






RFP #2015-23 Health Center Management

Released:  May 28, 2015

Opened: June 30, 2015 @ 10:30 AM Preliminary Phase Evaluation

CareHere, LLC

First Coast Helath 

Alliance, LLC Healthstat, Inc. Marathon Health

1. Related experience, key 

personnel and qualifications 89.05 79.20 79.30 85.81

2. Ability to provide services 88.20 87.10 79.07 83.50

3. Demonstrated ability to 

improve employee health 89.74 86.10 77.35 81.81

4. Demonstrated ability to 

reduce/moderate employee and 

District medical cost 81.60 81.40 77.60 77.40

5. Cost of Service 91.00 87.30 57.50 73.28

Total Points 439.59 421.10 370.82 401.80

Rank 1 2 4 3

The evaluation committee selects the following firms (finalists) for final phase presentations:  

 

CareHere LLC

First Coast Health Alliance, LLC

Marathon Health



RFP #2015-23 Health Center Management
Released:  May 28, 2015
Opened: Jue 30, 2015 @ 10:30 AM Proposed Pricing Summary

First Coast 
Health Alliance, 

LLC Care Here, LLC Healthstat, Inc.*
Marathon 
Health**

Year 1 $165,955 $159,658 $176,140 $203,902

Year 2 $165,955 $159,658 $176,140 $214,098

Year 3 $165,955 $159,658 $176,140 $224,802

Option 1:  Cost under option 1 is to be a flat monthly charge to include all administrative/management 
fees for three (3) health centers, plus salaries and benefits of all health center personnel (contracted 
employees and full time/regular part time employees of the proposer). The District will not be 
responsible for bonuses or incentives paid to health center personnel.  Cost under this option is not to 
be based on employee count, or number of members enrolled in the District’s medical plan.  Cost for 
all supplies, medication and minor equipment needed for the operation of the health centers shall be 
reimbursed to the successful proposer at the proposer’s cost, subject to section 9.9 of the RFP.

Option 1 
Monthly Cost 

* Healthstat, Inc. pricing is subject to a four percent increase year-over-year.

** Marathon Health pricing includes additional supplies/services not required in option 1.



RFP #2015-23 Health Center Management

Released:  May 28, 2015

Opened: June 30, 2015 @ 10:30 AM Final Phase Evaluation

CareHere, LLC

First Coast Health 

Alliance, LLC Marathon Health

1. Related experience, key 

personnel and qualifications 97.00 81.00 97.00

2. Ability to provide services 88.00 80.00 98.00

3. Demonstrated ability to 

improve employee health 90.00 75.00 96.00

4. Demonstrated ability to 

reduce/moderate employee and 

District medical cost 88.00 74.00 91.00

5. Cost of Service 98.00 78.00 87.00

Total Points 461.00 388.00 469.00

Rank 2 3 1

Three (3) final phase presentations evaluated.  Recommend award to Marathon Health.
















































































































































































































































































































































































































































