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Mission

To actively engage, develop and sustain meaningful partnerships which promote the industries,
develop a highly skilled pipeline. Bring education and business together within our region to make the
best use of time, talent and resources. Together thisigrwill identify and model best practices while

pursuing the highest standards for Career Academies to ensure current workforce needs align with

school plans.

Goals:

Shortterm goals:

Increase the understanding of the benefits of Career Academikeyto
partners;

Improve student perception of the industries;

Improve high school graduation rates;

Involve business in a meaningful way;

Provide career direction by exposing students to various disciplines;
Set measures of badme data on student pergaions of the industries,
performance and retention;

Decrease drojout rate.

Intermediateterm goals:

Provide better qualified employees for job openings;
Create a qualified workforce;

Ensure students aspire to obtain industry credentials;
Increase emloyee retention;

Prepare students for lidong learning;

Collect and analyze data, make changes to improve student perceptions of the

industries;
Increase the possecondary participation rate.

Longterm goals:

Foster better citizens;

Build higher wages;

Attract highskill, highwage companies;

Implement action plan based on data on performance and retention;
Improve the economy.
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1. Seniorlevel businesd civic/ educationpartnersestablisha career academy master
plan.

a. In 200607, the partners began meeting together to create a regional career academy
consortium to focus on implementing the National Standards of Practice (NSOP) for Career
Academies throughout thsixcounty region.This group is called the Staardls and Training
Council. All partners agreed to follow the NSOMembers included business and industry
partners(notet these are not listed on the cover pagepst secondary partners, school
districts,WorkSource,the Jacksonville Regional Chambe€ommerce and the Schultz Center
for Teaching and Leadershiphe consortium implemented training on the NSOP, training on
the FORD PAS curriculum and trained regional partners in the evaluation process for career
academies.

b. In 200708, the regbnal group created a-$ear master plan for career academidsach school
district, in partnership with the regional workforce boalMfprkSourcedeveloped a 5/ear
district plan of action using the regional targeted occupatiansl compiled from individai
academys-yearplans Academy fanshad beenformulated with business input through the
academy advisory boardwith eachacademy Bryear planreflectingthe goals of
that academy and aits stakeholders.Thedistrict master plaiswere approved byheir
respective school boards in the spring of 20@ibsequently, &h school district submitted
its approved plan to the Jacksonville Regional Chamber of Commwviich compiled the
plans into a regional planWorkSourceapprovedthe regional plarin 2008 and submittedt to
the Florida Department of Education and the Florida Department of Labor.

c. The regional plan calls for the establishment of a Regional Career Academy Board, a Standards
and Training Councifliscussed abovendsix regbnal Industry Advisory CouncilsThe
Regional Career Academy Board, organized and supported by WorkSource, will be comprised
of the chairperson of the Standards and Training Council, representatives from each Industry
AdvisoryCouncil business leadersd educators. (Note: stated in 1.a. aboveJhesix
industryadvisorycouncis will be establisheaver the nexffive years with the firsthree
groups formed in 200809 and targetingoccupationsn Finance, Healthand
Architecture/Engineering/Constation. The remaininghree councils are yeto be named.
¢ KS / 2rdggodsibiliti@sinclude thattainmentof national standardsCareer and
ProfessionaEducationAct requirements (CAPE), workforce trends and stgracademies.

The Chamber assumes primary responsibility for recruiting council members and convening
meetings. Each IndustnadvisoryCouncil will appoint one member to serve on the Regional
Career Academy Board organized and supported by WorkSource.



