MINUTES
School Board Workshop
August 7, 2012

This workshop, held at the St. Johns County School Board Administrative Center, 40 Orange
Street, St. Augustine, Florida, was called to order at 8:33 a.m. by Chairman Beverly Slough. Dr.
Joyner called roll; four school board members were present, Bill Fehling was in London. Also
in attendance were School Board Attorney Frank D. Upchurch, Ill, district staff, and media
representatives.

Opening Comments

Dr. Joyner stated there are two outside groups who have submitted charter school applications,
and he will keep the board informed as additional information is available.

EEE — Deliberate Practice/Certification/Web Page

Mr. Asplen presented the Deliberate Practice Pilot Plan that includes the learning map and the
performance appraisal form that will be used in the teacher evaluation process. Mr. Asplen
stated that all evaluators will participate in training to receive Inter-rater Reliability Certification.

High StakesTesting Resolution

Mrs. Sweeny presented the High Stakes Testing Resolution and asked if there were any
additional changes to be completed. A decision was made to continue the process of crafting
the resolution. Mrs. Sweeny will modify the resolution and bring back to the board at a later
time.

Public Comments — None

Closing Comments

Dr. Joyner stated that next week starts preplanning and the new employee orientation is this
Thursday, August 9" at Pacetti Bay Middle School. Dr. Joyner also stated that there will be a
Victory with Honor training with coaches and students this Monday, August 13™. at St.
Augustine High School.

There being no further business, the workshop was adjourned at 9:24 a.m.
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