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EXECUTIVE SUMMARY 

I have dedicated my life to public service—first as a soldier, and for the past 28 years as an educator committed to 
empowering all students, regardless of background or ability, to achieve their academic and career aspirations. My 
leadership journey spans classroom teaching, turnaround school leadership, and 15 continuous years as a cabinet-
level executive across three large, diverse school systems. I currently serve as Deputy Superintendent of Michigan’s 
largest district and have previously held roles as Associate Superintendent of Teaching and Learning and Chief 
Operating Officer. 
 
Throughout my nearly three decades in PreK–14 education, I have led systemic improvement efforts that raised 
graduation rates, improved student achievement, and advanced operational excellence. I began as a special 
education teacher and went on to transform underperforming high schools into “A-rated” institutions. In Collier 
County Public Schools, my leadership contributed to the District earning seven consecutive “A” ratings—Florida’s 
only district to achieve this distinction. 
 
Spearheaded a nationally recognized Human Resources transformation that reduced teacher vacancies from over 
500 to just 28 in seven years.  
 
As Associate Superintendent, expanded high-impact instructional strategies, closed achievement gaps, and led 
large-scale academic and career-readiness initiatives across districts serving up to 345,000 students. I have 
launched innovative Career and Technical Education (CTE) programs—including Aviation, Engineering, Culinary Arts, 
Cybersecurity, and the INCubatoredu entrepreneurial experience. 
 
Developed and implemented robust and inclusive gifted education program designed to meet the unique academic 
and social-emotional needs of gifted learners. Through differentiated instruction, acceleration opportunities, and 
enrichment experiences, the district provides a rigorous curriculum that challenges students to think critically, solve 
complex problems, and pursue their passions. Gifted services are delivered by certified teachers using individualized 
education plans that foster creativity, leadership, and advanced academic achievement across all grade levels.  
 
I bring deep experience in managing multimillion-dollar budgets with transparency, cultivating strong stakeholder 
relationships, and implementing evidence-based strategies that improved literacy, reduced chronic absenteeism, 
strengthened school safety, and ensured all students are taught by certified, well-supported educators. 
 
I am honored to apply for the role of Superintendent of Schools with the Honorable St. Johns School Board of 
Education. Based on my research, our priorities closely align, including: (1) accelerating achievement through data-
driven instruction; (2) expanding academic, emotional, and mental health supports; (3) scaling transformative 
literacy and numeracy strategies; (4) fully staffing all roles through targeted recruitment and retention; (5) 
strengthening community engagement through monthly Parent Listening Sessions; (6) fostering inclusive decision-
making; and (7) expanding programming for gifted and advanced students. 

As Superintendent, I will champion a culture of responsiveness, high expectations, and continuous 
improvement—ensuring equitable access, individualized supports, and robust pathways for every student to thrive. 

Thank you for considering my candidacy. I look forward to the opportunity to serve the Honorable St. Johns 
School Board of Education and to lead this community in delivering a world-class education for every child. 

 

  
Luis B. Solano, B.A., M.A., M.B.A., Ed.S., Ed.D.  (Projected Ed.D. Completion in12/2027) 



2 | P a g e  
 

LUIS B. SOLANO 
School System Executive 

B.A., M.A., M.B.A., Ed.S.  (Projected Ed.D. Completion in12/2027) 
Detroit, MI | lbsolano@yahoo.com | 305.804.3372 

 

● Current Deputy Superintendent of Detroit Public Schools Community District and former Chief Operating Officer, overseeing 
the implementation of strategic initiatives in Michigan's largest school system. 

● Previous roles include Associate Superintendent of the Division of Teaching and Learning within Collier County Public 
Schools in Florida, and education and school leader within Miami Dade County Public Schools.  

● Skilled transformation leader, who positioned Collier County Public Schools to achieve “A” rating for seven consecutive 
years, the only district with this distinction in the State of Florida.  

● Strategic talent expert, who implemented turnaround strategy in Detroit, reducing vacancies to historic low of 25.  
 