RegionalEnrollment Projections by School

School Academy Program Baseline 2007 200809 | 200910 201011 201112 201213
BAKER COUNTY
Bakersiﬁggfy High | 1eaith Science Career Academy 77 85 95 115 130 140
CLAY COUNTY
. Future Educatordcademy 66 70 75 80 90 100
Clay High School =
Construction Academy 77 80 85 90 95 100
Fleming Island High Zhllj Care ?;ad.emy . 81 85 85 85 85 85
School et/ el AlLtes 136 140 145 150 150 150
Information Tech
Keystone Heights High| Construction Academy 47 50 55 60 65 70
School Health Science Academy 105 105 110 110 110 110
Academy'of Archltectu_re _ 23 45 70 95 120 125
Construction and Interior Design
Middleburg High School :
Child Care Academy 146 150 150 150 150 150
Health Sciencécademy 132 135 135 135 135 135
Oakleaf High School | Academy of Aviation and 0 0 0 30 60 90
Aeronautics
Child Care Academy 141 145 145 150 150 150
Construction Academy 92 95 95 100 100 100
Orange Park High | Academy of Health Science 94 95 95 100 100 100
School : : :
Academy of Engineering & Desig 60 70 80 90 100 110
Technology
Business Academy 0 0 50 75 100 110
Construction Academy 174 175 175 180 180 180
Ridgeview High School| Child Ca_re Academy 128 140 140 140 140 140
Information Technology 0 0 30 50 70 90
Academy
1502 1580 1720 1870 2000 2095
DUVAL COUNTY
BEAM Building Engineering,
Blteie Architecture & Manufacturing 12 50 100 150 200 250
Wolfson Academy of Finance 169 186 205 226 249 274
Mandarin Health Sciences Academy (YOP| 0 50 100 150 200 200
ACES Academy qf Coastal and 26 50 100 150 175 200
Terry Parker Environmental Science
International Business Academy 141 155 171 188 207 228
Sandalwood Academy of Information 61 90 125 150 175 200
Technology/GIS
Fletcher Hospitality and Tourism CAP 0 30 60 90 120 150
Forrest Education & Training Services 23 50 100 150 200 250
Lee Engineering 99 150 200 250 300 300
Ed White Business & Entrepreneurship 36 50 100 150 200 250
Baldwin Teachers Academy 0 30 45 60 75 100




School Academy Program Baseline 2007 200809 | 200910 201011 201112 201213
DUVAL COUNTY (continued)
Automotive 250 300 300 300 300 300
Aviation 113 150 200 250 300 300
Peterson Communications 301 301 301 301 301 301
Culinary 213 250 300 300 300 300
Early Childhood Ed (Child Care) 108 150 200 250 300 300
Raines Information Technology 123 135 149 164 180 198
Ribault To be determined 0 0 30 60 90 120
First Coast 'C”/tf;”at'ona' kSl g 102 112 123 135 149 200
Jackson Health Science 280 322 370 400 400 400
Criminal Justice 41 47 54 62 71 82
S, MEMI I E 88 101 116 133 153 176
Construction
A.P. Randolph Health Science 235 270 310 356 400 400
Information Technology 166 191 220 253 291 335
Fire & Rescue 15 30 60 90 120 120
Stanton TBD 0 0 30 60 90 120
Paxon TBD 0 0 30 60 90 120
D. Anderson TBD 0 0 30 60 90 120
D. Cookman TBD 0 0 30 60 90 120
AAA Academy of Information 0 0 0 100 200 300
Technology
2602 3250 4159 5108 6016 6714
NASSAU COUNTY
Culinary Academy open @® 0 25 50 75 75 75
Fernandina Beach Hig EUIrI:?rZ f\l)per.atlo':s CAtPEt 14 14 14 14 14 14
School ertified Nursing Assistag
e 7 8 9 10 11 12
New Media Technology CAPE 0 0 25 50 75 100
HilliardMiddle/Senior | **Building Construction Academy 60 57 75 100 100 100
High School Communications Technology 23 46 69 92 92 92
Medical Academy 25 50 75 100 100 100
West Nassau High Building Construction 0 75 85 95 105 110
School Academyc CAPE
Certified Nursing Assistant
CAPE 14 14 14 14 14 14
Automotive Engineering 25 50 75 100 100
Yulee High School Media Technology 0 50 75 100 100
Certified Nursing Assisting 6 7 8 10 11 12
149 321 524 710 797 829




