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Introduction 

The New Teacher Induction Mentoring Handbook for 2018-2019 is the result of the 
collaboration of 64 Teacher Leaders in SJCSD who came together to learn, share 
ideas and make a plan for consistently inducting and mentoring new teachers into 
the SJCSD. These teacher leaders represented each of the schools in SJCSD. They 
shared best practices from their schools with regard to mentoring and assisting 
new teachers with induction into the schools and system. They identified necessary 
components of an effective induction program including strategies to assist the 
mentor teacher. 

The Planning Calendar will provide a guide for topics, which should be covered 
each month with the New Teacher. Several schools have New Teacher Induction 
Teams that work with the mentor and new teacher to assure topics related to 
training, relationship building, acclimation to the culture and 
sustainability/retention are included. The Program Specialists have already begun 
their work with the New Teachers on the content standards, resources and 
instructional strategies. Ms. Melinda Bogart has introduced them to the Marzano 
Evaluation (EEE) model. As in any new position, the New Teacher has a plethora of 
information, excitement and anxiety regarding the first days and year of school. 

In interviews conducted at the end of school year 2016-17 with new teachers, the 
comment which continued to resonate was how important it was for them to know 
the administrators at their schools. They appreciated the time that was spent with 
them outside of the evaluation process and faculty meetings as that made them 
feel valued. They also respected the time to observe other teachers instruction and 
the opportunity to deliver a lesson under the expert eye of a coach with time to 
discuss the lesson and get feedback. These things do not happen without 
intentional purpose and design. 

As you review and use this handbook, you will note we have included sections from 
the previous SJCSD Mentoring Handbook. Mrs. Kelly Jacobson contributed some 
items from her Phase II project. Whatever your role as Administrator, Mentor or 
New Teacher, we invite you to share your comments so the handbook will remain 
up-to-date and relevant. The Teacher Leaders at your school are confident and 
excited to serve the New Teachers at your school. The Teacher Leader Academy 
will meet throughout the year to discuss progress and revise the program. 



Mentoring New Staff 
Year – At – A – Glance 

2018-2019 

The teacher leaders in the Teacher Leadership Academy recognized 

four main categories essential for the induction and mentoring of 

new teachers. The following activities are examples in each of the four 

categories. The calendar of the year provides a road map for monthly 

topics. 

 I.   Induction/Acclimation: 

 During pre-planning, host a new faculty workshop

 Distribute a welcome packet/Mentee Handbook containing:

school vision, mission, way of work, acronym list, technology

descriptions and login information, school map and walk-

through/tour, who does what and where are they located

 Bring in people with major roles in the school for introductions

including the administrative team, counselors, deans,

technology coordinator, media specialist, maintenance person,

ILC, testing coordinator, registrar, bookkeeper, etc.

 School Culture – First day plan/expectations

 Mentor/mentee pairing

II. Training throughout the year:

 Gather names of potential mentors and pair with mentees

 Establish a Mentor Planning Committee (MPC) who will deploy

the goals of the program, stick to the calendar and provide

formalized training for all throughout the year; include the ILC

in the MPC

 Determine the most efficient and effective method for assigning

the mentors
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Appendix L 
 

New Teacher Mentoring Log Summary 
 

2018-2019 
 
 
 
 

Teacher’s Name 
 
 
 
 

Employee ID Number    
 
 
 
 

School 
 
 
 

I am a: □ Mentor □ Mentee 

 

 

Name of Mentor/Mentee Colleague ________________________________________________ 
 
 
 
 
Hours Completed    

 
 
 
 

Teacher’s Signature    
 
 
 
 

Principal’s Signature     
 
 
 
 
 
 

 Submit this form to Donna Martin in Professional Development to earn inservice hours. 

Mentors and mentees may earn up to 40 hours per school year. 
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