriations (page 3), identifies new and continuing projects in summary (pages 4-06),
identifies local millage and how it will be allocated (pages 7-8).

Part II Summary spreadsheet (page 9) by facility including Continuing Projects, New Projects,
Equipment Purchases, Maintenance, Existing Conditions, and Facility Total.

Part TIT Distribution of Capital Outlay Equipment Allocation to schools (page 10).

Part IV Details of Capital Outlay Maintenance and Existing Conditions by facility (pages 11-23).

The School District has been levying 2.0 mills for its Capital Outlay program for over ten years
and anticipated funding from this source of revenue has consistently been included in the Five-
Year Building Plan. The 2008-2009 Capital Outlay Budget is built on the legislatively required
1.75 millage rate; likewise, the Five Year Work Plan is also based on 1.75 mills over the next
five years,

The Fund Balance/Continuing Projects were adjusted based on the final closeout of the 2007-
2008 budget. Unencumbered funds, as of 8-18-08, from previous capital projects have been
reallocated to current and future projects. Other adjustments, including additional revenues and

allocations of the Fund Balance were also made prior to submittal of the Final Budget for
approval.

Tim Forson, ‘
Executive Director For Facilities & Operations

As of 9-9-2008
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Part [/Page 3 of 23
As of 9-9-2008

CAPITAL OUTLAY
SUMMARY BUDGET
FY 2008-2009

CAPITAL PROJECTS FUND

ESTIMATED TRANSFERS, REVENUE & FUND BALANCE:

CO & DS/COBI $272,464.00
PECO Maintenance $956,828.00
PECO Construction $7,872,453.00
Classrooms for Kids $0.00
Capital Improvement (1.75Mills) $41,125,511.00
Impact Fees $4,000,000.00

Miscellaneous (Local)
Subtotal

Fund Balance 6-30-2008
Total Estimated Revenue & Fund Balance

ESTIMATED APPROPRIATIONS:

Library Books (610)

Buildings & Fixed Equipment (630)
Furniture, Fixtures & Equipment (640}
Motor Vehicles (Including Buses) (650)
Land (660)

Improvements Other Than Buildings (670)
Remodeling and Renovations (680)
Computer Software (690)

Redemption of Principal (710)

Interest Expense (720)

Subtotal Appropriations

Transfers (9700):
To Operating Budget (Maintenance, Relocatables)
To FCTC

To Debt Service (COP's)
Subtotal Transfers

Reserves:

Total Appropriations, Transfers and Reserves

55

$1,000.000.00
$55,227,256.00

$97,294,504.00
$152,521,760.00

$599,742.00
$66,179,274.00
$10,916,797.00
$2,676,297.00
$9,518,027.00
$7,585,510.00
$24,792,581.00
$494,558.00
$835,553.00
$50.202.00
$123,648,541.00

$11,820,348.00

$600,000.00
$15.647.871.00
$28,068,219.00

$805,000.00

$152,521,760.00



CAPITAL PROJECTS FUND
ESTIMATED APPROPRIATIONS
(State and Local)

NEW PROJECTS & CONTINUING PROJECTS 2008-2009

Facility:

New Elementary School “L”

New Elementary School “M”

New K-8 “HH”

Timberlin Creek Elementary School Expansion

Wards Creek Elementary School Expansion

Architectural Planning (K-8 Transition & Elementary Prototype Revision)

Maintenance/Existing Conditions/Capital Outlay Maintenance/
Projects/School-Based

Motor Vehicles (17 Buses)

Equipment Purchase

Technology Plan

Lease Payment Relocatables, Durbin Creek

Total New Projects

Transfer to Operating Budget

Transfer to FCTC

Transfer to Debt Service Budget/COP’s Series 1993, Series 2003
and Series 2006
Total Transfers

TOTAL NEW PROJECTS AND TRANSFERS
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Total FY 2008-09

$1,441,232.00
$1,441,232.00
$1,577,453.00
$3,505,000.00
$3,505,000.00

$200,000.00

$10,013,615.00
$1,756,440.00
$1,900,000.00
$1,737,160.00
$81.905.00
$27,159,037.00

$11,820,348.00
$600,000.00

$15.647.871.00
$28,068,219.00

$55,227,256.00



NEW PROJECTS 2008-2¢09
Maintenance, Renovations and Repairs

Part 1/Page 4A of 23
As of 9-9-2008

(Including Environmental/ADA/Existing Conditions/SREF/PECQO)

