
2023-2024 Five Year District Facilities Work Plan 
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School Board Meeting



 The “Educational Facilities Act” Incorporated into Florida 
Statute Chapter 235 in 1997 requires that each School District 
annually complete and submit a 5 -Year Facilities Work Plan

 First required plan adopted by the School District in 
September 1998

 The plan utilizes the District Five Year Building Program, Five 
Year Educational Plant Survey and Spot Surveys, Existing 
Conditions Report, Florida Inventory of School Houses 
(FISH), the current fiscal year Capital Outlay Budget and the 
DOE Capital Outlay Full Time Equivalent (COFTE) 
projections



 Projected revenue and 
costs

Maintenance, repair and 
renovation projects

 Available revenue 

Capital outlay construction 
projects for five-year 
period

 Student capacity and 
utilization rates by school

 Relocatables:  utilization, 
students housed and 
replacement plans

Charter schools

 Planned co-teach classrooms

 Long range projections 
through years 2042-2043
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School Year September  Enrollment Growth %
2018-2019 41,937 4.21%
2019-2020 43,740 4.29%
2020-2021 44,688 2.16%
2021-2022 47,932 7.26%
2022-2023 50,008 4.33%
2023-2024 51,414 2.81%

Enrollment History


2015-2016

		Nine Year Enrollment History

		School Year		September  Enrollment		Growth %

		2008-2009		28,568

		2009-2010		29,334		2.68%

		2010-2011		30,706		4.68%

		2011-2012		31,534		2.70%

		2012-2013		32,541		3.19%

		2013-2014		33,596		3.24%

		2014-2015		35,154		4.60%

		2015-2016		36,529		3.90%

		2016-2017		38,488		5.36%

		Enrollment History

		School Year		September  Enrollment		Growth %

		2018-2019		41,937		4.21%

		2019-2020		43,740		4.29%

		2020-2021		44,688		2.16%

		2021-2022		47,932		7.26%

		2022-2023		50,008		4.33%

		2023-2024		51,414		2.81%





COFTE

		Capital Outlay Full-Time Equivalent (COFTE)

		Grade Level		2016-2017		2017-2018		2018-2019		2019-2020		2020-2021

		PK-5th		16,912		17,482		18,076		18,712		19,399

		6th-8th		8,944		9,357		9,694		10,027		10,417

		9th-12th		11,156		11,658		12,212		12,858		13,460

		Total		37,012		38,497		39,982		41,597		43,276

		% Growth		5.2%		4.0%		3.9%		4.0%		4.0%
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ACTUAL 
COFTE

ACTUAL 
COFTE

ACTUAL 
COFTE

ACTUAL 
COFTE

ACTUAL 
COFTE

ACTUAL 
COFTE

2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 2021-2022

16,919.02 17,650.07 18,288.24 19,140.57 18,787.78 20,627.24

9,014.99 9,584.85 9,987.14 10,450.28 10,427.25 11,118.94

11,109.73 11,492.74 12,027.22 12,686.81 13,107.38 13,916.62

37,043.74 38,727.66 40,302.60 42,277.66 42,322.41 45,662.80

5.32% 4.54% 4.06% 4.90% 0.10% 7.89%

GRADE LEVEL

PK – 5

6 – 8

9 -12 

PK - 12 TOTAL
Growth 

Percentage

Enrollment  38,488      40,239   41,937           43,740       44,688          47,932



ACTUAL 
COFTE

PROJECTED 
COFTE

PROJECTED 
COFTE

PROJECTED 
COFTE

PROJECTED 
COFTE

PROJECTED 
COFTE

2022-2023 2023-2024 2024-2025 2025-2026 2026-2027 2027-208

21,691.21 22,035.13 22,387.98 22,503.27 22,758.85 23,063.85

11,545.75 12,054.22 12,389.74 12,866.87 12,988.77 13,502.75

14,679.72 15,463.58 15,768.32 16,053.59 16,645.28 17,078.62

47,916.68 49,552.93 50,546.04 51,423.43 52,392.90 53,645.22

4.93% 3.41% 2.00% 1.73% 1.88% 2.39%

GRADE LEVEL

PK – 5

6 – 8

9 -12 

PK - 12 TOTAL
Growth 

Percentage



FUNDED
New K-8 School NN
New K-8 School OO
New K-8 School PP
New K-8 School QQ
New K-8 School RR
 South Woods Elementary – Classroom Expansion
New Elementary School N
New K-8 School SS
New High School JJJ



The Projected Cost equals the Projected 
Revenue therefore the Work Plan is considered 
Financially Feasible.



Year 2027-2028 of the Work Plan projects the 
utilization of our current schools to be 100%.

The Work Plan shows the percentage of students 
educated in relocatables potentially decreasing 
from 25% (2023-2024) to 1% (2027-2028).



