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SCHOOL BOARD WORKSHOP (Tuesday, lune 27, 2017) 

Members present 
Tommy Allen, Bev Slough, Patrick Canan, Kelly Barrera Bill Mignon was absent. 

Meeting called to order at 8:31 AM 

1. CALL TO ORDER BY SCHOOL BOARD CHAIR 

2. ROLL CALL BY SUPERINTENDENT 

3. OPENING COMMENTS BY SCHOOL BOARD AND SUPERINTENDENT 
Mrs. Barrera stated that she enjoyed the Florida School Board Association 
(FSBA) and Florida Association of District School Superintendents (FADSS) 
Annual Joint Conference last week, and also enjoyed the Strategic Plan Review. 

4. WORKSHOP TOPICS : 

4.01 Accomplishments and Goals Presentation - Strategic Planning 
Mr. Tim Forson, Superintendent of Schools presented a detailed 
presentation of the Strategic Plan with the 2016-2017 Accomplishments 
and 2017-2018 Goals from all departments. 

5 . PUBLIC COMMENTS 
None 

6. CLOSING COMMENTS BY SCHOOL BOARD AND SUPERINTENDENT 
Mr. Canan stated that he is pleased to see the Strategic Plan live and 
breathe. Mrs. Slough and Mrs. Barrera thanked all involved on the 
Strategic Pla n. Mr. Allen thanked everyone for their ha rd work. 
Mr. Forson brought dates and times regarding the TRIM calendar up for 
discussion. It was decided to move the Special School Board 
Meeting regarding the tentative budget to July 25, 2017 at 8:30 AM. 
It was also discussed that the First Public Hearing for the Budget would be 
held on August 1, 2017 at 5:30 PM, and the School Board Workshop of August 
1, 2017 would be moved to 3:00 PM. Mr. Degutis will look into moving the 
Fina I Public Hearing for the Budget from September 14 to September 12, 2017. 

7. ADJOURNMENT 
1 1:52 AM 

6/29/ 17, 12:49 PM 


