
Measurable Outcome: Increase Math Learning Gains from the 
baseline of 57% to at least 60% (+3%) schoolwide.
Action Steps:

• Utilize HLT for targeted, data-driven math intervention and
differentiated support.

• Analyze common assessment and progress monitoring data during 
PLCs and bi-weekly ICT.

• Monitor HLT and PLC implementation to ensure instruction
addresses individual skill gaps.

MATHEMATICS LEARNING GAINS & INTERVENTION

Pacetti Bay Middle School
Title I: NoSt. Johns County School District 1,275 Students

2026-27 School Improvement Plan School Board Summary

Measurable Outcome: Ensure consistent, high-quality science 
instruction to reverse the 13% decline and increase achievement 
above 70%.
Action Steps:
• Protect dedicated science blocks for standards-based instruction.
• Integrate literacy strategies to strengthen science vocabulary, analysis, 

and inquiry.
• Analyze science assessment data during grade-level team meetings.

SCIENCE INSTRUCTION & PROFICIENCY

Measurable Outcome: Increase the Federal Percent of Points 
Index (FPPI) for Students with Disabilities from the baseline of 
44% to at least 46% (+2%).

Action Steps:

• Analyze student data bi-weekly during PLCs to identify
learning gaps and align instruction to B.E.S.T. standards.

• Implement targeted specially designed instruction, 
interventions, and accommodations.

• Conduct administrative walkthroughs during HLT to monitor
intervention fidelity and student progress.

STUDENTS WITH DISABILITIES (SWD) GROWTH

Measurable Outcome: Increase the overall daily attendance rate by 2
percentage points, from 94% to 96%, and reduce chronic 
absenteeism.

Action Steps:

• Review attendance and truancy data bi-weekly during MTSS CORE
meetings.

• Conduct proactive family outreach to address attendance barriers.

• Develop individualized attendance plans with the social worker and
administration.

STUDENT ATTENDANCE & Well-Being
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Measurable Outcome: Increase FAST Math proficiency 
by at least 2% schoolwide, with targeted improvement in 
Grade 7 Math from 52% toward the district average.

Action Steps:

• Align Grade 7 Math pacing, curriculum, and essential
standards through coaching and collaboration.

• Use assessment data to provide targeted small-group
interventions.

• Provide job-embedded coaching and co-planning to
strengthen Math instruction.

7TH GRADE MATHEMATICS PROFICIENCY

Measurable Outcome: Increase Middle School 
Acceleration participation from 83% to 90%, building on 
prior growth from 69%.

Action Steps:

• Use assessment data, grades, and recommendations to
identify acceleration candidates.

• Provide proactive academic support and small-group
tutoring.

• Monitor accelerated course performance quarterly and
intervene early to support EOC success.

MIDDLE SCHOOL ACCELERATION

Measurable Outcome: Increase Math Learning Gains 
for SWD by 3 percentage points, raising proficiency from 
44% to at least 47%.

Action Steps:

• Strengthen ESE and Gen Ed co-planning for targeted,
standards-based Math instruction.

• Include ESE teachers in weekly Math PLCs to align
specialized and core instruction.

• Monitor IEP and assessment data to adjust 
accommodations and interventions.

SWD SUBGROUP MATHEMATICS GROWTH
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Measurable Outcome: Accelerate all eligible Level 4+ students and maintain 
an acceleration rate of 83% or higher.

Action Steps:

• Automatically place Level 4–5 students in accelerated math.

• Offer summer bridgework for eligible students seeking 
advancement.

• Monitor performance data to provide targeted support or
additional acceleration.

Middle School Acceleration
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Measurable Outcome: Achieve 80%+ proficiency in ELA, Math, 
and Science, 70%+ learning gains, and improve SWD 
performance above state and district averages.

Action Steps:

• Plan standards-aligned, engaging instruction through PLC
collaboration.

• Use common assessment data and observations to guide
instructional adjustments.

• Provide targeted Intensive Reading based on specific student
needs.

BENCHMARK-ALIGNED INSTRUCTION-

-

-

-

- Measurable Outcome: Reduce discipline referrals by 5%, 
from 1,370 to 1,300 or fewer, to maximize classroom 
instructional time.

Action Steps:

• Reinforce schoolwide expectations through PBIS 
assemblies and recognition.

• Provide PBIS incentives through weekly and quarterly
reward opportunities.

• Review discipline data weekly to provide targeted Tier
2/3 behavioral support.

POSITIVE BEHAVIORAL INTERVENTIONS & SUPPORTS

Measurable Outcome: Increase daily attendance by 3% 
and reduce the number of chronically absent students 
from 250.

Action Steps:

• Review attendance data bi-weekly to identify emerging
truancy patterns.

• Provide proactive family outreach and connect families
with support resources.

• Assign adult mentors for regular check-ins, goal
tracking, and student connectedness.

STUDENT ATTENDANCE & TRUANCY INTERVENTION

Describe the unique attributes, culture, programs, 
and opportunities that set our school apart.

Highlight key achievements, recognitions, 
programs, and milestones.

• Pacetti's Closet (NEW)

• Fantastic 6th Grade Transition Program

• Adventures in Literacy (NEW)

• Guitar (NEW)

Exceptional Performing and Visual Arts Program for all 
levels.

• District level theater awards: 11 high honors, 6
Judges Choice Awards

• State Theater Awards: Best Technical, 6 High
Honors, 4 Judges Choice 

• Awards

• 2 Standing Ovation drama productions each year.

• Night of the Arts

• One of the largest Chorus Programs
(performances are all a capella)

• Technical Theater Class (New)
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