PUTNAM COUNTY

Academy of Health and Public

Crescent City Jr. Sr. Hig . 38 85 110 130 150 170
Service
Welding XX XX 20 40 60
Acad_emy of Health and Human 15 30 45 60 75 90
Services
Academy of Public Service 12 30 45 60 75 90
Interlachen High Business an#inance XX 25 50 75 100
Culinary Arts XX 25 50 75 100
Computer Systems Technology XX XX XX XX 25
Health Services XX 20 40 60 80
Palatka High Culinar.y Arts . . XX 25 50 75 100
Industrial (Welding, Automotive, X X 60 120 180
Carpentry)
65 145 295 520 745 995
ST. JOHNS COUNTY
Bartram Trall Academy of Finance 163 175 200 225 250 275
Academy_of Design & Building 176 150 175 200 205 250
Construction
Creekside* Academy of New Media 0 50 100 150 200 250
Technology
Academy of Environmental
Science & Urban Planning 0 50 100 150 200 250
Pedro Menendez Academy of Health 98 150 200 225 250 300
Academy of Business / Finance 57 75 140 170 185 200
Architecture(ABS) 79 75 100 125 150 175
Nease Engineering 90 100 125 150 175 200
Communications 181 175 200 225 250 300
Ponte Vedra™ Academy of Intl Business / 0 50 100 150 200 250
Marketing
Acagiemy of Biotechnology & 0 50 100 150 200 250
Medical Research
St. Augustine Aerospace 110 150 200 225 250 300
Teaching 25 50 75 100 150 200
St. Johns Technical | Criminal Justice 34 50 60 75 100 150
1013 1350 1875 2320 2785 3350

*** DESIGNATES NEW HIGH SCHOOL




2. New career cluster framework is usdd prioritize career academy selection
within the master plan.

a. The State of Florida utilizes a system of siateel employment dat#o identify étargetS R = ¢
high-value jobs that are determineth be in demand in each region. These targeted jobs
compriseaNB 3 Adkigfi@#nand occupations list which guides the investmentgkgional
workforce boar@®training dollars. The wage and demand (number of anticipated openings for
the coming year) criteria for these high value jobs areikeleterminingthe list. Enterprise
Florida and Workforce Florida Inc. (W&ithuallyreview and adopt these criteri@ guide
determination of thetargeted occupationgOnce the final Targeted Occupations List is
published, egions may request additions/deletions ttee list, mid-cycle, if economic
conditions change, such as a major employer layoff or a mapl@yer coming into the region.

b. The academy system is designed around thé&laBonalCareer Clustarandthe CA NB G / 2 &4 (i Q
seven targeted industries, including health care, information technology, logistics and
transportation, engineering, advanced manufacturing, finance and aviation/aerospace.
Developing our workforce in these key industries ensures continaedamic growthand is
facilitated by incorporating the KL.2 system into the worker development pipelind.o
support this vision, an industigpecific Advisory Coungiill be formed to provide leadership
for, andto facilitate the design and implementati of, Career Academies withgix of the
above industries The Councilwill serve the Northeast Florida region by incorporating Best
Practicesensuringsustainability, and gaining business and school system commitment to the
resources needetbr caree academieso succeed.

3. Community seeks out or develops academically rigorpadvanced CTE (career
and technical educationgurriculaand programs of study, following guidelines se
forth in Perkins 1V

The Carl D. Perkins Career and TechBidatation Act (Perkins V) is the official regulatory
guidance that will be used to implement career and tachheducation programs in Flda.

Perkins IV envisions that all students will achieve challenging academic and technical standards
and be prepaed for highskill, highwage, or higidemand occupations in current emerging
professions. The purpose of this Act is to develop more fully the academic and career and
technical skills of secondary education students and postsecondary education students

elect to enroll in career and technical programs. This reinforces the efforts Florida legislation
has established to implement career academies with strong academic components. The Career
and Professional Education Act passed into law by the Florglalagire in 2008 requires each
school district establish a career academy that meets the following criteria:



0 Incorporate secondary education and postsecondary education elements;
0 Include coherent and rigorous content aligned with challengicadenic standards

and relevant career and technical content in a coordinated,-doplicative

progression of courses that align secondary education with postsecondary

education;

0 Requires the opportunity for secondary education studentpddicipate in dal or

concurrent enroliment programs or other ways to acquire postsecondary education

credits; and

0 Leads to an industryecognized credential or certificate at tip@stsecondary level,

or an associate or baccalaureate degree.

Each school district alsworks with their Career Pathways Consortium to establish articulation
agreements as follows:

a.

A written articulation agreement must be in place for each Program of Study that
established and validated the career pathway.

All articulation agreements muselsigned and approved by the agency head of
each participating secondary and postsecondary LEA.