Existing Conditions
Capital Outlay Maintenance
Allocation to Schools/School-Based Maintenance

Individual Projects:
School Security Systems
SAHS Weight Room
Playgrounds
Middle School Exercise Trails
Intercom Upgrades (Murray Middle & PV-PV/Rawlings)
Subtotal

New Relocatables
State Requirements for Educational Facilities (SREF)YADA

Subtotal

Additional Capital Projects:
Replace Cooling Tower (Ocean Palms, Landrum)
Remove Fuel Tank (Hartley)
Upgrade Metal Roof Coating (L.andrum, Rogers, Sebastian,
Switzerland Point)
Upgrade Gymnasium Bleachers (Rogers, Sebastian Switzerland Point)
Extend Bus Drop-Off Walkway (Landrum)
Replace D-Hall A/C, Ceilings & Lights) (Murray)
Replace Air Conditioning in PAC (Nease)
Upgrade Classroom Lockers (Sebastian)
Replace VCT in Hallways (Sebastian)
Upgrade Water Lines (SAHS)
HVAC Replacements (District- Wide)
Ceiling & Light Replacements (District- Wide)
Gymnasium Lighting Program (District-Wide)
Upgrade Athletic Tracks (District-Wide)
Energy Management Program
Replace Relocatable Classrooms Program
Maintenance Department Vehicles
Subtotal

$2,655,000.00

$1,689,500.00

$765,000.00

$312,000.00
$120,000.00
$150,000.00
$160,000.00

$45.000.00
$787,000.00

$500,000.00

$75,000.00

$6,471,500.00

$200,000.00
$100,000.00

$920,000.00
$66,000.00
$40,000.00
$500,000.00
$310,000.00
$160,000.00
$80,000.00
$£500,000.00
$28,057.00
$28,058.00
$120,000.00
$80,000.00
$100,000.00
$250,000.00
$60.,000.00

$3,542,115.00

TOTAL $10,013,615.00
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2008-2009 CAPITAL OUTLAY BUDGET

MAINTENANCE ALLOCATION TO SCHOOLS

Elementary Schools
$20,000 per school x 18 elementary schools

Middle Schools
$25,000 per school x 7 middle schools

High Schools
$30,000 per school x 4 high schools

Subtotal

Evelyn Hamblen (Gaines, ESE Transition)
St. Johns Technical High School

District Buildings

Maintenance (Miscellaneous)

Liberty Pines Academy

Creekside High School

Ponte Vedra High School

TOTAL ALLOCATION
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$360,000.00

$175,000.00

$120,000.00

$655,000.00

$10,000.00

$5,000.00
$30,000.00
$20,000.00
$15,000.00
$15,000.00

$15,000.00

$765,000.00
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As of 9-9-2008

2008-2009 CAPITAL OUTLAY BUDGET
STATE & LOCAL ALLOCATIONS

State Allocations:
CO & DS/COBI
New Elementary School “L” $136,232.00
New Elementary School “M” $136.232.00
Total $272.464.00

PECO Maintenance/Renovations/Repairs/Environment/ADA/Existing
Conditions/SREF/School-Based Projects/Set-Up Relocatables $956,828.00

PECO Construction

Timberlin Creek Elementary School Expansion
Wards Creek Elementary School Expansion
New Elementary School “L”
New Elementary School “M”
New K-8 School “HH”

Total

$2,300,000.00
$2,300,000.00
$1,000,000.00
$1,000,000.00
$1,272,453.00
$7,872,453.00

Classrooms for Kids $0.00
Total State Allocations: $9,101,745.00

Local Allocations:

Capital Improvement -- 1.75 Mill Allocation (Page 7) $41,125,511.00

Impact Fees

Architectural Planning (K-8 Transition)
Architectural Planning (Elementary Prototype Revision)
Timberlin Creek Elementary School Expansion
Wards Creck Elementary School Expansion
New Elementary School “L”
New Elementary School “M”
New K-8 “HH”
Relocatable Installation
Total

Miscellaneous Local

Elementary School Playground Improvements
Middle School Exercise Trail
Intercom System Upgrades
Additional Capital Projects
Total

Tetal Local Allocations:

TOTAL STATE & LOCAL ALLOCATIONS
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$100,000.00
$100,000.00
$1,200,000.00
$1,200,000.00
$300,000.00
$300,000.00
$300,000.00
$500,000.00
$4,000,000.00

