
Measurable Outcome: Increase ELA achievement from 65% to 
67%, learning gains from 54% to 65%, and L25 learning gains from 
52% to 62%.

Action Steps:

• Use weekly PLCs to analyze data, monitor L25 progress, and
adjust instructional groups

• Provide standards-aligned instruction and differentiated small-
group intervention.

• Monitor intervention outcomes weekly through CORE/MTSS
meetings.

ELA INSTRUCTION & LEARNING GAINS (3-5)
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Measurable Outcome: Increase Math proficiency from 67% to 70%, 
learning gains from 59% to 62%, and L25 gains from 38% to 60%.

Action Steps:

• Use weekly Math PLCs to analyze data and adjust instruction.

• Provide differentiated small-group instruction targeting priority math
skills.

• Use iXL and intervention resources to address foundational skill gaps.

MATHEMATICS PROFICIENCY & LEARNING GAINS

Measurable Outcome: Increase English Language Arts (ELA) 
proficiency for Students with Disabilities (SWD) in grades 3-5 
from 37% to at least 51%.

Action Steps:

• Use weekly PLCs to analyze student data, with a focus on SWD
progress.

• Align IEP goals with B.E.S.T. Standards using ELA curriculum
and iXL.

• Monitor student progress and support effectiveness weekly
through ESE and administrative teams.

STUDENTS WITH DISABILITIES (SWD) GROWTH

Measurable Outcome: Increase average daily attendance from 92.6%
to 95.6% and reduce chronic absenteeism from 17.23%.

Action Steps:

• Review attendance data weekly to identify and support at-risk
students.

• Use proactive family communication and personalized attendance
interventions.

• Reinforce consistent attendance through PBIS incentives and
recognition.

STUDENT ATTENDANCE & CHRONIC ABSENTEEISM
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Measurable Outcome: Accelerate all eligible Level 4+ students and maintain 
an acceleration rate of 83% or higher.

Action Steps:

• Automatically place Level 4–5 students in accelerated math.

• Offer summer bridgework for eligible students seeking 
advancement.

• Monitor performance data to provide targeted support or
additional acceleration.

Middle School Acceleration
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Measurable Outcome: Close SWD learning gaps to exceed state and 
district proficiency averages in ELA and Math.
Action Steps:
• Identify and monitor L25 students with a focus on SWD.
• Collaborate on targeted small-group interventions to close achievement

gaps.
• Support inclusive instruction through strategic scheduling and

administrative walkthroughs.

STUDENTS WITH DISABILITIES (SWD) GROWTH

Measurable Outcome: Achieve 80%+ proficiency in ELA, Math, 
and Science, 70%+ learning gains, and improve SWD 
performance above state and district averages.

Action Steps:

• Plan standards-aligned, engaging instruction through PLC
collaboration.

• Use common assessment data and observations to guide
instructional adjustments.

• Provide targeted Intensive Reading based on specific student 
needs.

BENCHMARK-ALIGNED INSTRUCTION-
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Measurable Outcome: Reduce chronic absenteeism by 10% and
improve overall student attendance by 3% across all grade levels.

Action Steps:

• Reinforce character through monthly lessons and “The TIGER Way”
PBIS expectations.

• Monitor attendance and truancy through MTSS and EWS data.

• Recognize student success through PBIS celebrations, rewards, and
incentives.

STUDENT ATTENDANCE & POSITIVE CULTURE

What Makes Our School UniqueCelebrations & Successes

Highlight key achievements, recognitions, 
programs, and milestones.

Describe the unique attributes, culture, programs,
and opportunities that set our school apart.
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Principal

• 92% classroom teacher retention

• STAR & FAST Reading achievement increase in 4 of
6 grades.

• STAR & FAST Math achievement increase in 4 of 6
grades.

• Parent involvement and family participation in
both academic and extracurricular activities
continue to increase.

• Accelerated Reader & Book Vending Machine has
increased the number of books in students' hands.

• This summer, teacher capacity and collegiality was
built through participation in the district PLC 
conference, ensuring alignment with our school 
improvement priorities.

• Home of the John A. Crookshank "PAWS UP!"
Culture

• Highly attended family engagement events
that fostered meaningful connections between 
families and the school.

• Two reading interventionists who support early
literacy and reading intervention initiatives that
support foundational skills.

• Extracurricular opportunities including 
athletics, Cougar Choir, arts club, STEM, and 
community service clubs.
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