A Program of Study must include a locally endorsed sequence of core academic
and CTE courses from Grade 9 through the postsecondary component of the
Program ofStudy.

Career pathways must lead to a postsecondary credential. This may include a
certificate, diploma, associate or baccalaureate degree, an industry certification or
a licensure. In general, career pathways should offer students opportunities for
continued education as well as access to the skilled workforce.

Each Program of Study is expected to be guided by the workforce and economic
development needs of business / industry, the community and employment
opportunities for students.

Ford PAS Program
Theregional partners have begun training using the Ford PAS curriculum. Ford PAS offers the
students the chance to engage in inquiry and project based learning which have relevance to
the workplace. In 2007, over 50 teachers were introduced to Ford PAB0M over 65

additional teachers were convened for an intense one day Ford PAS training on the concepts
of Ford PAS and its resources and implementation opportunities in the classroom. The hope of

this training is to progress in our developing ofaprograéi 2 GG NI Ay GKS GNI AyS

between business and education is critical to advancing workforce readiness. We are striving
for the development of a group of trainers to integrate Ford PAS into the classroom with the
traditional academic subjects



4. Communityemployscareerclusterentrepreneursto rally and align business
support.

The Jacksonville Regional Chamber of Commerce staffs twirfelpositions dedicated to
workforce development and targeting career academies as a proven model in improving
education and workforce readiness outcomes. These positions are funded in latyeapm
close partnership with the local workforce development bodrdeir specific responsibilities
includeassistance witlbusiness partner recruitmerior academy, district and regional
advisory groups; tactical assistance in regional marketing sffoduding a website and
promotional materials; targeted funding to vendors and partners serving the needs of the
regional partnership;funding forstudent internships and teacher externships; gmmdmaotion
of the efforts and achievements of the partnership throughout the business
community.WorkSource also provides twuth Advocates, supervised by the Chamber, who
serve academies in the regiohheir €rvicesinclude job search skills training, soft skills
training, internship matchinggummeremployment assistance, and advocating for youth to
local employers.

Each school distri@gmploys Career SpecialisisLead Teachemsho fulfill this role.

Baker CountyThe Careeand TechnicalEducation (CTEDirectorand highschool CTEachers
work closelyto build business partnershipsThere is deadTeacher for each acadenwho
assumes the role of dayp-day operations. There is also adfeerSecialistat the high school
who oversees schedulinglatacollection,recruitment, internshipsand job placement.

Clay CountyThere are a totabf four Career Specialistsnployed athe sixhigh schools in the
county¢ two of whomsplit their timebetween twoschools. TheCareer Specialistorks as a
liaison betweerthe district CTE office and school to hdfzilitate academygrowth and day
to-day activities TheSpecialist helps witthe academy application process, advisory board
meetings, business partnersecruitment activities, college nighgndacademy andareer
expos. The Specialisilsoassists facultymaintairs academy datginputs and updates

students inTERMSmonitors student progress, attendance and gradasdprograms of study
and assigwith the academy accreditation proces€areer Specialists play an important role
in aligning Clayxounty program$o current business and industry standards.

Duval CountyEach school employsta] S R & S OKSNA NBalLl2yaiof S
day-to-day activities of the career academi€eBhe lead teacher organizes the business
partners, advisory boards, wotkased opportunities for students, career guidance, CTE dual
enrolliment, funding and academy data reportinghese positions are vitab the alignment of
business and community supporthe Lead Teachers are supported by district level Resource
Teachers who assist in focusing the academies on the NSOP.

T2



Nassau CountyfFunds from the Perkins Rural and Sparsely Populated Gransegeto fund

three parttime Career Development CoordinatorEhe Perkins Career Pathways Grant funds
afulitime Career CoacthyS 2F (KSaS F2dz2NJ AYRAGARdzZ fa Aa |
high schools.They assist career academies by settip field trips to industry and arranging

for guest speakers to visit the academidgdvisory boards and the district career education

personnel also play a key role in maintaining and increasing the link between academies and
community businesses.

