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STUDENTS WITH DISABILITIES (SWD) GROWTH

Measurable Outcome: Increase the Federal Percent of Points
Index (FPPI) for Students with Disabilities from the baseline of
44% to at least 46% (+2%).

Action Steps:

* Analyze student data bi-weekly during PLCs to identify
learning gaps and align instruction to B.E.S.T. standards.

* Implement targeted specially designed instruction,
interventions, and accommodations.

* Conduct administrative walkthroughs during HLT to monitor
intervention fidelity and student progress.
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MATHEMATICS LEARNING GAINS & INTERVENTION

Measurable Outcome: Increase Math Learning Gains from the
baseline of 57% to at least 60% (+3%) schoolwide.

Action Steps:

® Utilize HLT for targeted, data-driven math intervention and
differentiated support.

* Analyze common assessment and progress monitoring data during
PLCs.

® Monitor HLT and PLC implementation to ensure instruction
addresses individual skill gaps.
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STUDENT ATTENDANCE

Measurable Outcome: Increase the overall daily attendance rate by 2
percentage points, from 94% to 96%, and reduce chronic absenteeism.
Action Steps:

® Review attendance and truancy data bi-weekly during MTSS CORE
meetings.

® Conduct proactive family outreach to address attendance barriers.

* Develop individualized attendance plans with the social worker and
administration.
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Highlight key achievements, recognitions,
programs, and milestones.

Hartley is proud to be the family hub of South St. Augustine, with a
strong tradition of academic excellence and family engagement.
Through the dedication of our students and staff, we have maintained
an A school grade since 2015 and are proud to be recognized as a Gold
model PBIS School. Family involvement is woven into every grade
level, with experiences ranging from family science experiments to Math
Bingo that bring families into the learning process and strengthen our
school community.
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CELEBRATIONS & SUCCESSES

WHAT MAKES OUR SCHOOL UNIQUE

Describe the unique attributes, culture, programs,
and opportunities that set our school apart.

Hartley is more than a school—it" s a family community rich in traditions and
opportunities that help students feel connected and excited to belong. From
our annual Talent Show and school musical to our beloved **school
pets—including an axolotl'—**there’ s always something special happening.
Students can get involved through clubs like Songbirds, RoboHawks STEM
Club, Fishing Club, Dungeons & Dragons, and Girls on the Run, giving every
student a chance to explore their interests, build friendships, and find their

place at Hartley.
| 5




	Celebrations & Successes: Hartley is proud to be the family hub of South St. Augustine, with a strong tradition of academic excellence and family engagement. Through the dedication of our students and staff, we have maintained an A school grade since 2015 and are proud to be recognized as a Gold model PBIS School. Family involvement is woven into every grade level, with experiences ranging from family science experiments to Math Bingo that bring families into the learning process and strengthen our school community.
	What makes our school unique: Hartley is more than a school—it’s a family community rich in traditions and opportunities that help students feel connected and excited to belong. From our annual Talent Show and school musical to our beloved **school pets—including an axolotl!—**there’s always something special happening. Students can get involved through clubs like Songbirds, RoboHawks STEM Club, Fishing Club, Dungeons & Dragons, and Girls on the Run, giving every student a chance to explore their interests, build friendships, and find their place at Hartley.


