
Measurable Outcome: Increase Math Learning Gains from the 
baseline of 57% to at least 60% (+3%) schoolwide.
Action Steps:

• Utilize HLT for targeted, data-driven math intervention and 
differentiated support.

• Analyze common assessment and progress monitoring data during 
PLCs and bi-weekly ICT.

• Monitor HLT and PLC implementation to ensure instruction
addresses individual skill gaps.
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Measurable Outcome: Ensure consistent, high-quality science 
instruction to reverse the 13% decline and increase achievement 
above 70%.
Action Steps:
• Protect dedicated science blocks for standards-based instruction.
• Integrate literacy strategies to strengthen science vocabulary, analysis, 

and inquiry.
• Analyze science assessment data during grade-level team meetings.

SCIENCE INSTRUCTION & PROFICIENCY

Measurable Outcome: Increase the Federal Percent of Points 
Index (FPPI) for Students with Disabilities from the baseline of
44% to at least 46% (+2%).

Action Steps:

• Analyze student data bi-weekly during PLCs to identify 
learning gaps and align instruction to B.E.S.T. standards.

• Implement targeted specially designed instruction,
interventions, and accommodations.

• Conduct administrative walkthroughs during HLT to monitor
intervention fidelity and student progress.

STUDENTS WITH DISABILITIES (SWD) GROWTH

Measurable Outcome: Increase the overall daily attendance rate by 2
percentage points, from 94% to 96%, and reduce chronic 
absenteeism.

Action Steps:

• Review attendance and truancy data bi-weekly during MTSS CORE
meetings.

• Conduct proactive family outreach to address attendance barriers.

• Develop individualized attendance plans with the social worker and
administration.

STUDENT ATTENDANCE & Well-Being

Measurable Outcome: Increase and expand current 
programs offered at the FCTC main campus.

Action Steps:

• Plan and develop an Applied Cybersecurity class.

• Expand Early Childhood Education to include dual-
enrollment and post-secondary students.

• Implement and maintain an Evening Welding CTE Adult
Course.

• Develop a new Surgical Technology program and a
Central Sterile Processing program.

Program Expansion

Measurable Outcome: Identify and develop a new FCTC
affiliate campus in Hastings, Florida by 2028.

Action Steps:

• Renovate the former Hastings High School and
construct a Technical Education Training Center.

• Implement Adult Education, Early Childhood,
Cosmetology, and Health Science programs.

• Launch Diesel Systems Technician, Alternative Energy,
and Marine Service Technology programs.

Hastings Branch Campus

Measurable Outcome: Expand and upgrade Industrial 
and Public Safety campus programs.

Action Steps:

• Implement new Industrial Machinery Maintenance,
Global Logistics, and CNC Production Specialist 
programs.

• Renovate apparatus bays, upgrade training equipment,
and implement a new Drill Tower for Public Safety.

• Enhance Nursery Management and Landscape and Turf 
Management programs.

Industrial & Public Safety
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Measurable Outcome: Accelerate all eligible Level 4+ students and maintain 
an acceleration rate of 83% or higher.

Action Steps:

• Automatically place Level 4–5 students in accelerated math.

• Offer summer bridgework for eligible students seeking 
advancement.

• Monitor performance data to provide targeted support or
additional acceleration.

Middle School Acceleration
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Measurable Outcome: Close SWD learning gaps to exceed state and 
district proficiency averages in ELA and Math.
Action Steps:
• Identify and monitor L25 students with a focus on SWD.
• Collaborate on targeted small-group interventions to close achievement

gaps.
• Support inclusive instruction through strategic scheduling and

administrative walkthroughs.

STUDENTS WITH DISABILITIES (SWD) GROWTH

MARIE ANTOINE
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Measurable Outcome: Achieve 80%+ proficiency in ELA, Math, 
and Science, 70%+ learning gains, and improve SWD 
performance above state and district averages.

Action Steps:

• Plan standards-aligned, engaging instruction through PLC 
collaboration.

• Use common assessment data and observations to guide 
instructional adjustments.

• Provide targeted Intensive Reading based on specific student
needs.

BENCHMARK-ALIGNED INSTRUCTION-
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Measurable Outcome: Reduce chronic absenteeism by 10% and
improve overall student attendance by 3% across all grade levels.

Action Steps:

• Reinforce character through monthly lessons and “The TIGER Way”
PBIS expectations.

• Monitor attendance and truancy through MTSS and EWS data.

• Recognize student success through PBIS celebrations, rewards, and
incentives.

STUDENT ATTENDANCE & POSITIVE CULTURE

DARYL CULLIPHER

Measurable Outcome: Develop and implement new 
pathways for nursing and health sciences.

Action Steps:

• Initiate a postsecondary Professional Nursing program
(LPN-RN).

• Develop an alternate pathway PN program for working
adults (nights/weekends).

• Change Dental Assisting to a Technology &
Management program with expanded functions.

Professional Nursing & Health

Measurable Outcome: Ensure continuous improvement 
of programmatic student outcomes data.

Action Steps:

• Monitor all COE approved programs’ Completion,
Placement, and Licensure (CPL) data against 
benchmarks.

• Identify strategies to increase industry certifications and
licenses earned within each program.

• Support BOOST program for students with intellectual
disabilities.

Student Outcomes & Learning

Describe the unique attributes, culture, programs, 
and opportunities that set our school apart.

First Coast Technical College turns education 
into opportunity through hands-on, career-
focused learning that prepares students for 
today’s workforce. With 24 full-time career 
and technical programs spanning healthcare, 
skilled trades, public safety, technology, 
hospitality, and more, FCTC provides 
pathways to valuable industry credentials 
and high-demand careers. Through 
partnerships with local employers and 
opportunities for high school students and 
adult learners alike, FCTC strengthens both 
its students and the St. Johns County 
community.

• Career-Ready Graduates: Students complete hands-on 
technical training designed to lead directly to 
employment and advancement in high-demand careers. 

• Industry Credentials: Programs prepare students to earn
industry-recognized certifications and state licenses, 
providing valuable credentials before entering the 
workforce. 

• Outstanding Program Outcomes: FCTC's Nails Specialty
program reports a 97% completion rate and 100% 
licensure rate.

• Scholarship Success: More than 130 FCTC students have
benefited from the national Horatio Alger Career & 
Technical Education Scholarship.

• High School-to-Career Pathways: FCTC's Early Career 
program allows eligible students to begin technical 
training while in high school and work toward both a 
high school diploma and industry certifications.

Highlight key achievements, recognitions, programs, and 
milestones.
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