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@ AT-A-GLANCE @ SIP AREAS OF FOCUS

BENCHMARK-ALIGNED INSTRUCTION

Current School Grade -
Measurable Outcome: Achieve 80%+ proficiency in ELA, Math,
and Science, 70%+ learning gains, and improve SWD
M performance above state and district averages.
l“l S-Year Grade Trend - Action Steps:

¢ Plan standards-aligned, engaging instruction through PLC
collaboration.

ELA Achievement
- * Use common assessment data and observations to guide
(SChOOIMde) instructional adjustments.

B

* Provide targeted Intensive Reading based on specific student

B8 Math Achievement - needs.
B0 (Schoolwide) & 4
/e i
ELA Learning Gains } MIDDLE SCHOOL ACCELERATION
(Schoolwide) Measurable Outcome: Accelerate all eligible Level 4+ students
and maintain an acceleration rate of 83% or higher.
Math Learning Gains _ Action Steps:
(Schoolwide) * Automatically place Level 4-5 students in accelerated math.
* Offer summer bridgework for eligible students seeking
advancement.
* Monitor performance data to provide targeted support or
additional acceleration.
\ P

STUDENTS WITH DISABILITIES (SWD) GROWTH

Measurable Outcome: Close SWD learning gaps to exceed state and
district proficiency averages in ELA and Math.

Action Steps:

* |dentify and monitor L25 students with a focus on SWD.

® Collaborate on targeted small-group interventions to close achievement
gaps.

® Support inclusive instruction through strategic scheduling and
administrative walkthroughs.

-
.

STUDENT ATTENDANCE & POSITIVE CULTURE
ST JUHNS BUUNTV mbrove overalstudant ttonanca by 3% across o Gracs levls

— SCHOOL DISTRICT — Action Steps:
EXEEHENCE IN Pw[n EDllIlTlBI * Reinforce char:acter through monthly lessons and “The TIGER Way"

PBIS expectations.
* Monitor attendance and truancy through MTSS and EWS data.

* Recognize student success through PBIS celebrations, rewards, and
incentives.
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CELEBRATIONS & SUCCESSES

Highlight key achievements, recognitions,
programs, and milestones.

We successfully opened our doors for our
inaugural school year and welcomed over 1,400
students. Along with the rich and engaging
academic learning that is taking place
throughout the campus, our students have also
been to exposed to a variety of learning
experiences that include developing their digital
literacy skills, hands-on learning experiences
through our elementary STEM program, and
learning the language of music through our
wonderful elementary music, middle school
band, and middle chorus programs. In addition,
MOA has provided experiences in art, media, TV
Production, yearbook, and physical education for
our Tigers. We were also honored to host our
District Leadership, local media, community
leaders, and more during the media press release
day this summer.
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WHAT MAKES OUR SCHOOL UNIQUE

Describe the unique attributes, culture, programs,
and opportunities that set our school apart.

Even as a new school, we have already begun to
provide our students with enrichment
opportunities. Those opportunities include a TV
Production class, we have already established an
elementary and middle school Robotics Team
that will compete in local competitions, host our
in-house extended day, have three self-contained
access points classes, and have already
implemented our PBIS systems tied to our
school's TIGER way of life where our students
Take responsibility, Include others, Give their
best, Ensure safety, and are Respectful and kind.




