
Measurable Outcome: Increase Math Learning Gains from the 
baseline of 57% to at least 60% (+3%) schoolwide.
Action Steps:

• Utilize HLT for targeted, data-driven math intervention and 
differentiated support.

• Analyze common assessment and progress monitoring data during 
PLCs and bi-weekly ICT.

• Monitor HLT and PLC implementation to ensure instruction 
addresses individual skill gaps.

MATHEMATICS LEARNING GAINS & INTERVENTION
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Measurable Outcome: Ensure consistent, high-quality science 
instruction to reverse the 13% decline and increase achievement 
above 70%.
Action Steps:
• Protect dedicated science blocks for standards-based instruction.
• Integrate literacy strategies to strengthen science vocabulary, analysis, 

and inquiry.
• Analyze science assessment data during grade-level team meetings.

SCIENCE INSTRUCTION & PROFICIENCY

Measurable Outcome: Increase the Federal Percent of Points 
Index (FPPI) for Students with Disabilities from the baseline of 
44% to at least 46% (+2%).

Action Steps:

• Analyze student data bi-weekly during PLCs to identify
learning gaps and align instruction to B.E.S.T. standards.

• Implement targeted specially designed instruction,
interventions, and accommodations.

• Conduct administrative walkthroughs during HLT to monitor
intervention fidelity and student progress.

STUDENTS WITH DISABILITIES (SWD) GROWTH

Measurable Outcome: Increase the overall daily attendance rate by 2
percentage points, from 94% to 96%, and reduce chronic 
absenteeism.

Action Steps:

• Review attendance and truancy data bi-weekly during MTSS CORE
meetings.

• Conduct proactive family outreach to address attendance barriers.

• Develop individualized attendance plans with the social worker and
administration.

STUDENT ATTENDANCE & Well-Being
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MATHEMATICS PROFICIENCY & LEARNING GAINS
Measurable Outcome: Increase Algebra and Geometry 
EOC proficiency from 47% to 60% and Math Learning 
Gains from 32% to 35%.

Action Steps:

• Use weekly Math PLCs to analyze data and address skill
gaps.

• Provide classroom feedback and targeted instructional
coaching.

• Deliver monthly professional learning on differentiation,
ESE support, and standards alignment.

Measurable Outcome: Increase FAST ELA proficiency 
from 64% to 67% (+3%) and elevate overall ELA Learning 
Gains from 63% to 66% (+3%).

Action Steps:

• Use weekly ELA/Reading PLCs to analyze FAST, CSA,
and student writing data.

• Provide targeted small-group literacy and Tier 2/3
reading interventions.

• Monitor standards alignment and Science of Reading
implementation through monthly observations.

ELA PROFICIENCY & LEARNING GAINS

Measurable Outcome: Increase Science (Biology EOC) 
achievement from 83% to 85% (+2%) and Social Studies 
(US History EOC) achievement from 72% to 75% (+3%).

Action Steps:

• Science and Social Studies PLCs engage in monthly
data cycles analyzing district CSAs, unit benchmarks, 
and scientific/historical inquiry tasks.

• Integrate content-area literacy strategies, complex text
analysis, and domain-specific vocabulary development
across all 9-12 science and history blocks.

SCIENCE & SOCIAL STUDIES PROFICIENCY
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Measurable Outcome: Accelerate all eligible Level 4+ students and maintain 
an acceleration rate of 83% or higher.

Action Steps:

• Automatically place Level 4–5 students in accelerated math.

• Offer summer bridgework for eligible students seeking 
advancement.

• Monitor performance data to provide targeted support or
additional acceleration.

Middle School Acceleration
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Measurable Outcome: Close SWD learning gaps to exceed state and 
district proficiency averages in ELA and Math.
Action Steps:
• Identify and monitor L25 students with a focus on SWD.
• Collaborate on targeted small-group interventions to close achievement

gaps.
• Support inclusive instruction through strategic scheduling and

administrative walkthroughs.

STUDENTS WITH DISABILITIES (SWD) GROWTH
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Measurable Outcome: Achieve 80%+ proficiency in ELA, Math, 
and Science, 70%+ learning gains, and improve SWD 
performance above state and district averages.

Action Steps:

• Plan standards-aligned, engaging instruction through PLC
collaboration.

• Use common assessment data and observations to guide
instructional adjustments.

• Provide targeted Intensive Reading based on specific student
needs.

BENCHMARK-ALIGNED INSTRUCTION-
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Measurable Outcome: Reduce chronic absenteeism by 10% and
improve overall student attendance by 3% across all grade levels.

Action Steps:

• Reinforce character through monthly lessons and “The TIGER Way” 
PBIS expectations.

• Monitor attendance and truancy through MTSS and EWS data.

• Recognize student success through PBIS celebrations, rewards, and
incentives.

STUDENT ATTENDANCE & POSITIVE CULTURE

DARYL CULLIPHER

Measurable Outcome: Increase ELL FPPI from 26% to at 
least 42% and SWD FPPI from 50% to at least 53%.

Action Steps:

• Provide specialized Intensive Reading support for ELL
students.

• Monitor ELL and SWD progress monthly to adjust Tier
2/3 interventions.

• Train teachers in ESOL accommodations, sheltered
instruction, and co-teaching.

ESSA SUBGROUPS (ELL & SWD GROWTH)

Measurable Outcome: Increase College and Career 
Acceleration from 60% toward 90% by expanding access 
to IB, AP, Dual Enrollment, and CTE certifications.

Action Steps:

• Audit junior and senior cohorts to identify students
needing acceleration opportunities and provide 
individualized advising.

• Expand CTE industry certification testing and provide 
targeted exam preparation.

COLLEGE & CAREER ACCELERATION

Measurable Outcome: Reduce chronic absenteeism by 
at least 3 percentage points, from 36% to 33% or lower.

Action Steps:

• Deans and MTSS team generate monthly electronic
attendance reports to identify emerging truancy early 
and initiate parent outreach.

• Reinforce schoolwide PBIS attendance incentives and
connect chronically absent students with campus 
mentors and community engagement events.

STUDENT ATTENDANCE & CHRONIC ABSENTEEISM
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• Highest overall school
performance in over 13 years (61%
of total points.)

• Highest achievement for Students
with Disabilities since ESSA 
measurements enacted.

• Significant increase in graduation
(93%)

• The largest, most DIVERSE
geographic footprint in St. Johns
County.

• A COMMITMENT to SERVICE and
SIGNIFICANCE by administration,
faculty, staff, and students (Track
or Treat, Academy community
support, Victory Day).

• A PERSISTENCE as ONE
transcending predictable
expectancy.




