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@ AT-A-GLANCE @ SIP AREAS OF FOCUS

e 1 STUDENTS WITH DISABILITIES (SWD) GROWTH
Measurable Outcome: Increase SWD proficiency by at least 2
percentage points, targeting above 55% in ELA, 51% in Math, and
/\’ 30% in Science.
.“I 5-Year Grade Trend A-A-A-A-A Action Steps:
* Analyze student data quarterly and provide inclusive
scheduling and support.
m ELA Achievement 8 1 % * Use PLCs to align standards, analyze data, and create flexible
(Schoolwide) learning groups.
* Provide targeted Tier 2/NEST interventions while protecting
3 core instruction.
B8 Math Achievement 0
80 - 13% ! J
(Schoolwide)
2 .
ELA Learning Gains 62% COLLABORATIVE PLANNING & INSTRUCTIONAL PRACTICE
(SChOO|WIde) Measurable Outcome: Increase schoolwide proficiency by 2
percentage points to 83% in ELA, 75% in Math, and 68% in Grade 5
; : Science.
Math Learning Gains 6 1 % Action Steps:
(SChOOIWIde) ® Use PLC data cycles to align standards, assessments, and
instructional pacing.
* Provide daily NEST intervention/enrichment with targeted support.
® Partner with CAST specialists to strengthen differentiated, high-
yield instruction.
\ P
f POSITIVE CULTURE & ATTENDANCE ¥
Measurable Outcome: Increase student, staff, and parent engagement
while reducing chronic absenteeism and disciplinary suspensions.
Actlon Steps:
Use assemblies/recognition programs to reinforce SOAR traits.
ST JUHNS BUU NTY * Monitor attendance quarterly and provide mentoring for chronically absent
. students.
— SCHOOL DISTRICT — * Partner with PTO and community organizations to strengthen family
engagement and positive behavior supports.
EXCELLENCE IN PUBLIC EDUCATION L )
(4 (4
CELEBRATIONS & SUCCESSES WHAT MAKES OUR SCHOOL UNIQUE
Highlight key achievements, recognitions, Describe the unique attributes, culture, programs,
programs, and milestones. and opportunities that set our school apart.
» Just celebrated 30 years of Excellence at CCE! * Vibrant family & fun culture!
* FLPBIS Model School: SILVER * Small community school
* Florida Power-Library Award Winning School! » Dedicated and caring staff
* SWD students’ scores grew: 10% in ELA - 10% in * On-Site Lil Cardinals Nest Daycare and VPK
. o/ 1 _ o/ 1 . o/ 1 th . . .
ELA;'-,C" 10(’ in Math —14% in Math LG; 5% in 5 « Special Olympics — Cardinal Buddy Program
gr. science:
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