EDUCATION, TRAINING AND CERTIFICATIONS 
 Ed.D. Completion,12/2027), in C&I 
 Nova Southeastern University 
 University of West Florida  
 Master of Business Administration 
 Nova Southeastern University 
 Educational Specialist in Educational 

Leadership 
 Master of Science in Special Education 
 Bachelor of Science in Special Education 
 Florida International University 

CERTIFICATIONS: Elementary/Secondary Admin K-
12 and Central Office Certifications, State of 
Michigan 

 Future Chief, Chiefs for Change 

 Superintendents Academy, American Assoc. 
of School Superintendents 

 American Assoc. of School Superintendents—
Michael Casserly Institute 

 National Superintendents Academy, Atlantic 
Research Partners 

 Leadership Development Program, Florida 
International University 

 Project Lead Strong, Harvard GSE 
 Superintendent’s Urban Principal Initiative, 

Harvard GSE 
 Data Wise Leadership Institute, Harvard GSE 
 Negotiating Labor/Management Agreements, 

Michigan State University 
 
PROFESSIONAL WORK EXPERIENCE 
DETROIT PUBLIC SCHOOLS COMMUNITY DISTRICT, Wayne County, Michigan   2017 – Present 
Deputy Superintendent, 2019 – Present  
Chief Operating Officer, 2017 – 2019 
Detroit Public Schools Community District (DPSCD) is the 94th Largest School District in the U.S. and the largest 
School District in Michigan, serving 54K ± Students (78%± FRL Rate | 82% African American | 13.6%± Hispanic | 
2.4% ± White | 14.7%± ESE (Exceptional Student Education)± | 12.6% ELL (English Language Learner) | 1.2%± 
Migrant ) with 7,200 ± Employees and  $904M Operating Budget. As Deputy Superintendent, and the former Chief 
Operating Officer, I report directly to the Superintendent.   
 

STRATEGIC LEADERSHIP  
● Transitioned into the role of Chief Operating Officer and thereafter promoted as Deputy Superintendent 

following the successful release of District State emergency management. Led efforts to restructure key 
district offices and established Board policies, districtwide systems, and processes to inform district 
transformation efforts and progress. 

● Created key divisions under my leadership including the Offices of High School Transformation, Legislative 
and Community Affairs, Human Resources, and Labor Relations, among others. 

● Served as a Cabinet leader overseeing the District Police Department and realignment of law enforcement 
operations with district priorities. Led collaboration with other City Police departments to enhance safety 
and Security, districtwide. 

● Key accomplishments include: (1) Improved coordination across district schools, (2) Partnered with law 
enforcement to gather intelligence necessary to ensure campus and community safety, tracked nefarious 
activity and coordinated with law enforcement agencies and community violence intervention groups to 
prevent violence across district schools which yielded a reduction of code of conduct infractions by 45%. 

With over 15 years of experience as a cabinet-level executive in Labor Relations developed and implemented 
comprehensive strategies across large urban and suburban school districts to ensure productive collective 
bargaining activities. I have successfully negotiated multi-year labor contracts with major unions, including AFT, 
DFT, UAW, Teamsters 1 & 2, AFSCME, OSAS, DFP 1 & 2, and IUOE, among other unions, all  while avoiding major 
labor unrest. My expertise includes ensuring compliance with labor laws, fostering positive labor engagement, 
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all while meeting the district’s financial and operational goals. Successfully negotiated nine (9) collective 
bargaining agreement (CBA) cycles with 15 labor unions, with the most recent bargaining cycle totaling $98.3M 
million in salary and compensation  increases across seven bargaining units over a two-year period. 
 
INSTRUCTIONAL LEADERSHIP 
● Implemented sweeping academic strategy which has yielded gains in graduation rates, from a 60.2% four-

year graduation rate in 2017 to a 74.3% four-year graduation rate in 2023.  
● Designed and oversaw the strategic expansion of academic programs across the district: 

o Expanded literacy programs, with ELA proficiency rates increasing by 12% over 5 years. 
o I overhauled Math and Science curriculum and technology resources, with proficiency rates in both 

areas increasing by 14% during my tenure. 
o Grew Advanced Placement (AP) offerings and dual-credit courses by 42%; AP exam pass rates 

increased by 18%, and post-secondary enrollment rose by 22%. 
o ELL student proficiency improved by 20% over 4 years. 
o Suspension rates decreased by 34%, and academic performance in core subjects increased by 24% 

following the implementation of social emotional learning programs.  
o Special education student achievement increased by 15%, with graduation rates improving by 10%. 
o CTE enrollment rose by 18%, and post-graduation employment rates increased by 15%. 
o State test scores increased by 8%, and achievement gaps between subgroups narrowed by 10%. 