$150,000.00
$160,000.00
$45,000.00
$645.000.00
$1,000,000.00

$46,125,511.00

$55,227,256.00



2008-2009 CAPITAL OUTLAY FUND BALANCE

Part I/Page 6 of 23

As 0f 9-9-08
(Continuing Projects thru 6/30/08)
Updated as of 8/18/08

TFotal:

Crookshank $40,471 , $43,102 $91,879
Cunningham Creek $0 $0,741 $23,129 $50,358 $83,227
Durbin Creek $80,961 $17,445 $24,696 $35,289 $158,400
Hartley $0 $5,477 $13,751 $85,040 $108,268
Hickory Creek $73,795 $14,035 $1,360 $5,769 $94,959
R. B. Hunt 30 $6,261 $50 $61,656 367,967
Julington Creek $7,071,504 37,534 $37,353 $77.729 $7,224,121
Ketterlinus %0 $44 $12,082 $223,639 $235,765
Mason $212,993 $6,613 $24,832 $58,419 $302,857
Mill Creek $4,359 $3,814 $16,448 $93,484 $118,105
Ocean Palms 30 $36,936 $56,000 $82,165 $175,101
Osceola $0 $11,117 30 $584 381 $595,498
Ponte Vedra-Palm Valley $0 $0 30 $0 $0
Rawlings $75,000 %140 $58,491 $104,750 $238,382
South Woods $383,136 $23,359 $23,932 $17,368 $447,796
Timberlin Creek 30 $16,570 $19,789 $43,849 $80,208
Wards Creek Elementary $3,339,956 30 30 $0 $3,335,956
Webster 0 $45,990 $23,420 $397,097 $466,507
New Elementary School - "L" $872,864 30 $0 %0 $872,864
New Elementary Schooal - "M" $872,864 50 30 %0 $872,864
Fruit Cove $20,550 $5,119 $41,730 $838,812 $156,210
Landrum $93,003 $57,074 $35,862 $155,332 $341,270
Liberty Pines Academy - "GG" $12,863,035 $0 $0 $0 $12,863,035
Murray $0 $12,285 $25,362 $501,851 $5309,499
Pacetti Bay Middle 32,439,642 $7,195 $2,232 $0 $2,449,070
Rogers $0 $2,083 $25,208 $71,219 399,410
Sebastian $0 3,692 $20,614 $132,539 $156,665
Switzerland Point $54,460 $7,509 $26,901 $258,934 $347.804
New K-8 School "HH" $110,060 $0 $0 %0 $110,000
Bartram Trail $0 368,536 $37,361 $37,701 $143,599
Bartram Trail - 9th Grade Ctr $448,350 $0 50 %0 $448,350
Creekside High - "DDD" $16,556,843 $0 $0 30 $16,556,843
Nease $0 $74,481 $26,876 $482,448 $583,785
Pedro Menendez $0 $14,059 $26,986 $54,915 $96,860
Ponte Vedra High - "CCC" $20,556,809 $0 30 $0 $20,556,899
SAHS $281,573 54,474 $24,417 $155,655 $466,020
FCTC $0 %0 $0 $90,441 $90,441
St. Johns Technical High 31,726 $35,030 $378 $99,919 $137,053
Hamblen Center/Gaines $0 $81,469 $8,049 $81,726 $171,245
Admin. Bldgs. (OR/Yates) $1,220,409 $106,475 $52,506 $97,704 $1,477,094
Fullerwood Building $532,738 $3,902 $0 $21,485 $558,125
SJC Transition Program $0 $14,9086 30 %0 $14,906
Technology Plan $232.483 $6,376 $0 %0 $298,859
Transportation: $0 $26,702 $0 $12,866 $39,567
Buses/Vehicles $829,859 $0 $0 $0 $829,858
Facility $938,643 50 $0 $0 $938,643
Equipment-District Wide $0 $1,090,074 $46,000 50 $1,136,074
Business & Fiscal Services $0 $83,854 $0 $0 $83,854
Food Service $32,125 $29,960 $0 $0 $62,085
Human Resources $20,033 $0 30 $0 $20,033
Maintenance-District Wide $3,837,563 $35,684 $15,000 $795,481 $4,687 727
Relocatables $578,504 $0 $0 $0 $578,504
Land Purchases-District Wide $9,518,027 $0 $0 $0 $9,518,027
Reserve $805,000 $0 $0 $0 $805,000
Transfers to General Fund $534,600 %0 $0 30 $534,600
COP's Payments (Debt Serv.) $0 $0 $0 $0 %0
District Wide - Other Projects $3,759,426 $0 30 $0 $3,759,426
Impact Fee Reserve $63,339 $0 $0 $0 $63,339
TOTAL $89,416,734 $2,017,782 $752,955 $5,107,033 $97,294,504
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As 0f 9-9-2008

