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This meeting was called to order at 8:00 a.m. in the Fullerwood Center Auditorium, 10 Hildreth Avenue, 
St. Augustine, Florida.  Mr. Scott Sherman welcomed all. Mrs. Bev Slough, Mr. Bill Mignon, Mr. Bill 
Fehling, Mrs. Carla Wright and Dr. Joseph Joyner were in attendance.  Also in attendance was district 
staff, community members and media representatives.      
  
Opening Comments   
  
Mr. Sherman presented an overview of the school improvement process. 
  
SIP Presentations   
  
The following principals highlighted their School Improvement Plans:  Dr. Paul Vivian, DJJ Facilities; 
Mr. Steve McCormick, Fruit Cove Middle School; Mrs. Emily Harrison, Landrum Middle School; Ms. 
Lisa Kunze, Switzerland Point Middle School; Mrs. Sue Sparkman, Pacetti Bay Middle School and Mrs. 
Judith Thayer, Liberty Pines Academy. Questions and comments by the board followed.    
  
After a brief break, the following principals (or representatives) highlighted their School Improvement 
Plans:  Mr. Scott Beebe, The ABLE School; Mrs. Kelly Battell, Sebastian Middle School; Mr. Tom 
Schwarm, Murray Middle School; Mr. Greg Bergamasco, Gamble Rogers Middle School; Mr. Matthew 
Potak, Gaines Alternative School and Mr. Wayne King, St. Johns Technical High School.   Questions 
and comments by the board followed.  
 
After a lunch break, the following principals (or representatives) highlighted their School Improvement 
Plans:  Mr. Craig Speziale, Ponte Vedra High School; Mrs. Cathy Mittelstadt, St. Augustine High 
School; Mrs. Dawn Sapp, Bartram Trail High School; Mrs. Nikki Lynch , Nease High School; Mr. Randy 
Johnson, Creekside High School; Dr. Clay Carmichael, Pedro Menendez High School and Mrs. Twila 
Powers, St. Johns Virtual School.   Questions and comments by the board followed.  
 
 
 
Mr. Sherman thanked all for participating.  
  
There being no further presentations, the workshop ended at 3:10 p.m.  
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