
Measurable Outcome: Increase student achievement to 65% in 
8th Grade Math, 72% in ELA, and 70% in Science for the 2026–27 
school year.

Action Steps:

• Meet regularly in PLCs to review student achievement data.

• Collaboratively plan lessons based on identified needs.

• Implement high-yield instructional strategies to improve
achievement.

Instructional Practice: ELA, Math, Science

Gamble Rogers Middle
Title I: YesSt. Johns County School District 816 Students

2026-27 School Improvement Plan School Board Summary

Measurable Outcome: Increase daily attendance by 3%, reduce 
chronic absenteeism, and improve school climate and student 
connectedness.
Action Steps:

• Use Stingray Points to reinforce positive behavior and character.

• Provide incentives/in-school experiences to recognize positive choices.

• Improve school climate and Level 1 behavior referrals.

STUDENT ATTENDANCE & PBIS

Measurable Outcome: Increase ELL performance to 41% 
overall, including 41% in ELA and Math.

Action Steps:

• Strengthen PLC structures and collaborative team
processes.

• Use TAC to consistently track students not meeting
standards.

• Identify at-risk students and implement targeted supports.

English Language Learners (ELL)
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	Celebrations & Successes: -Launched PBIS Store: Stingray Cove
-Launched PBIS App
-A rated school after 14 years
-Best Buddies of NE FL - Outstanding Chapter of the Year 2 years in a Row!
	What makes our school unique?: -The only traditional middle school that serves ALL of our community.  
-After school tutoring with Boys & Girls Club partnership.



