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PRINCIPAL ASSISTANT PRINCIPAL

@ AT-A-GLANCE @ SIP AREAS OF FOCUS
4

@ Curent School Grace A 8 INSTRUCTIONAL PRACTICE (ELA, MATH & SCIENCE)
Measurable Outcome: Increase achievement by 2% across all ELA
and Math grade levels, with Grade 5 Science increasing from 59%
.’iﬁ 5-Year Grade Trend A-A-A-B-A to 61%.
Action Steps:
ELA Achlasiviaint 680/ * Provide targeted GROW small-group E%/Méth instltuction.
m (SChOO|WidE) 0 * Use weekly PLCs to analyze data and adjust instruction.
* Reinforce science/math standards through weekly STEM classes.
08 Math Achievement 730/ ¢ Utilize ILC & Math Coaches for targeted instructional support.
B0 (Schoolwide) 0 \ )
@ ™
ELA Learning Gains 61% ESSA SUBGROUP GROWTH (SWD & BLACK STUDENTS)
(Schoolwide) Measurable Outcome: Increase Black student achievement to 56%
in ELA and 50% in Math, and SWD achievement to 53% in both ELA
and Math.
Math Learning Gains 70% Action Steps:
(SChOOIWide) ® Use FAST data to identify Black and SWD students needing
targeted support.
® Provide explicit ELA and Math small-group intervention during
GROW.
* Monitor subgroup progress weekly through PLC data reviews.
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STUDENT ATTENDANCE & POSITIVE CULTURE (PBIS)
Measurable Outcome: Reduce chronic absenteeism by 20%,
decreasing the number of students from 107 to 86 or fewer.
Action Steps:
ST. J UH NS c UUNTY * Review attendance weekly and assign case managers to at-risk students.
® Provide daily Character Counts and PBIS lessons.
—— SCHOOL DISTRICT — * Reinforce positive behavior through schoolwide PBIS recognition and
EXCELLENCE IN PUBLIC EDUCATION 3 rewards.
(4 4
CELEBRATIONS & SUCCESSES WHAT MAKES OUR SCHOOL UNIQUE
Highlight key achievements, recognitions, Describe the unique attributes, culture, programs,
programs, and milestones. and opportunities that set our school apart.
« Character Counts Exemplary School * Small community-based Title 1 school

* Increase in Learning Gains in Reading and * Focus on continuous GROWTH
Math * New STEM program for the 2026-2027 school

year
* Kind Krew: student led group focused on
spreading kindness

* Family centered culture