2008-2009 LOCAL MILLAGE

1.75 PROPERTY TAX

CAPITAL OUTLAY BUDGET
New Elementary School “L” $5,000.00
New Elementary School “M” £5,000.00
New K-8 School “HH” $5,000.00
Timberlin Creek Elementary School Expansion $5,000.00
Wards Creek Elementary School Expansion $5,000.00
Motor Vehicles (17 buses) $1,756,440.00
Equipment Purchase $1,900,000.00
Technology Plan - $1,737,160.00
Maintenance/Renovations/Repairs/Environment/ ADA/Existing
Conditions/SREF/School-Based Projects/Set-Up Relocatables $7,556,787.00
Lease Payment Relocatables, Durbin Creek $81,905.00
Transfer to Operating Budget $11,820,348.00
Transfer to FCTC $600,000.00
Transfer to Debt Service Budget/COP’s Series 1993, Series 2003
and Series 2006 $15,647,871.00
TOTAL 41,125.511.00

Note: The above allocations are specifically identified to the 1.75 mills of property tax that is levied
for Capital Outlay. These allocations are incorporated with State allocations and identified on Page
4 as the total "New Projects" for 2008-2009. These appropriations are also used to identify the
allocations as required in our Notice of Tax for School Capital Outlay on Page 8.
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NOTICE OF TAX FOR
SCHOOL CAPITAL OUTLAY

The St. Johns County School Board will soon consider a measure to impose a 1.75 mill property tax for the Capital Qutlay
projects listed herein.

This tax is in addition to the School Board's proposed tax of 5.73 mills for operating expenses, and is proposed solely at the
discretion of the School Board.

THE PROPOSED COMBINED SCHOOL BOARD TAX INCREASE FOR BOTH OPERATING EXPENSES AND
CAPITAL OUTLAY IS SHOWN IN THE ADJACENT NOTICE.

The Capital Outlay tax will generate approximately $41,125,511 to be used for the following projects:

Construction and Remodeling:

New Elementary School “L” Wards Creek Elementary School Expansion
New Elementary School “M” ADA Compliance — All Schools
New K-8 “HH" Purchase of School Sites

Timberlin Creck Elementary School Expansion

Maintenance, Renovation and Repairs:

Computer Networking Schools/Ancillary Facilities Repair/Replacement Windows/Doors
Electrical and Plumbing Fixtures Resurfacing of Floors
Fencing Replacement of System Equipment (Current Code)
HVAC Systems Replacement Replace Carpet/Floor Tile
Intercom System Replacement Roofing or Roof Replacement
Interior/Exterior Painting Routine Maintenance of Facilities
Landscaping/Sitework/Drainage/lrrigation Systems/ Safety (SREF) Requirements
QOutdoor Lighting Security Systems Replacement
Playground Equipment/CGutdoor Athletic Facilities Sound System Replacement
Repairing Set-up/Breakdown/Relocation of Portable Buildings
Repair/Replacement of Interior Finishes Support Services Renovations
Repair or Resurface of Parking Lot and Walkoways Classroom Remodeling/Renovations

Motor Veiticle Purchases:
Purchase of Seventeen (17) School Buses
Purchase, lease-purchase, or lease of motor vehicles used for the maintenance or operation of plants and equipment;
Security vehicles; and vehicles used in storing or distributing materials and equipment.

