
Measurable Outcome: Increase Math Learning Gains from the 
baseline of 57% to at least 60% (+3%) schoolwide.
Action Steps:

• Utilize HLT for targeted, data-driven math intervention and 
differentiated support.

• Analyze common assessment and progress monitoring data during 
PLCs and bi-weekly ICT.

• Monitor HLT and PLC implementation to ensure instruction 
addresses individual skill gaps.

MATHEMATICS LEARNING GAINS & INTERVENTION
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Measurable Outcome: Ensure consistent, high-quality science 
instruction to reverse the 13% decline and increase achievement 
above 70%.
Action Steps:
• Protect dedicated science blocks for standards-based instruction.
• Integrate literacy strategies to strengthen science vocabulary, analysis, 

and inquiry.
• Analyze science assessment data during grade-level team meetings.

SCIENCE INSTRUCTION & PROFICIENCY

Measurable Outcome: Increase the Federal Percent of Points 
Index (FPPI) for Students with Disabilities from the baseline of 
44% to at least 46% (+2%).

Action Steps:

• Analyze student data bi-weekly during PLCs to identify
learning gaps and align instruction to B.E.S.T. standards.

• Implement targeted specially designed instruction,
interventions, and accommodations.

• Conduct administrative walkthroughs during HLT to monitor
intervention fidelity and student progress.

STUDENTS WITH DISABILITIES (SWD) GROWTH

Measurable Outcome: Increase the overall daily attendance rate by 2
percentage points, from 94% to 96%, and reduce chronic 
absenteeism.

Action Steps:

• Review attendance and truancy data bi-weekly during MTSS CORE 
meetings.

• Conduct proactive family outreach to address attendance barriers.

• Develop individualized attendance plans with the social worker and
administration.

STUDENT ATTENDANCE & Well-Being
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STUDENTS WITH DISABILITIES (SWD)
Measurable Outcome: Increase SWD overall 
performance from 48% to 56%, ELA Achievement from 
29% to 41%, and Math Achievement from 26% to 41%.

Action Steps:

• Use PLC structures and TAC data to track SWD skill
mastery.

• Review at-risk SWD students monthly to determine
targeted supports.

• Provide remediation through Learning Lunch and
Jacket Prep interventions.

Measurable Outcome: Increase schoolwide Math 
Achievement to 60%+ and Math Lowest 25% Learning 
Gains above 46%.

Action Steps:

• Use Math PLCs to analyze data, plan instruction, and
implement high-impact strategies.

• Monitor assessment results collaboratively to adjust
instruction.

• Provide targeted remediation for at-risk Lowest 25%
Math students.

MATH ACHIEVEMENT & LOWEST QUARTILE

Measurable Outcome: Increase overall ELA proficiency 
from 73% to 75% on statewide assessments.

Action Steps:

• Use weekly ELA/IR PLCs to plan Tier 1 instruction and
analyze data.

• Monitor student progress using FAST, district, and 
classroom assessments.

• Implement high-impact reading strategies focused on 
textual analysis and writing mechanics.

ELA PROFICIENCY & GROWTH
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Measurable Outcome: Accelerate all eligible Level 4+ students and maintain 
an acceleration rate of 83% or higher.

Action Steps:

• Automatically place Level 4–5 students in accelerated math.

• Offer summer bridgework for eligible students seeking 
advancement.

• Monitor performance data to provide targeted support or
additional acceleration.

Middle School Acceleration
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Measurable Outcome: Close SWD learning gaps to exceed state and
district proficiency averages in ELA and Math.
Action Steps:
• Identify and monitor L25 students with a focus on SWD.
• Collaborate on targeted small-group interventions to close achievement

gaps.
• Support inclusive instruction through strategic scheduling and

administrative walkthroughs.

STUDENTS WITH DISABILITIES (SWD) GROWTH

Measurable Outcome: Achieve 80%+ proficiency in ELA, Math, 
and Science, 70%+ learning gains, and improve SWD 
performance above state and district averages.

Action Steps:

• Plan standards-aligned, engaging instruction through PLC
collaboration.

• Use common assessment data and observations to guide
instructional adjustments.

• Provide targeted Intensive Reading based on specific student 
needs.

BENCHMARK-ALIGNED INSTRUCTION-
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Measurable Outcome: Reduce chronic absenteeism by 10% and
improve overall student attendance by 3% across all grade levels.

Action Steps:

• Reinforce character through monthly lessons and “The TIGER Way”
PBIS expectations.

• Monitor attendance and truancy through MTSS and EWS data.

• Recognize student success through PBIS celebrations, rewards, and
incentives.

STUDENT ATTENDANCE & POSITIVE CULTURE

Measurable Outcome: Increase the schoolwide college 
and career acceleration rate from 68% to 90%.

Action Steps:

• Use student data to identify and place students in 
appropriate accelerated courses.

• Expand AP, AICE, and CTE acceleration pathways.

• Use PLC collaboration to strengthen student success in
accelerated coursework.

COLLEGE & CAREER ACCELERATION

Measurable Outcome: Reduce the number of students 
on the truancy list with 15+ unexcused absences 
compared to prior years.

Action Steps:

• Use the 10 by 2 Strategy to build positive connections
with at-risk students.

• Monitor attendance regularly to identify concerns early.

• Engage families and provide mentoring and targeted 
attendance supports.

STUDENT ATTENDANCE & PBIS

Measurable Outcome: Expand the “Total Yellow Jacket 
Experience” to strengthen student engagement, school 
connectedness, and positive behavior.

Action Steps:
• Integrate the SAHS Core 4 to strengthen instruction, 

collaboration, and student support.

• Use EWS data to coordinate targeted academic and
behavioral interventions.

• Increase student engagement through athletics,
academies, extracurriculars, and community 
partnerships.

POSITIVE LEARNING ENVIRONMENT

Describe the unique attributes, culture, programs, 
and opportunities that set our school apart.

Highlight key achievements, recognitions, 
programs, and milestones.
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• First time in school history earning "A-
Rating" in consecutive years.

• Highest school grade score in school
history.

• Highest ELA achievement in school history.

• 3 consecutive years of declining student
discipline incidents.

• JROTC earned highest accreditation in
school history

• SJCCA Theatre State Thespians "Main
Stage" selected for 3 straight years

• Rising AICE/AP enrollment and tests passed

• Staff retention improved over 3+ years

• Oldest high school in SJCSD

• Dedicated Alumni Base

• 2nd Cambridge AICE school in USA

• SJCCA

• Celebrate our history, culture, and
Traditions

• Diverse student body and community

• Wide variety of academies

• "Total Yellow Jacket Experience"


