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Our Mission
The St. Johns County School District 
will inspire good character and a 
passion for lifelong learning in all 
students, creating educated and 
caring contributors to the world.



Core Values
We believe that…

Trustworthiness, respect, responsibility, fairness, 
caring, and citizenship are essential to the well being   
of individuals and society

All individuals have intrinsic value

Every individual can contribute something of worth 
to society

Individuals are responsible and accountable for their 
choices and decisions



Core Values
In order to grow and thrive, individuals need caring 
relationships and a nurturing environment

Supportive family relationships are the foundation of 
the community

High expectations lead to higher performance which, 
in turn, empowers the individual and strengthens 
society

Continuous learning is a lifelong process that                      
is essential to a productive and enriched life

A safe and orderly environment is conducive                      
to learning



Strategic Delimiters
We will not initiate any new 
program or service unless: 

 It is consistent with and contributes to our 
mission

 It is accompanied by the training,                     
staff development, and resources                  
needed to assure its effectiveness



Our Employees

• The school district is the largest 
employer in the county, with 4,388
full‐time employees

• 851 of all full‐time teachers hold 
advanced degrees and 73 are 
National Board Certified



Our Schools
• 18 Elementary Schools (K‐5)
• 3 K‐8 Schools
• 7 Middle Schools (6‐8)
• 7 High Schools (9‐12)
• 1 Alternative Center (6‐12)
• 6 Charter Schools (including Vocational‐
Technical College)

• 2 Juvenile Justice Facilities
• 1 Virtual School (K‐12)



Our Students
Elementary 16,209
Middle School 8,242
High School 10,925
Virtual School 183
Pre‐K / Head Start            104
Alternative Schools 328
Charter Schools                 249

TOTAL 36,529

Student body represents 112 different 
countries speaking 76 different languages



Fast Facts
• Class Size  (Teacher – Student Ratio)

We are consistent with Class‐Size Amendment 
at all grade levels

• A fleet of 235 school buses transport 19,600 students 
over 4.4 million miles every year in addition to more 
than 3,700 field trips

• School cafeterias serve 2,570 breakfasts, 10,060
lunches and 8,280 ala carte meals each day

• Approximately 25% of the districts’ students          
receive free or reduced‐price meals each day



2014-2015 District Awards

Healthy School District
Silver Award

Energy Star Label
by the EPA

Sunshine Medallion Awards
Secretarial Leadership Conference 



Accreditation

The St. Johns County School District 
is accredited as a quality school 

system by the Council on 
Accreditation and School 

Improvement and the Southern 
Association of Colleges and Schools.



State Rankings
Out of 67 School Districts
 First in the state based on 2013‐

2014 data with total FCAT points 
for the past six years 

 One of only 5 districts to earn            
an “A” for eleven consecutive 
years



State Rankings
2014 ‐ 2015 FSA

FIRST IN THE STATE BASED ON       
PERCENTILE RANKING IN READING:

3rd Grade
4th Grade
5th Grade
6th Grade
7th Grade
8th Grade
9th Grade
10th Grade



State Rankings
2014 ‐ 2015 FSA

FIRST IN THE STATE BASED ON      
PERCENTILE RANKING IN MATH:

3rd Grade
4th Grade
5th Grade
6th Grade
7th Grade

2nd in State:  8th Grade



State Rankings
2014 ‐ 2015 FCAT

Next Generation Sunshine State Standards

FIRST IN THE STATE IN SCIENCE:

5th Grade
8th Grade



State Rankings
2014 ‐ 2015 End‐of‐Course Exams

FIRST IN THE STATE:
Civics

Biology 1
U.S. History

FIRST IN THE STATE BASED ON 
PERCENTILE RANKINGS:

Geometry
Algebra I
Algebra II



Preparing Students    
for the Future



Career Academies Update
Industry Certifications:

• 726 high school certifications earned ‐ 24% increase
• 1076 Digital Tool certificates earned in middle school

Internships:
• 84 students placed in 38 businesses/agencies
• Partnership opportunities provided at:

• Flagler Hospital
• Vystar Credit Union
• Carlisle Interconnect Technologies
• Northrup Grumman



Career Academies Update

Business Partner Involvement:
• 2011‐2012 – 117 partners
• 2014‐2015 – 161 partners

New Programs:
• Academy of Hospitality and Tourism – NHS
• Academy of Culinary Arts – SJTHS
• Academy of Information Technology – BTHS and PVHS



College Readiness

 Increased the Federal 
Graduation Rate 
calculation by 1.1% from 
86.7% to 87.8%         
 (State 76.1%)



College Readiness
Readiness for College
 ACT Scores consistently above the state and 
national average:      2014 2015
 District 22.2 22.6
 State 19.6 19.9
 National 20.9 21.0

 SAT Scores consistently above the state and 
national average:
 District 1577 1597
 State  1448 1434
 National 1497 1490

 AP Exams (Passing):    District  63.3
State 50.4



Legacy in Leadership



Leadership Academies

For Teachers:
• Instructional Literacy Coach 
(ILC): Teacher training in skills 
necessary to become an ILC

• Phase I: Teacher training for 
school‐based administration



Leadership Academies

For Administrators:
• Phase II: Two‐year training for current 
Assistant Principals in preparation for 
Principal position

• Phase III:Mentoring program to support 
new/new to district Assistant Principals

• Phase IV:Mentoring program to support 
new/new to district Principals



Leadership Academies

For District Staff:

• Leadership Counts @ SJCSD:
Training for district personnel 
to sharpen leadership skills 



Testing Task Force



Testing Task Force
Focus of Concerns:

• Number of Exams
• Impact to Instruction
• Student Impact
• Alignment to Instruction
• Communication



Testing Task Force
Results:

• Testing reduced
• Computer‐based or paper/pencil
• Midterms and finals limited to 10 
days before semester end

• Parent information meetings
• Posted testing calendar



2015-2016 

•Growth & Capital Funding

•Kids in Crisis



Jamie Vollmer
“The Ever Increasing Burden on 

America’s Public Schools”

https://vimeo.com/144668666#t=23m11s


2015-2016 

•Growth & Capital Funding

•Kids in Crisis



Kids in Crisis

Progress made in 2014‐2015
• Mobile Crisis Unit Added
• ASSIST Program Activities
• Student Leadership

• LinkCrew & WEB

Kids in Crisis



Kids in Crisis
Progress made in 2014‐2015

• Mobile Crisis Unit Added
• ASSIST Program Activities
• Student Leadership

• Link Crew & WEB



Link Crew 
Creekside High School

https://vimeo.com/144668666#t=27m46s


Kids in Crisis
Continued Challenges:

• Baker Acts and Mental Illness
• Homelessness



Growth & Capital Funding









Capital Outlay Funding 
Problem
 73 relocatables added this summer.

-Installation cost of approximately $4 
million

 318 total relocatables districtwide.
-270 are leased
-$2.3 million annually or $191,000 per 
month

 Approximately 6,360 of children in 
relocatable classrooms

41















Technology
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