New and Replacement Equipment:
Furniture and Equipment Software
New Library Books Lease-Purchase of Computer Hardware

Payment for Educational Facilities and Sites Due Under a Lease-Purchase Agreement:
New Schools

Payment for Renting and Leasing Educational Facilities and Sites
One (1) Year Lease of Portable Classrooms

Payment of Cosis of Compliance with Environmeittal Statutes & Regulations:
Removal of Hazardous Waste Environmental/Remediation
Wetlands Monitoring and Improvements

Papment of Preminms for Property & Casualty Insurance Necessary to Insure the Educational and Ancillary Plants of the
School Districts

All concerned citizens are invited to a public hearing to be held on Wednesday, July 30, 2008 at 5:30 P.M. at the St. Johns
County School Board Meeting Room, 40 Orange Street, St. Augustine, Florida. A DECISION on the proposed Capital
Qutlay Taxes will be made at this hearing.
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ST. JOHNS COUNTY SCHOOL DISTRICT
CAPITAL QUTLAY BUDGEY 2008-2003

Part IW/Page 9 of 23
As of 9-9-2008

FACILITY NA

Crookshank $91,879.00 $70,000.00 $56,000.00 §250,879.00
Cunningham Creek $83,227.00 $0.00 $35,376.00 $35.000.00 $151.000.00 $304,603.00
Durbin Creek $158.400.00 $0.00 $37.840.00 $35,000.00 $37,6C0.00 $268,840.00
Hartley $108,268.00 $0.00 $32,350.00 570,000.00 $8,000.00 $218,618.00
Hickory Creek $94,959.00 $0.00 $20,264.00 $71,050.00 $4,000.00 $190,273.00
R. B. Hunl $67.967.00 $0.00 $30,025.00 $0.00 $832,000.00 $180,852.00
Julington Creek 57.224,121.00 $0.00 $43.978.00 $0.00 $55,000.00 $7,323,099.00
Ketterlinus $235,765.00 $0.00 $24,000.00 $60,000.00 $15,000.00 $334,765.00
Mason $302,857.00 $0.00 $27,936.00 $60.,000.00 $37.700.00 $428,493.00
Mill Creek $118,105.00 $0.00 $43,025.00 $0.00 $156,500.00 $317,630.00
Ocean Palms $175,101.00 $0.00 $36,552.00 $25,000.00 $15,000.00 $251,653.00
Oscecia $595,498.00 $0.00 $30,050.00 345,000.00 §35.000.0¢ $705,548.00
PV-PV/Rawlings $238,382.00 $0.00 $53,850.00 $45,000.00 $6,000.00 $343,232.00
South Woods $447,796.00 $0.60 $20,468.Q0 $141,050.C0 $60,000.00 £669,314.00
Timberlin Creek $80,208.00 $3,5605,000.00 $27,149.00 $71,050.00 $15,000.00 $3,698,407.00
Wards Creek $3.339,956.00 $3,505,000.00 $26,248 .00 $0.00 $0.00 $6,871,204.00
Webster $465,507.00 $0.00 $28,975.00 $0.00 $37,200.00 $532,682.00
New Elementary Morhwest (L) $872,864.00 $1,441,232.00 $0.00 $0.00 §0.00 $2,314.096.00
New Elementary Norhwest ("M"} $872,864.00 $1,441.232.00 $0.00 $0.C0 $0.00 $2,314,086.00
Fruit Cove Middle $156,210.00 $0.00 $48,466.00 $56,050.00 $72,500.00 $333,226.00
Landrum $341,270.00 $0.0C $48,875.00 34500000 $75,500.00 $511,745.08
Murray $539.499.00 30,00 $36,500.00 $0.00 $262,000.00 $837,99%.00
Paceti Bay $2,449,070.00 $0.00 $21,063.00 $0.60 $45,000.00 $2,515,133,00
Gamble Rogers $99,410.00 $0.00 $47,112,00 $0.00 $6.000.00 $152,522.00
Sebastlan $156,665.00 $0.00 $30,775.00 $0.00 $317,000.00 $504,440.00
Swilzerland Point $347,804.00 $0.00 $43,000.00 $0.00 $39,000.00 $429,804.00
Liberdy Pines (K-8) $12,863,035.00 $0.00 $25,000.00 50.00 $0.00 $12,888,035.00
MNew K-8 Transition {"HH"} $110,000.00 $1,577,453.00 $0.00 50.00 $0.00 $1,687,453.00
