
Measurable Outcome: Achieve 75% Reading growth, 78% Math 
growth, and increase SWD growth to 60% or higher.

Action Steps:

• Use weekly PLC data reviews to analyze student performance
and intervention effectiveness.

• Conduct monthly walkthroughs to strengthen Tier 1 Math and
ELA instruction.

• Monitor SWD and struggling learners bi-weekly and adjust
instruction promptly.
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Measurable Outcome: Reduce out-of-school suspensions by 50%, from 72 
to 36 or fewer, with Grade 7 suspensions decreasing from 26 to 8 or fewer

Action Steps:
• Implement schoolwide PBIS expectations with explicit monthly behavior 

lessons.
• Use positive reinforcement and CICO mentoring for Tier 2/3 students.
• Apply restorative and de-escalation strategies before out-of-school 

suspension.

POSITIVE BEHAVIOR INTERVENTION SYSTEM (PBIS)

Measurable Outcome: Increase Grade 5 academic growth to 60% 
in ELA and 66% in Math, with ELL Reading and Math growth 
reaching at least 52%.

Action Steps:

• Review FAST and DIBELS data quarterly to adjust RtI supports.

• Use ESOL and progress-monitoring data to target language
scaffolds and interventions.

• Provide data-driven small-group instruction for SWD and ELL
skill gaps.

ESSA SUBGROUPS (SWD & ELL RECOVERY)

Measurable Outcome: Reduce schoolwide chronic absenteeism 
from 18.7% to 10% or below, with K–2 decreasing from 23.7% to 12% or 
lower.

Action Steps:

• Monitor attendance weekly to identify students needing Tier 1–3
support.

• Conduct early family outreach to address barriers and create
attendance plans.

• Use positive attendance incentives and family communication, with
a K–2 focus
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Measurable Outcome: Accelerate all eligible Level 4+ students and maintain 
an acceleration rate of 83% or higher.

Action Steps:

• Automatically place Level 4–5 students in accelerated math.

• Offer summer bridgework for eligible students seeking 
advancement.

• Monitor performance data to provide targeted support or
additional acceleration.

Middle School Acceleration
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Measurable Outcome: Close SWD learning gaps to exceed state and 
district proficiency averages in ELA and Math.
Action Steps:
• Identify and monitor L25 students with a focus on SWD.
• Collaborate on targeted small-group interventions to close achievement

gaps.
• Support inclusive instruction through strategic scheduling and

administrative walkthroughs.

STUDENTS WITH DISABILITIES (SWD) GROWTH

Measurable Outcome: Achieve 80%+ proficiency in ELA, Math, 
and Science, 70%+ learning gains, and improve SWD 
performance above state and district averages.

Action Steps:

• Plan standards-aligned, engaging instruction through PLC
collaboration.

• Use common assessment data and observations to guide
instructional adjustments.

• Provide targeted Intensive Reading based on specific student
needs.

BENCHMARK-ALIGNED INSTRUCTION-
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Measurable Outcome: Reduce chronic absenteeism by 10% and
improve overall student attendance by 3% across all grade levels.

Action Steps:

• Reinforce character through monthly lessons and “The TIGER Way”
PBIS expectations.

• Monitor attendance and truancy through MTSS and EWS data.

• Recognize student success through PBIS celebrations, rewards, and
incentives.

STUDENT ATTENDANCE & POSITIVE CULTURE

What Makes Our School UniqueCelebrations & Successes

Highlight key achievements, recognitions, 
programs, and milestones.

Describe the unique attributes, culture, programs,
and opportunities that set our school apart.
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• Character Count Recognition Program

• School Wide PBIS Implementation

• First Grade Reading - 83% (3rd in District)

• Algebra Pass Rate - 100%

• Geometry Pass Rate - 100%

• Civics Pass Rate - 96%

• Grade 6-8 Intensive Reading Growth Rate -
71.4% (14% above District Average)

• Newly constructed school in one of the
county's newest developments with a 
unique school culture aligned to the needs 
of Beacon Lake and surrounding 
communities and SJCSD.

• A Mythical Mascot - The Sasquatch 

• School Slogan: Be Determined, Be Kind, Be
Legendary 

• K-8 Theater Program  

• Largest K-8 English Language Learner
population in the District 

• National Junior Honor Society 

• Guy Harvey School Designation 