● Implemented district-wide 1:1 technology initiative: test scores in math and literacy improved by 12% on 
average across all grade levels achieved a notable decline, with the rate dropping  

● Implemented strategy focused on active monitoring of student attendance, districtwide, and provided 
targeted interventions to students missing at least 10% of the school year, which equates to approximately 
18 school days, for any reason. Through implementation of various interventions to support students and 
families in maintaining consistent attendance chronic absenteeism improved districtwide by an 11% 
decrease compared to the same period in previous year. 

Implemented a districtwide Data Dialogues process, fostering structured group conversations that helped 
educators districtwide to engage with and better understand their data. This process involved district and school 
leadership teams utilizing multiple data sources to promote openness, relational trust, and positive energy. It 
encouraged reflective thinking and guided school teams toward strategic changes to enhance student 
achievement. 

As Associate Superintendent of Teaching and Learning and Deputy Superintendent, I led the adoption of the 
DataCom/Data Dialogues process across all large urban and suburban school districts I served. This strategy 
enabled school leadership teams to collaborately analyze student achievement data, identify trends, and 
make informed decisions to improve instructional practices and student outcomes. Multiply “A Rated” 
school districts like multiple Miami-Dade County Public Schools and Collier County Public Schools directly 
experienced consistent growth in student performance, particularly in literacy and math. Targeted 
interventions, evidence-based strategies, and robust professional development led to substantial gains, 
especially for struggling students, through data-driven decision-making and a focus on foundational skills. 
These efforts reflected a strong commitment to academic excellence across the PreK-12 continuum across 
all districts served to date.  The Data Dialogues process  was anchored  on the  following procedural tenets: 

1. Data, Assessment & Accountability: Under my leadership the District maintained accurate, high-quality, 
and timely data about how students and District are performing. Achieved this by effective 
administration of assessments. The District also supported the organization, production, and 
management of student data via an enterprise data warehouse. This process ensured that school and 
district level staff and leaders can access data on the most important student outcomes. Under my 
leadership the district  conducted analyses and research to support the district’s measures of teacher 
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and leader effectiveness.  Collaborative Discussions – Educators, administrators, and stakeholders 
engage in structured dialogues to interpret data, assess progress, and align strategies with district goals. 

2. Root Cause Analyses – Teams explored underlying factors affecting performance, including curriculum 
alignment, instructional practices, and student support systems. 

3. Action Planning – Based on data insights, schools developed targeted improvement plans, set 
measurable goals, and implemented interventions. 

4. Monitoring & Continuous Improvement – Schools regularly reviewed data, tracked progress, and 
adjusted strategies to ensure effectiveness. This process is still widely used in the districts I served, to 
date, to drive data-driven decision-making, improve literacy and mathematics  outcomes under my 
leadership. 

5. Under my tenure across three large school districts, I implemented the Data Dialogues process to serve 
as a strategic accelerant of school improvement across all academic content areas and grade levels. 

  HUMAN CAPITAL LEADERSHIP 
● Created and executed a comprehensive Human Resources strategy that focused on operational efficiency, 

leadership development, and technology integration.  
● Negotiated and implemented nine collective bargaining units leveraging Interest-Based Bargaining 

Strategies to focus on collaborative problem-solving, proactively addressing labor concerns and negotiating 
fair and sustainable collective bargaining agreements that align with the district's goals and financial 
resources.  

● Developed and implemented competitive employee compensation plans for teacher hard-to-fill roles. 
● Established mentorship and Induction Programs that provided support to early career teachers and provided 

ongoing professional development programs to all instructional staff.  
● Implemented turnaround strategy to address urgent operational needs, leadership development, 

technology integration and a multi-prong resulting in filing over 500 instructional vacancies reducing 
vacancies to 28.  

● Hired over 2,500+ teachers between 2017- 2025, focusing on hard-to-staff positions such as special 
education, bilingual education, and STEM disciplines. 

● Hired 300+ administrators, including principals, Assistant Principals, and central office administrators 
● Hired 1,000+ support staff, including custodians, clerical workers, and paraprofessionals to ensure 

cleanliness.  
 

