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PRINCIPAL ASSISTANT PRINCIPAL

@ AT-A-GLANCE @ SIP AREAS OF FOCUS
4

@ Curent School Grace A 8 SWD SUBGROUP & MATH LOWEST QUARTILE GROWTH
Measurable Outcome: Increase SWD and Math L25 performance
by at least 3%, ELA proficiency to 78%, Math proficiency to 83%,
I’;l’l 5-Year Grade Trend A-A-A-A-A and Grade 3 ELA to 78%.
Action Steps:
ELA Achievamant 760/ * Use PLCs to analyze progress monitoring and CSA data.
m (SChOO|WidE) 0 * Provide flexible WIN intervention/enrichment while
maintaining Tier 1 instruction.
- * Monitor DreamBox usage and SWD growth to adjust supports.
B8 Math Achievement 8 1 0/
B0 (Schoolwide) 0 \ )
@ 5
ELA Learning Gains 794 SCIENCE INSTRUCTION & PROFICIENCY
(Schoolwide) Measurable Outcome: Increase Grade 5 Science proficiency from
66% to at least 69% through explicit, standards-based instruction in
) Grades 3-5.
Math Learning Gains 67% Action Steps:
(SChOOIW|de) ® Integrate science concepts and literacy through the Benchmark
ELA curriculum.
® Monitor science instructional blocks to ensure Tier 1 standards
coverage.
* Analyze science CSA data during PLCs to guide instruction.
\ P
il B,
POSITIVE CULTURE & ATTENDANCE (SWIM PROGRAM)
Measurable Outcome: Reduce chronic absenteeism by at least 10
students and out-of-school suspensions to 10 or fewer.
Action Steps:
ST JUHNS CUU NTY * Use weekly MTSS meetings to monitor behavior and attendance trends.
- * Reinforce SWIM expectations daily.
— SCHOOL DISTRICT — * Recognize positive behavior through incentives, awards, and family
EXCELLENCE IN PUBLIC EDUCATION L engagement. )
(4 4
CELEBRATIONS & SUCCESSES WHAT MAKES OUR SCHOOL UNIQUE
Highlight key achievements, recognitions, Describe the unique attributes, culture, programs,
programs, and milestones. and opportunities that set our school apart.
» Florida Power Library School for 2026 * Historic Tradition of Excellence
* Highly trained teachers in literacy * Literacy Leaders
* School of Excellence * Positive School Culture
* Strong community partners » Supportive Learning Environment
* Maintaining A status
» School of Choice
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