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Measurable Outcome: A 2-point improvement in this category which
will raise the College and Career Readiness score to 92%.

Action Steps:

• Data Chats with students based on formative and summative
results.

• Goal setting with students based on progress monitoring data.

• Course- and grade-level weekly PLC meetings with teachers and
administrative faculty.
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Measurable Outcome: A 50% decrease in students missing 10% or 
more instructional time; a continued decline in over the next 3 years.
Action Steps:
• Administrative meeting to review attendance data & establish yearly 

goals.
• Communicate with parents of chronically absent students from 25-26.
• Communicate attendance data to PTO and SAC.
• MTSS will create attendance plans to be monitored every six weeks and

meet with parents.

Student attendance

STACY STACKHOUSE
Assistant principal

DAVID FRANK
Assistant principal

JEANNINE O'BRIAN
Assistant principal

DR. Fred Oberkehr
principal

Measurable Outcome: 2%-point increase in scores each school 
year to allow students in this subgroup to increase mastery of 
state standards in Math.

Action Steps:

• Monitor SWD and L25 progress using Performance Matters
data.

• Analyze ELA data weekly during PLCs to guide instruction.

• Provide data-driven math tutoring and push-in support.

STUDENTS WITH DISABILITIES (MATH/ELA)

- AP Exam Results

- College and Career Ready Statistic

- Academy/Athletic/Elective Accomplishments

- College and Career Center

- Shark Score

- B.I.T.E.