Putnam CountyThe district emploga Dual Enrollment Counselor responsibledaal
enrolimentcounseling aall three high schoolsThe Department of Career Educatioses

Perkins funds t@employa District School Counselor and a Career Specialist. The District
Counselor works withll three high schools to ensure that-etk students are counseled and

an appropriate Drop Out Prevention program is selected. This person also works closely with
the GED Exit Option program at the three high schools and counsels ftatesppropriate
placement in career education programf study. The Careefpecialist coordinates career
assessment, selection of four year plans (ie: ePEP, FACTs.org), trataitifor

postsecondary education, and the Ready to Work assessment.

St. Johns CountyEach high school emplogsCareer Specialist an administrative position.

This person is solely responsible for the oversight anctdalay activities of theareer
academies.TheCareer Secialist organizes the business partners, advisory boards,-work

based opportunities for students, career guidance, CTE dual enroliment, funding and academy
data reporting. These positions are key to aligning business aminsunity supportfor each
academy.

5. Career academy evaluations support continuous improvement.

a. TheRegional Standards and Training Council adopted the National Standards of Practice (NSOP)
in 2006. Based on the NSOP, tfibuncildeveloped a regional evaluation procedure to
ensurefull implementation of the NSORA regionalrubric wascreated toassess the
implementation level of each standard ‘ddeeds Improvement "Approaching Standart"At
Standard" or "Exceeds Standar The Schultz Center for Teaching and Leadership became the
training and organizing centéor this process.Business leaders, post secondary partners,
teachers, CTE directodistrict administrative staffyWorkSource and Chamber representatives
weretrained toevaluateacademies based on the regional rubric and the NiB@BR0O708.
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Two academies elected to test the process in the spring of 2B@8h academy was reviewed
by a team okixmembers that spenbne day examining supporting docuntation and
academy operating procedure#it the conclusion of the evaluation, the teams delivered the
findings with commendations and recommendations for improveméitiese assessments
will be used to drive improvement at the participating academies.

b. In 200809, the Florida Association of Career and Technical Education (FACTE) and the National
Career Academy Coalition (NCAC) entered into a g@ialuationagreement for the State of
Florida. This agreement outlined asrrangement to train career acady evaluators in two
regions. The Northeast Florida Region (Jacksonville Area) was selected as one of the two pilot
groups. In February 2009 v&luator teams consisting sthool district academy personnel,
business partners, and pesecondary partnesweretrained to use the NCAC rubric and will
be responsible foevaluating Floridaareer academies for national accreditatioBach
regional career acadeyrwill continue to strive for the NSOP and complete-sg#iluations to
determine the appropriateime for this national site review.

c. Members of the Northeast Florida Career and Professional Academy Training Council have
committed to continuous improvement in implementing high quality career academies across
the First Coast Regio.he Councitommissioned the following data repdud establish
basdine data for career academies based on 20@87academy data. Members of the Council
have agreed to continue detting relevant data to document the effects of academy
implementation.
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Introduction

A project was proposed in January 2009 by members of the Northeast Florida Career and Professional Academy
Training Council to describe progress toward developing active career and professional academies in school
districts representing Duval, Clay, Baker, St. Johns, Nassau, and Putnam Counties. This regional body also
includes representatives from local post-secondary colleges and universities, business and industry, the Schultz
Center for Teaching and Leadership, WorkSource, the United Way of Northeast Florida and the Jacksonville
Regional Chamber of Commerce. The purposes of this project were twofold. It represented a first attempt at
collecting data from the six public school districts describing common characteristics of career academies
identified by each district. These common elements included descriptive information from each academy in terms
of career themes represented, the students being served, and the degree to which academies selected by each
district were meeting National Standards of Practice defining characteristics of fully implemented career
academies. Second, the demographic, academic, and behavioral data on students attending the academies
submitted by each school district were compiled into a current profile, or “snapshot™ for each school district, and
a composite profile describing career academies in the region as a whole. The decision was made to invite all
career academies in the area to be a part of this activity, but it was recommended that, in this initial data collection
effort, from one to three filly functioning academies be selected to participate from each district. In addition, the
more “mature’ academies with a minimum of two years operating as career academies were sought as candidates
for inclusion in the project. The resulting group of career academies for this project included twelve individual
academies from six participating school districts.