OPERATIONS AND FISCAL LEADERSHIP 
● Work with adopted a General Fund budget of approximately $1.127 billion for the fiscal year ending June 30, 

2025. 
● Eliminated repetitive tasks or bottlenecks that impeded organizational systems and processes.  
● Implemented new software solutions, automation tools, and digital communication platforms.  
● I identified potential risks and developed mitigation strategies to minimize impact on intended objectives.  
● Negotiated multi-year rate guarantees over a 7-year period to procure health, dental, vision, and life 

insurance plans for 5,500 employees. This effort saved the district an average of $2M annually/$14M over the 
negotiated periods through service guarantees, efficient plan designs, and renewal rate caps, all while 
improving employee choice and plan performance. 

● After negotiating  
 
SCHOOL BOARD SUPPORT  
Collaborated with the full Board and cabinet to strategically revamp an outdated and incomplete Board Policy 
volume consisting of over 450 policy documents under the direction of the Board. Led the modernization of 
policies, administrative guidelines, and other Board documents to ensure alignment with best practices and 
regulatory requirements. Drafted Board policies to uphold the highest standards of teaching, learning, and 
operations while fostering safe, effective school environments. Adoption of updated policies provided essential 
guidance and tools necessary to drive organizational success and continuous improvement. Additionally, led 
site visits with School Board members to assess policy implementation and strengthen districtwide Board 
governance. Engaged individual school board members through tailored professional development sessions, 
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school visits, and briefings for informed decision-making and building strong partnerships with school site and 
district leadership.The ongoing dialogue facilitated deeper understanding of school programs, staff, and student 
needs, keeping Board members well-versed in educational practices and district goals.  
 
COMMUNITY ENGAGEMENT LEADERSHIP 
● Strengthened and expanded partnerships with government entities, non-profit organizations, academic 

institutions, and private firms to enhance productivity and output.  
● Through the establishment of the Office of Legislative and Community Affairs, achieved the following:  

 Built annual Legislative Agenda promoting legislative issues supported by the School Board and the 
District. It includes the work of a registered lobbyist in Lansing who collaborates with the Board of 
Education and representatives in the House and Senate to address Wayne County's education 
concerns.  

 Engage an average of 170+ constituents on a monthly basis including parents, students, district 
employees, and other community members to engage in monthly virtual community updates and 
discussions on topics or matters of interest. 

 Established Community Engagement Leader Program –Program equipped community members at-
large with the skills and knowledge to foster meaningful partnerships between the district and the 
community.  

 Led lobbying activities and community advocacy efforts, inclusive of providing testimony during 
annual legislative sessions 

 Facilitated parent, student and district employee advocacy through Legislature and Community 
Engagement Activities  

 
COLLIER COUNTY PUBLIC SCHOOLS, Collier County, Florida      2012 – 2017 
Associate Superintendent Division of Teaching and Learning 
Collier County Public Schools (CCPS) is the 115th Largest School District in U.S., with 63 Traditional Schools 
serving 55K± Students (57% FRL (63 Schools Under the Title I Program) | 11.1% Black | 32.05% White | 53% 
Hispanic |15% ESE± | 13.78% ELL | 4.4% Migrant ), and nearly 7,000 Employees and a $1.2B Operating Budget.  
 
STRATEGIC LEADERSHIP 
● Led the development and implementation of a three-year strategic plan aligned the district's vision and 

goals. 
● Monitored twenty-five, three-year performance targets and 23 Strategic Imperatives, each with its own Key 

Performance Indicator (KPI). Over the three-year span, 26 of the 30 key performance indicators were 
attained. 

● Established Collier County Virtual School (CCVS) in 2013 which annually serves on average 700 students as 
of January 2024, the district reported a graduation rate of 91.5% surpassing the state average of 88%. 

● Established the Office of Accountability and Data Management to track and support progress toward full 
implementation of the Board-approved District Strategic Plan; During tenure on the team, CCPS: 

 Achieved remarkable student performance and learning gains, tying for the third-highest percentage 
points (66) among Florida districts, a significant rise from its 33rd ranking in 2011. 

