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@ AT-A-GLANCE @ SIP AREAS OF FOCUS

Current School Grade A 7TH GRADE MATHEMATICS PROFICIENCY

Measurable Outcome: Increase FAST Math proficiency
by at least 2% schoolwide, with targeted improvement in

./iﬁ S-Year Grade Trend A-A-A-A-A Grade 7 Math from 52% toward the district average.
Action Steps:
ELA Achievement 0 ¢ Align Grade 7 Math pacing, curriculum, and essential
m (Schoolwide) 76 /0 standards through coaching and collaboration.

* Use assessment data to provide targeted small-group
interventions.

B8 Math Achi t
B8 ™™ 78% ot embadied cowning s colaing
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ELA Learning Gains 0
(Schoolwide) 66 /0 E ~
L MIDDLE SCHOOL ACCELERATION
Math Learning Gains 660/
(Schoolwide) 0 Measurable Outcome: Increase Middle School

Acceleration participation from 83% to 90%, building on
prior growth from 69%.

Action Steps:

* Use assessment data, grades, and recommmendations to
identify acceleration candidates.

® Provide proactive academic support and small-group
tutoring.

®* Monitor accelerated course performance quarterly and
intervene early to support EOC success.

SWD SUBGROUP MATHEMATICS GROWTH

Measurable Outcome: Increase Math Learning Gains

for SWD by 3 percentage points, raising proficiency from
b 44% to at least 47%.

Action Steps:
SCHOOL DISTRICT ® Strengthen ESE and Gen Ed co-planning for targeted,
EXCELLENCE IN PUBLIC EDUCATION standards-based Math instruction.

® Include ESE teachers in weekly Math PLCs to align
specialized and core instruction.

® Monitor IEP and assessment data to adjust
accommodations and interventions.
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=
{ CELEBRATIONS & SUCCESSES Measurable Outcome: Reduce discipline referrals by 5%,
from 1,370 to 1,300 or fewer, to maximize classroom
Highlight key achievements, recognitions, instructional time.
programs, and milestones. .
Action Steps:
» Pacetti's Closet (NEW . . .
( ) * Reinforce schoolwide expectations through PBIS
« Fantastic 6th Grade Transition Program assemblies and recognition.
« Adventures in Literacy (NEW) ® Provide PBIS incentives through weekly and quarterly
+ Guitar (NEW) reward opportunities.
* Review discipline data weekly to provide targeted Tier
2/3 behavioral support.
s >,
4 B
k / Measurable Outcome: Increase daily attendance by 3%
and reduce the number of chronically absent students
from 250.
WHAT MAKES OUR SCHOOL UNIQUE Action Steps:
{ _ ; ; * Review attendance data bi-weekly to identify emerging
Describe the L‘u?lque attributes, culture, programs, truancy patterns.
and opportunities that set our school apart.
Exceptional Performing and Visual Arts Program for all * Provide proactive family outreach and connect families
levels. with support resources.
District level theater awards: 11 high honors, 6 ° Assign adult mentors for regular check-ins goal
Judges Choice Awards . !
tracking, and student connectedness.
State Theater Awards: Best Technical, 6 High \_ Y,

Honors, 4 Judges Choice

Awards
2 Standing Ovation drama productions each year.
Night of the Arts

One of the largest Chorus Programs
(performances are all a capella)

-\Technical Theater Class (New) /




