MINUTES
School Board Workshop
June 14, 2011

This workshop, held at the St. Johns County School Board Administrative Center, 40 Orange
Street, St. Augustine, Florida, was called to order by Chairman Bill Fehling at 12:00 noon. Dr.
Joyner called roll; all board members were present. Also in attendance were district staff and
media representatives.

Opening Comments — None

School Board Goal Accomplishments Presentation

Dr. Joyner reviewed the following goals and accomplishments: Instructional Delivery Systems,
Student Learning, Training & Development, Facilities & Operations, Communications &
Information Systems, Strategic Plan Presentations, Centennial Celebration, Financial Planning,
Human Resources and Internal Controls.

Public Comments — None

Closing Comments

Mr. Fehling asked for concensus for a special school board meeting to be held at Ponte Vedra
High School on June 27", 12:15 p.m. This was agreed upon by the board, and their individual
evaluation meetings with Dr. Joyner were confirmed.

There being no further business, this workshop was adjourned at 1:02 p.m.
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