Bariram Tiall $143,589.00 $0.C0 $62,150.00 $121,050.00 $130,000.00 $458,799.00
Ninth Grade Center $448,350,00 $0.00 $0.00 §0.00 $0.00 $448,350.00
Craekside ("ODD") $16,556,843.00 $0.00 $35,000.00 $0.00 30.00 $16,591,843.00
Pedro Menendez $96,860.00 $0.00 $52,140.00 $121,050.00 $86,000.Cc0 $356,050.00
Nease $583,785,00 $0.00 $66,050.00 $0.00 $260,500.00 $910,335.00
Ponle Vedra {"CCC"} $20,556,899.00 $0.00 $35,000.00 $0.00 §0.00 $20,591,899.00
SAHS $466,020.00 $0.00 $68,000.00 $0.00 $218.500.00 $752,520.00
St. Johns Technical High School $137.053.00 $0.00 $34,875.00 $0.00 $54,000.00 $225,928.00
Ramilen Center/Gaines/Traasition $166,151.00 $0.00 $10,000.00 $15,000.60 $27,000.00 $238,151.00
FCTC $90,441.00 $0.00 36.00 $0.00 50.00 350,441.00
ESE $0.00 $0.00 $8,750.00 $0.00 $0.00 §8,750.00
District Buildings £1.477.094.00 $0.0C $0.00 $13,000.00 $0.00 $1,490,094.00
Media /Inservice/Fullerwood $558,125.00 50.00 £0.00 $43.050.00 $72,000.00 $673,175.00
Purchasing/Property $0.00 $0.00 $0.00 $0.00 $18,000.00 $18,000.00
Technclegy Pian $298.859.00 $1.737.160.00 $0.00 $0.00 $06.00 $2,036,019.00
Student Services/Yales Cenler $0.00 $0.00 $0.00 $43,050.00 $0.00 $43,050.00
Transporiation $38,567.00 $0.00 $0.00 $0.00 $0.00 $39,567.00
BusesiVehicles $829.859.00 $1,756.440.00 $0.00 $0.00 $0.00 $2,566,299.00
Facility $938,643.00 $0.00 $0.00 $72.100.00 30.00 $1,010,743.00
Subtotal $1,808,069.00 $1,756,440.00 $0.00 $72,100.00 $0.00 $3,636,609.00
Maintenance £0.00 £0.00 50.00 $0.00 $0.00 $0.00
District-Wide $4,687,727.00 $5,669,115.00 £0.00 $420,000.C0 $200,000.00 $10,978.842.00
Facllity 50.60 £0.00 $0.00 $12,000.00 $0.00 $12,000.00
Subtotal $4,687,727.00 $5,669,115.00 $0.00 $432,000.00 £$200,000.00 §10,988,842.00
District-Wide 33,759,425.00 $200,000.00 $0.00 $0.00 $0.00 $3,959.426.00
Equipment Purchases $1,302,046.00 $0.00 $675,058.00 $0.00 $0.00 $1,977,104.00
Retocalables & Projects $578.504.00 $0.00 $0.00 $0.00 30.00 $578,504.00
Subtotal $5,639,976.00 $200,000.00 $675,058.00 $0.00 $0.00 $6,515,034.00
Land Purchase - District Wide $9,518,027.00 $0.00 $0.00 $0.00 $0.00 $9,518,027.00
Reserves/lmpact Fee Reserves $B68,339.00 30.00 $0.00 $0.00 $6.00 $B868,339.00
COP's Paymenis (Debl Service) $0.00 $15,647 871.00 $0.00 $0.00 3$0.00 $15,647,871.00
Leased Relocatables-Durbin Creek $0.00 $81,905.00 $0.00 $0.00 $0.00 $81,905.00
Transfers: $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Operating $534,600.00 $11,820,348.00 $0.00 $0.00 $0.00 $12,354,948.00
FCTC 50.00 $600,000.00 $0.0C $0.00 $0.00 $600,000.00
Subtotal $534,600.00 $12,420,348.00 $0.00 $0.00 $0.00 $12,954,948.00
TOTAL $97,294,504.00 $46,982,758,00 $1,900,000.00 $1,689,500.00 $2,655,000,00

$152,521,760.00

Prepared by Facilities Department 7/27/068
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Size Base FTE Growth Age Total
School FTE | Code [ Allocation | Allocation FTE Allocation | Cede | % Allocation | Adjustment | Equipment $
Crookshank 5320, C § 12,000 $ 10640 47 § 3,760 Z 125%| $ 33,000 h) 33,000
Cunningham Creek 7240, D § 15000| % 14,480 0§ - Y 120%| $ 35,376 S 35,376
Durbin Creek 806.0f D $ 15000| % 16,120 41| § 3,280 X 110%| % 37,840 3 37,840
Hartley 6180 C § 12000| 8% 12360 19/ %