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Measurable Outcome: SWD subgroup learning gains will increase
from 49% to 51% in ELA and Mathematics.

Action Steps:

• Use progress monitoring data to track essential standards and
design small-group remediation and extensions.

• Collaborate between ESE Support Facilitators and general
education teachers in PLCs to deliver targeted small-group 
instruction and Toro Time interventions.

• Differentiate professional development for teachers through PLCs.

Students With Disabilities (SWD)
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Measurable Outcome: Increase overall student and teacher 
attendance rates by 3% compared to the previous school year.
Action Steps:
• Increase overall student and teacher attendance rates by 3%

compared to the previous school year.
• Increase overall student and teacher attendance rates by 3%

compared to the previous school year.
• Deploy PBIS attendance incentives and staff recognition awards.

Student Attendance & Engagement

Measurable Outcome: Improve overall student proficiency by 2% 
on subject-specific state assessments.

Action Steps:

• Engage PLCs in continuous data-driven improvement cycles:
set SMART goals, identify essential benchmarks, and build
common formative/summative assessments.

• Utilize GradeCam to attach assessment items to standards for
precise tracking, targeted remediation, and enrichment.

• Conduct student data discussions, goal setting, and progress
tracking.

Collaborative Planning
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• Award winning arts program in Band, chorus, and
theatre

• Over 50 extra curricular clubs offered on campus
• 100% pass rates on our EKG Technician and Clinical

Medical Assistant exams
• HOSA National-level award winner for membership
• 9 district athletic championships

• Early College Program
• 4 Career Academy programs all with opportunities for summer

internships, work-based learning, soft-skill career preparation,
industry certifications and scholarship opportunities

• Academy of Innovation in the Built Environment’s Project
Management focus

• Opportunity to earn professional level industry certifications in
over 20 career and technical courses


