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Measurable Outcome: Ensure 100% of collaborative teams meet
weekly to analyze standards and assessment data and provide 
targeted intervention and enrichment.

Action Steps:

• Communicate and reinforce a clear vision for effective collaborative
planning and high-functioning teams.

• Provide active administrative participation and monitoring during 
collaborative team meetings.

• Analyze common assessment data to group students and
implement targeted interventions and enrichment.
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STUDENTS WITH DISABILITIES (SWD) LEARNING GAINs
Measurable Outcome: Increase ELA and Math Learning Gains for 
SWD students in Grades 4–5 to at least 70% by Spring 2027.

Action Steps:

• Set individualized learning-gain targets for Grade 4–5 SWD
students using prior FAST data.

• Use weekly Gen Ed/ESE PLCs to monitor progress and adjust
instruction.

• Provide targeted small-group intervention using research-
based resources.

CATHERINE GOODRICH
principal

CARRIE MITTEN
Assistant principal

STUDENT ATTENDANCE & POSITIVE CULTURE
Measurable Outcome: Reduce chronic absenteeism from 3.09% (28 
students) to 1.5% or less (approximately 12 students or fewer).

Action Steps:
• Review attendance bi-weekly to identify students needing early 

intervention.
• Use the 2x10 mentoring strategy to strengthen student connections and

attendance.
• Provide families with consistent attendance information and resources.

RUTH CORTES
Assistant principal

CHRISTI THOMAS
Assistant principal

JILL HILLIER
Principal

• One of the top performing elementary schools in SJCSD for
student achievement; exceeding district and state averages

• Florida's MTSS Recognized School
• PBIS Silver Status in Year 1 of Implementation
• Opportunities for student leadership (Safety Patrol, Early Act,

Student Council, News Crew)
• Low percentage of students missing 10% or more of instruction
• Jim Harbin Student Media Festival District and State winners

Describe the unique attributes, culture, programs, and opportunities that set our school 
apart.

• Two campuses - One school!
• Motto:  Work hard, be kind, be awesome!
• Yearly theme to unite the school
• Opportunities for acceleration - We are the only elementary school to offer a 6th grade

math acceleration class led by a certified teacher
• Wall of Awesomeness for students and classes
• Kids of Character
• Community service projects and clubs
• Community involvement with Back to School events, Turtle Trot, Trunk of Treat, Book

Character Parade, STEM Night, Cook off, Carnival, Night of the Arts, Staff vs Students 
Kickball Game, Spirit Nights

• Collaborative culture - Teacher/Staff run committees and cadres (KidsCare, Spirit, 
Team Leaders, Guiding Coalition, Behavior Support Team, Scheduling); strong PTO; 
surveys and suggestion box

• Gardening Club for all of second grade


