Florida Harm Prevention and Threat Management Workflow

The primary goal of all school safety efforts is to prevent violence or harm to members of the school community. Effective threat
management is the single greatest opportunity to prevent a school attack. The threat management process is a systematic, fact-
based method designed to first identify whether behaviors and/or communications constitute a concern for violence or harm to
another person. This flowchart is not all encompassing but should act as an aid for members to effectively work through the
process of threat management. For further details, definitions, or explanations refer to the Florida Harm Prevention and Threat

Management Manual.

Report- Concerns are Reported to Chair
If a threat is imminent, immediately report it to law enforcement.
Immediately report all threats or concerning behavior to SBTMT Chair.
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Initial Chair Determination- Is There a Factual Basis?
SBTMT Chair must assess the concern for a factual basis.

Close as Unfounded. Decision reviewed by Principal
and DTMC.
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Type of Harm Determination- Is There Concern for Harm Towards Others?
SBTMT Chair determines potential type of harm: Self-Harm, Harm Toward
Other(s), or Both. If both Self-Harm and Harm Toward Other(s), the matter
should also be referred to the appropriate entity to evaluate.

If Self-Harm only, immediately refer to appropriate
entity to evaluate and close as Self-Harm Only.
Decision reviewed by Principal and DTMC.
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SBTMT Referral Decision- Is Review by Full SBTMT Appropriate and
Necessary?
SBTMT Chair determines whether review by full SBTMT is appropriate.
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Because there was not a referral to the full SBTMT,
close as Low Level of Concern without an SSMP.
Chair may still refer student for services without an
SSMP. Decision reviewed by Principal and DTMC.

Preliminary SBTMT Meeting- SBTMT Implements an Interim SSMP
SBTMT must meet NO LATER THAN THE NEXT SCHOOL DAY FROM THE DAY
THE INITIAL REPORT WAS RECEIVED BY THE CHAIR. The SBTMT must

implement an interim SSMP.

Collect Information and Conduct Interviews
SBTMT collects information and conducts interviews using threat

assessment instrument.

SBTMT Final Disposition- Is there a Low, Medium, or High Level of
Concern?

SBTMT meets within TWO SCHOOL DAYS after initial meeting to determine
if claim is Unfounded or there is a Low, Medium, or High Level of Concern.

Close as Unfounded. Decision reviewed by Principal
and DTMC.
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Is there a Medium or High Level of Concern?

Assign Low Level of Concern Determination. SBTMT
may refer for services without formal SSMP or may
implement a final SSMP. If implemented, then
SBTMT monitors for minimum of 90 calendar days.
Decision reviewed by Principal and DTMC.

Is the Level of Concern High?

If the level of concern is Medium, the matter may be referred by the DTMC
to the DTMT for consideration. The DTMT must convene WITHIN TWO
SCHOOL DAYS of receiving the referral from the DTMC.
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Assign Medium Level of Concern Determination.
Medium level of concern must implement SSMP.
SBTMT monitors SSMP for a minimum of 180
calendar days. Decision reviewed by Principal and
DTMC.

Assign High Level of Concern Determination.

receiving the referral from the DTMC.

High level of concern must implement SSMP. SBTMT monitors SSMP for a minimum of 365 calendar days. Decision reviewed by Principal
and DTMC. The DTMC must refer all High level of concern cases to the DTMT. The DTMT must convene WITHIN TWO SCHOOL DAYS of




Acronyms: Florida Threat Management Manual

DTMC - District Threat Management Coordinator
DTMT — District Threat Management Team

FSTMP — Florida Safety and Threat Management Portal
SBTMT — School Based Threat Management Team

SSMP — Student Support Management Plan
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