Years 1-5 Years 6-10 Years 11-20

School Type
2023-2024 to 

2027 -2028
2028-2029 to 

2032-2033
2033-2034 to 

2042-2043 Total
Elementary 1 1 5 7

Middle 0 1 2 3
K-8 6 3 4 13

High 1 0 2 3
School Expansions 1 2 2 5

Total 9 7 15 31


Schools

				Years 1-5		Years 6-10		Years 11-20

		School Type		2023-2024 to 2027 -2028		2028-2029 to 2032-2033		2033-2034 to 2042-2043		Total

		Elementary		1		1		5		7

		Middle		0		1		2		3

		K-8		6		3		4		13

		High		1		0		2		3

		School Expansions		1		2		2		5

		Total		9		7		15		31





Revenue

				2 Mills		2 Mills		2 Mills		2 Mills		2 Mills		2 Mills		2 Mills		2 Mills		2 Mills		2 Mills		1.75 Mills		1.5 Mills		1.5 Mills		1.5 Mills		1.5 Mills		1.5 Mills		1.5 Mills

		Revenue Sources		1998-1999		1999-2000		2000-2001		2001-2002		2002-2003		2003-2004		2004-2005		2005-2006		2006-2007		2007-2008		2008-2009		2009-2010		2010-2011		2011-2012		2012-2013		2013-2014		2014-2015

		CO & DS/COBI		$100,000		$141,134		$83,844		$101,350		$137,198		$605,000		$785,000		$250,000		$175,000		$225,158		$272,464		$739,132		$149,365		$149,365		$149,365		$240,700		$258,833

		PECO Maintenance*		$2,418,730		$2,996,164		$2,366,258		$3,944,426		$2,811,623		$0		$0		$1,147,906		$1,500,490		$1,708,723		$956,828		$362,703		$1,068,402		$611,342		$1,490,445		$0		$674,775

		PECO Construction		*		*		*		*		*		$3,061,176		$1,461,894		$1,700,637		$6,562,748		$11,277,340		$7,872,453		$0		$0		$0		$301,027		$0		$0

		Classrooms 4 Kids		$0		$0		$0		$0		$0		$12,550,747		$1,872,542		$1,503,125		$31,918,185		$26,594,997		$0		$0		$0		$0		$0		$0		$0

		Local Discretionary Capital Outlay Revenue		$11,714,498		$13,706,391		$15,544,322		$18,217,800		$20,655,522		$23,826,262		$27,097,530		$33,082,937		$42,045,116		$46,900,764		$41,125,511		$31,073,048		$28,310,216		$30,822,315		$32,881,781		$27,217,457		$28,967,386

		Impact Fees		$600,000		$800,000		$1,000,000		$1,469,765		$1,494,502		$1,563,908		$1,703,412		$2,400,000		$4,500,000		$5,500,000		$4,000,000		$1,500,000		$4,000,000		$4,000,000		$4,000,000		$10,000,000		$12,000,000

		Misc. Local		$500,000		$700,000		$800,000		$1,687,750		$1,043,836		$200,000		$79,622		$925,000		$1,370,000		$3,500,000		$1,000,000		$1,000,000		$200,000		$150,000		$150,000		$150,000		$150,000

		Grant (Fullerwood)		$0		$0		$0		$0		$0		$200,000		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

		High Growth Alloc.		$0		$0		$0		$0		$0		$0		$0		$1,782,132		$0		$0		$0		$0		$0		$0		$0		$6,000,000		$3,000,000

		CO Bond Pgm (Lottery)		$26,134,482		$0		$1,245,000		$1,250,000		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

		School Concurrency PSM																										$16,000,000								$2,435,781

		TOTAL REVENUE		$41,467,710		$18,343,689		$21,039,424		$26,671,091		$26,142,681		$42,007,093		$33,000,000		$42,791,737		$88,071,539		$95,706,982		$55,227,256		$34,674,883		$33,727,983		$35,733,022		$38,972,618		$43,608,157		$47,486,775		$0		$0

		COPs/QSCBs		$0		$0		$0		$0		$0		$23,000,000		$0		$0		$145,000,000		$0		$0		$0		$0		$0		$35,000,000		$0		$0
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Number of Students 
(COFTE) 2002-2023 2022-2023 2027-2028 2032-2033 2042-2043

K-5 9,619 21,691 23,064 28,361 36,302
6-8 5,195 11,546 13,502 13,818 17,687
9-12 6,327 14,679 17,079 19,413 24,849

TOTAL 21,141 47,916 53,645 61,592 78,838

(20 yr increase) (5 yr increase) (10 yr increase) (20 yr increase)
129% 12% 15% 28%

Number of Schools 2002-2023 2022-2023 2027-2028 2032-2033 2042-2043
Elementary 14 18 19 20 25

Middle 5 7 7 8 10
K-8 1 7 13 16 20

High 4 9 10 10 12
TOTAL 24 41 49 54 67
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		Number of Students (COFTE)		2002-2023		2022-2023		2027-2028		2032-2033		2042-2043

		K-5		9,619		21,691		23,064		28,361		36,302

		6-8		5,195		11,546		13,502		13,818		17,687

		9-12		6,327		14,679		17,079		19,413		24,849

		TOTAL		21,141		47,916		53,645		61,592		78,838

						(20 yr increase)		(5 yr increase)		(10 yr increase)		(20 yr increase)

						129%		12%		15%		28%

		Number of Schools		2002-2023		2022-2023		2027-2028		2032-2033		2042-2043

		Elementary		14		18		19		20		25

		Middle		5		7		7		8		10

		K-8		1		7		13		16		20

		High		4		9		10		10		12

		TOTAL		24		41		49		54		67
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