 Only 30% of Florida districts earned an "A" grade, with CCPS among this elite group. 
 50% of CCPS schools (27 of 54) earned an "A," with 22 schools maintaining their "A" ratings and 5 

charter schools improved to "A" ratings. 
 Ten additional schools improved their state issued grades, including two high schools, two middle 

schools, and seven (7) “A” rated charter schools authorized, monitored, and supported by my office. 
 I established the High School Transformation Office (HTO), which implemented systems and 

processes that continue to deliver positive results in the realm of increased high school graduation 
rates. In the 2024-25 school year the district saw a notable improvement in graduation rates with the 
4-year graduation rate rising by 3.8 percentage points to 78.1%. This growth outpaced the state’s 
increase of 1.1%, reducing the gap to just 4.7 percentage points below the state average of 82.8%. 
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Additionally, 79% of our high schools (19 out of 24) experienced improvements in graduation rates, 
highlighting the district’s sustained success in enhancing high school graduation outcomes. 

 
INSTRUCTIONAL LEADERSHIP 
● Positioned CCPS to achieve significant and consistent academic gains by deploying literacy coaches across 

all district schools co-developing data warehouse generated reports, and convening instructional leaders 
and Principals for structured data dialogues through research-based process. Developed and implemented 
districtwide named “Data Dialogues” whereby district Principals engage on a quarterly basis to engage in 
structured conversations to openly analyze and discuss data insights yielded from student performance 
data with the primary goal of capturing key findings and actionable takeaways highlighting data insights, 
trends, patterns to be presented by oral reports in front of their colleagues highlighting data insights often 
highlighting trends, patterns and implications for decision making across all district schools.   

 Led the implementation of online end-of course assessment regime from grade 3 through 12 
from the ground up.  

● Led districtwide Implementation of System of Interventions in the areas of Reading and Mathematics. 
Designed and implemented the Multi-Tiered System of Supports, districtwide across the PreK-12 continuum 
to ensure all interventions needed by students were provided d with fidelity. 

 
IMPLEMETATION OF SYSTEMS OF SCHOOL SUPPORT 
Implemented districtwide structured system of Instructional reviews and instructional rounds across 
all district schools to drive continuous improvement, accountability, and alignment with district goals. 
The system included: Curriculum Audits – Evaluating alignment with state standards and the 
effectiveness of instructional materials. Classroom Observations – Using structured rubrics to assess 
teaching practices and student engagement. Student Performance Data Analysis – Tracking 
achievement trends to inform targeted interventions. Successfully negotiated the implementation of 
Orton Gillingham, LETRS and Science of Reading professional development programs for all teachers 
of Reading. Professional Learning Communities (PLCs) and common planning were implemented with 
fidelity across the district to strengthen collaboration and refine instructional systems, strategies, and 
student progress monitoring. Additionally Multi-Tiered System of Supports (MTSS) reviews ensured 
that interventions effectively met the diverse needs of students. Stakeholder feedback surveys, 
incorporating input from students, parents, and staff, played a vital role in shaping instructional 
decisions. These reviews followed a structured support cycle, leveraging data to drive instructional 
adjustments, targeted professional development, and interventions—cultivating a culture of 
continuous improvement across all district schools. 
 
HUMAN CAPITAL AND OPERATIONS LEADERSHIP  
● Implemented centralized student registration and withdrawal system saving the district $400K annually in 

personnel costs.  
● Adopted zero-based budgeting in the Curriculum and Instruction (C&I) Division, yielding reductions ranging 

from 5% to 20% in the first year, with potential for sustained savings over time. 
● Fostered a culture of learning among all organizational stakeholders to ensure continuous improvement.   
● Developed evaluation processes to assess the effectiveness of staff, educational programs, and initiatives.  
● Facilitated year-round professional development institutes and professional development   to all district 

staff.  
● Implemented Project Management Office to manage and enhance on-time project deliveries on budget.  
COMMUNITY ENGAGEMENT  
● Established the Office of Family and Community Engagement to strengthen relationships between schools, 

parents, stakeholders, and community partners.  
● Built partnership with the Collier County Police Department, resulting in the implementation of secure 

school entrances and scalable security measures district-wide, enhancing student and staff safety. 
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● Collaborated with the Collier County Chamber of Commerce to establish internship programs for students, 
enhancing their real-world learning opportunities – over 200 participants.  

● 16,700 families successfully engaged on a monthly basis, achieving significant increases in both parent and 
student involvement and community engagement. 

