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Members present
Kelly Barrera, Bill Mignon, Anthony Coleman

Meeting called to order at 9:35 AM
A. Meeting Opening
1. Call to Order by School Board Chair
2. Roll Call by Superintendent of Schools
B. Opening Comments by the School Board and Superintendent

Kelly Barrera expressed her gratitude to the finance department's hard work
with Certificates of Participation Series 2022(COPS) and with closing out the
fiscal year.

Bill Mignon thanked Gretchen Saunders, Nicole Cubbedge and the finance
department for their capability and efficiency.

C. Workshop Topics

1. Strategic Planning presented by Tim Forson, Superintendent of Schools;
Ms. Dianna Weinbaum, Senior Director for Cognia; and Dr. Mark Quintana,
Vice President for Cognia, Southeast Region

2. Life Work Transition Program presented by Lisa Bell, Senior Director for ESE;
and Avery Greene, Program Specialist for Transition/Life Work Program

3. Budget Update presented by Gretchen Saunders, Chief Financial Officer
D. Public Comment

There was no public comment.
E. Closing Comments by the School Board and Superintendent

Kelly Barrera spoke about strategic plan benchmarks. She thanked the
presenters for a comprehensive meeting.

Anthony Coleman spoke about the process of the strategic plan and the growth
in St. Johns County School District. He thanked the presenters for their
hard work.

Bill Mignon thanked Gretchen Saunders for the information she shared.

F. Adjournment at 11:48 a.m.
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