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In one of the earlier Leadership Learning posts, I provided information on Innovator’s Mindset the work 

of George Couros (2014).  Today I am inviting you to engage in the process of reflective practice by 

considering the following questions. 

 

• Which of the 8 characteristics of the Innovator Mindset have come to the forefront in your work 

during the past six weeks? 

• How competent are you in operationalizing the characteristics you selected?  How do you model 

the skill for those you lead? 

• Which characteristics may be a barrier/challenge for you? Why? 

 

A reflective practitioner thinks about their practice, applies new information and skills, and shares with 

colleagues.  How are you a reflective practitioner? 

  

8 Characteristics of the “Innovator’s Mindset” 
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