 
MIAMI DADE COUNTY PUBLIC SCHOOLS, Miami, Florida     1997 – 2012 
Feeder Pattern Principal High School, Liaison 
High School Principal, Vice Principal, Assistant Principal 
High School Administrative Assistant Coordinator: Small Learning Communities, Testing, AVID Program, Career 
and Technical Education, Exceptional  Student Education Program Compliance Officer. 
Teacher: Exceptional Student Education and Business Education Teacher and Career and Technical  Education. 
Miami Dade County Public Schools (MDCPS) is the 3rd Largest School District in the U.S., with 362 Traditional 
Schools serving  364,000 PreK± Students (65% FRL | (19.1% Black | 6.4%± White | 72.7%± Hispanic | 15% ESE± | 
12.6%± ELL Learners | 7.3%± Migrant ), with 34,400± Employees and an operating budget of  nearly $12.7 billion 
(about $39 per person in the US) dollars. Promoted over course of tenure rising from substitute teacher to 
Principal Supervisor.  
● Forged partnerships and implemented programs  with the organizations that follow to mentor the whole child 

through collaborative partnerships with the organizations that follow (1) City Year, (2) College Summit, (3) 
Teach for America, (4) 5,000 Role Models of Excellence to provide wraparound supports to all children in 
areas that follow: eradication of excessive absenteeism, tutoring, student achievement, and college 
exposure. 

● Expanded advanced academic programming, particularly among traditionally underrepresented student 
groups, while dramatically increasing student achievement outcomes in gifted, International Baccalaureate, 
Advanced Placement, Dual Enrollment, and Industry Certification examinations.  

● Selected as Teacher of the Year, and later by Superintendent of schools, Alberto Carvalho and serve as 
Ambassador of district’s bid for $1.2B general bond referendum program, which passed by voters with 
overwhelming support and led to rebuilding of the high school I served as a teacher and led as Principal.  

● Represented the District’s evaluation by Eli Broad Foundation in the district's successful bid in 2012.Prize. 
UNITED STATES DEPARTMENT OF THE ARMY          1990 -1995 
Military service instilled in me a wide range of leadership qualities and operational skills that translated 
extremely well into my c leading of large comprehensive school districts: (1) Mission-Driven Focus, (2) Strategic 
Planning & Execution, (3) Chain of Command & Accountability, (4) Adaptability Under Pressure, (5) Team 
Cohesion & Morale, (6) Decision-Making with Limited Information, (7) Logistics & Operations, (8) Service Before 
Self, (9) Resilience (10) Mental Toughness, and (11) Leading Safety and Security Operations across Large Multi-
building Campuses. 

ADHOC COMMITTEE MEMBERSHIPS, TEAMS, WORKGRUPS, AND TASK FORCE ASSIGNMENTS 

1. District Liaison Collier County Public Schools Coalition Of Unions Task Force  2012-2017 

2. Naples Daily News Editorial Board On School District Matters     2012-2017 
3. Collier County Faith Based Community Coalition      2012-2017 

4. Collier County Public Schools Coalition Of Unions      1997–2012 
5. Collier County Early Childhood Coalition Community Alignment Task Force   1997–2012 
6. District Liaison, Naples Children & Foundation Workgroup—Mobile Health Hubs Initiative 1997–2017 
7. 2 District Liaison, Greater Naples Chamber Of Commerce—Paid Student Internships  1997–2012 
8. Skillman Foundation  - Teach 313 Initiative To Scale Teacher Talent Acquisition   1997 – 2012 
9. District Liaison, NAACP Collier County Branch      1997 – 2012  
10. District Liaison, Naples Children Community Foundation     2012 – 2017 
11. District Liaison, Boys & Girls Club Of Collier County     2012 – 2017 
12. District Liaison, Champions For Learning Foundation     2012 – 2017 
13. District Liaison Community Foundation       2012 – 2017  
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14. District t Liaison, Jewish Federation of Greater Naples     2012 – 2017 
15. District Liaison, City of Miami Gardens Anti-Violence Initiative    2013-2017   
16.  District Liaison, NAACP Miami-Dade County Branch     2014 – 2017 
17. District Liaison, The Immokalee Foundation & Detroit Hispanic Development Corporation  2014 – 2025 
18. District Liaison, NAACP Detroit Branch—Labor and Literacy Workgroups   2017 – 2024  
19. Facility Master Plan Workgroup—20 Year Vision and Implementation   2019–2025 
20. Literacy Lawsuit $94M Settlement Negotiation and Implementation workgroup  2023 – 2024 
21. District Liaison Detroit Coalition of Unions workgroup       2017 – 2025 
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