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$23 MILLION BUDGET
SHORTFALL
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2025-2026
Shortfall
$11.5 million

Student
Population
growth less than

April 2025
projection




No negative impact to schools, if possible

Reduced District Departments’ Budgets by $4.5
million

Cut three District Positions
Slow Fill / Freeze of District Office Vacancies

Reduced District Department’s Out of County
Travel

Removed portables
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2026-2027

Budget reflects possible

$ 15+ million shortfall
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INPUT / IDEAS GATHERED:

CABINET MEETINGS

SCHOOL BOARD RETREAT

OPEN TO PUBLIC - FEBRUARY 2

PRINCIPALS” MEETING - FEBRUARY 5

PRINCIPAL ADVISORY COUNCIL
JANUARY 21 & FEBRUARY 18




WHAT EXPENSES

CAUSING 2026-27
SHORTFALL?




NEEDS FOR 2026-2027

REQUESTS FOR 2026-2027

Additional Funds

2 |Marketing Funds 5 100,000.00
3 [FOCUS add'l staff 5 300,000.00
4 |OTs & PTs 5 400,000.00
5 |Possible Increases 5 4,500,000.00
6 |FOCUS Implementation 5 100,000.00
g |Clearing House 5 100,000.00
10 |Add back in Travel 5 200.,000.00
14 [Masters supplements 5 a00,000.00
16 |Diff pay and Adv Deqgree 5 3,400,000.00
17 |Contingencies 5 500,000.00

TOTAL $ 10,400,000.00
18 |FRS Increase 5 1,300,000.00
19 [Textbook Adoption B 2 500,000.00
20 |Medical Insurance board por b 1,000,000.00
21 |Per25-26 SY B 1,200,000.00
22 Q0 & RR Admin and Nurse B 2 000 000.00

TOTAL

$ 18,400,000.00

Feople to help with Eschool plus piece of the transition

Toinclude salary schedule compression
For 26-27 due to running both systems far the year

If the law changes to allow for education as a degree

Current spend - $1M for diff pay and $2.4 Adv Degree

Additional difference (3,500, 000)

.




What is our plan?




Occurring prior to the 2026-2027 school year

We continue to remove re-locatables

We will remove all employees from the DLP building and disperse them throughout
the school district utilizing open spaces

We will remove all employees from Excelsior and utilize school space for the PreK
clinic and PreK staff

We will reimagine SJTHS to become part of SAHS and FCTC building the Early
Career Program at SAHS

We will move Gaines to the Virtual School campus utilizing two of the current re-
locatables

**Met with Gaines and SJTHS personnel week of February 17t

CONSOLIDATION &

*§JTHS Students and Parents contacted on February |7 & 18th
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Minimum number of student in electives - 35

Grade 3 Summer School Only — Reduced to 5
locations

ESY - North and South location
Review all IEPS for AAA and ASA needs
Zero out ASA List

Share TSS

MEASURES

Reduce paras at EH

Job Share
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CONSIDERATIONS

Max out SJVS options — Talk to counselors to push

S,

S,

VS, not FLVS §JVS operate on |2 month calendar

VS operating on a |2 month calendar

Opening of St. Johns Compass in March, 2026

MS Spanish only in 8™ grade

Implement ELA Textbook Adoption over two years

New class size numbers and tipping points for class
size (sandbox updates)

Review how 15% Referendum Dollars being used
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Increase Class Size by 2

9,974,387

Reorganization/Consolidation of Facilities

3,000,000

$30,000 per School

1,440,000

Reduction of ASA's

2,258,000

District Office

3,752,494

Portable Removal

725,000

Voluntary Leave without Pay

250,000

DLP & Excelsior

250,000

TOTAL Savings

21,649,881

**Early Retirement Incentive
**Voluntary Furlough
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If the proposed reductions are not
sufficient to fully balance the
2026—-2027 budget,
Superintendent Dr. Asplen and
Cabinet have

identified additional potential
cost savings that could be
considered



https://www.leonschools.net/additionalreductions

Software consolidation

High School Course Offerings at Middle School
Level

Additional School Consolidation
6 Period Day for Secondary

Review |2 Month positions when vacant for || or
|0 month hire
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Nurses
Zoning — District Wide
Monthly Review of Projections/Sandboxes

Reduction of Non-Student Roster Positions




Board Approval for reimaging SJTHS
District Communication to schools and community

Communications to District AMC employees the week of
March 4

Human Resources to produce Preference Sheets for
effected employees
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Presentation shared with Principals to present to Staff, SAC
and other Stakeholders




THANK YOU TO THE
COMMUNITY FOR VOTING

FOR THE LOCAL
REFERENDUM




SJCSD IS THE BEST
SCHOOL DISTRICT IN THE
STATE AND WE WILL ALL

GET THROUGH THIS
TUMULTUOUS TIME
TOGETHER




QUESTIONS?



THANK YOU

ST. JOHNS COUNTY
SCHO ol BISTRICT
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