History of the Concept

The career academy concept came about in the late 1960s as a means of better addressing the academic and career
preparation needs of students in high risk urban school districts. The first Academy Model was created in 1969 by
Charles Bowser, Exccutive Director of the Philadelphia Urban Coalition. It was a time in our country when many
cities were in crisis, and communities were looking for ways to both engage students educationally, and to protect
them from some of the negative influences of urban unrest that were afflicting school districts at the time. Partly
out of a sense of moral conscience, and partly motivated by a more pragmatic need to help generate a pool of
competent entry level workers, the Urban Coalition in Philadelphia banded together with the School District of
Philadelphia to create a program that would link academic skills with career training.' Since that time, the
concept of career academies has flourished, becoming one of the most widely used high school reform models in
the country, currently numbering more than 2500 Career Academies recognized in the national Career Academy
Support Network (CASN) database. In Florida, there are currently 285 active Carcer Academy program appearing
in the CASN database, 81 of which are located in the six counties represented in this region.

More than thirty years later, the career academies concept that would link core academic subjects with
occupational themes seems to be a success. Where career academies are functioning successfully, there is ample
evidence that the strategy is hitting its mark in terms of placing better prepared young people in the workplace,
and increasing the potential for career academy completers to have meaningtul and long term employment
following high school.®

While there is a body of evidence to support the effectiveness of career academies, they are not universally found
to be effective, nor are all that are undertaken successful at making the transition. Career Academies are hard
work — they require substantial changes in the way high schools schedule and interact with students. Internally,
administrators, guidance counselors, and teachers have to be ready to change their practices, curriculum has to

Schultz Center for Teaching and Leadership
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change, and the way students are scheduled and tracked within student information systems require additional
planning. Employers, parents, business partners, and community members must have stronger roles in the way
schools function and the way planning with students proceeds. When taken as a whole, it is evident that
academies that are well implemented account for the positive student results noted in many studies, and that the
quality of implementation is correlated highly with the results of students. Because implementation and program
quality are so related, program evaluation will need to address both as well. The theory behind the success of high
school reform, and in particular, the change anticipated in moving to Career Academies, is that if you change to
this approach, and implement it well, student performance will improve. The planning recommended for program
evaluation by the Career Academies Support Network includes several stages of data collection and analysis that
will address both the process of implementing the program and the eventual program “outcomes”. This Phase I
Data Collection Project is the first organized effort for the northeast Florida region to take stock of where each
district, and the group, as a whole, stands in the process of implementing this reform. Even at this carly stage, the
design for evaluation will address indicators to reflect both the status of career academies implementation, and
baseline data describing the academic, demographic, and behavioral characteristics of students participating in
these academies, in contrast with the larger student populations from schools in which the academies are found.

iii

Key Features of Career Academies

The Career Academy Support Network (CASN) is located in the Graduate School of Education at the University
of California at Berkeley. It offers support in the form of information, resources, tools, and staff development for
Small Learning Communities and Career Academies. Resources available at CASN include a definition of what
constitutes a Career Academy, and guidance on how a high school should proceed through steps to becoming one.
The goal of career academies for students is to create “schools within schools that link students with peers,
teachers, and community partners in a disciplined environment, fostering academic success and mental and
emotional health”. ™ The definition of what it means to be a Carcer Academy is taken from the CASN website
and represents one that national groups have joined in endorsing. It represents a consensus of thinking around the
inclusion of three critical structural elements:

e asmall learning community, comprising a group of students within the larger high school who take
classes together for at least two years, taught by a team of teachers from different disciplines;

e a college preparatory curriculum with a career theme, enabling students to see relationships among
academic subjects and their application to a broad field of work;

e partnerships with employers, the community, and local colleges, bringing resources from outside the high
school to improve student motivation and achievement.”

To assist in the process of defining what it takes to create and manage active and engaging career academies, a
consortium of informal organizations collectively drafted the Career Academy National Standards of Practice.
Based on best practices research over the past thirty years, the National Standards are framed around ten key
features necessary for successful implementation. In the early stages of program planning, these elements can be
used to guide implementation, and later can be used as a tool to monitor program quality and for continuous
improvement. (Appendix B includes a version of the standards presented in a form which can be used for self-
assessment.) The following organizations contributed to the development of the National Standards of Practice:

Career Academy Support Network (CASN)

National Academy Foundation (NAF)

National Career Academy Coalition (NCAC)

National Center for Education & the Economy (NCEE) America’s Choice

Schultz Center for Teaching and Leadership
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