THE POWER

OF PLC'S




PROFESSIONAL
LEARNING
COMMUNITY




ST. JOHNS COUNTY IS
COMMITTED TO A STRUCTURE
IN WHICH TEAMS WORK
COLLABORATIVELY IN

ONGOING CYCLES OF INQUIRY
AND ACTION RESEARCHTO
ACHIEVE BETTER RESULTS FOR
THE PEOPLE WE SERVE.

The term professional learning community (PLC) firstemerged among researchers as early as the 1960s when
they offered the concept as an alternative to the isolation endemic to the teaching profession in the United States.




EFFECTIVE

COLLABORATION










WHY WORK COLLABORATIVELY?




COLLABORATIVE

TEAMS




HOW THEY WORK

o Embrace Increase
Divide collective awareness

the labor experiences of proven
(co-laboring) or skills solutions




THE *SET MEETING NORMS
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GCollaborative teams are asked to:

 Review common work standards/challenges

e Choose a focus

 |dentify a specific goal
(measurable, attainable, result focused, time
bound, and for everyone)




After you have made your goal




v THINGS WE'VE LEARNED

ITISNT | GET IT'SNOT
NATURAL = STARTED ADS\'/T'ONAL




- Become more poweriul secretaries

- Meetthe needs

COLLABORATIVE

. Improve our work culture SECRETARY

- Build uponand sustain success

TEAMS



QUICKER, BETTER,
EASIER SYSTEMS
OF WORK DO
MATTER.




Your collective best allows the focus to
remain on the mission...

Graduating students who are ready to
become self-reliant, healthy, caring
contributors in your community.
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